
Applications are reviewed by  
 Lincoln University based on:

 • Benefit to the farming business

• Benefit to the environment, animals 
and sustainability of the farm

 • Objective/s clearly outlined

 • Budget

Application Review and Assessment Process 

Stage 1 
APPLICATION  

Lincoln University

Stage 2 
REVIEW  

Lincoln University

Stage 3 
EVALUATION  

The Investment Committee

Stage 4 
NOTIFICATION 

Lincoln University

2 WEEKS

Input and support is provided to ensure 
application is full and complete

Final documentation is  
confirmed and submitted

6 WEEKS 

Application is submitted by 
a contracted a2 Milk™ dairy farm

2 WEEKS 2 WEEKS

 Applications are evaluated on:

• Alignment of application  
to The a2 Milk Company 
sustainability objectives

• Aspirational projects consistent  
with the key priority themes

• Viability, scale of impact and 
likelihood of success

The Investment Committee evaluates 
the Shortlisted Applications

Unsuccessful Application

Successful Application

The Investment Committee completes 
the decision-making process

Notified by email, with an  
explanation as to why (eg. incomplete 
form, oversubscription, missing data)

Notified by email,  
with a letter of offer

Letter of offer signed by farm  
and project commenced

Applications are triaged and ranked

Shortlisted Applications  
proceed to Stage 3

Eligibility criteria is met


