


Furthers awareness of  
airport history, environment, 
sustainability, career diversity 
and major projects including 
the third runway: 
•	 Careers focused airport tours 

with speakers across the 
airport precinct

•	 WING – Women Inspiring 
the Next Generation careers 
event.

•	 Work experience pathways in 
development via Brimbank 
Tech School​

•	 Case study utilising 3-D 
visualisation and technology 
of Melbourne Airport at 
Brimbank Tech School​

•	 Grade 6 school scholarships 
program in Brimbank & Hume 
communities ​

Incursion program 
Melbourne Airport's community mobile trailer 
visited Albion Primary School for the program's 
first-ever school incursion, delivering four sessions 
to approximately 100 students in years three to six. 
Developed in collaboration with Brimbank Tech 
School, the program introduces students to how 
a major airport operates within its community, 
exploring themes such as cultural connections, the 
passenger journey and sustainability. 

Internships 
This year Melbourne Airport hosted two internships 
through community partner Western Chances 
and facilitated a further three internships with 
construction partner CPB. The airport also 
welcomed its second Victoria University student 
intern, providing practical experience in community 
engagement and Public Affairs, and offered one 
student paid employment in ICT, under the current 
MOU.

Education and careers
This year saw the maturation of Melbourne 
Airport's education and careers program, with the 
consolidation of a connected pathway supporting 
children and young people from their earliest 
introduction to the airport through to meaningful 
employment, built from partnerships across school, 
tertiary and industry. 

The airport ran 35 terminal and career tours 
and took part in four career expos: the Brimbank 
Careers Exploration Expo, VET Discovery Expo, 
Choose Tourism Careers Expo and Stepping In 
Services Jobs Expo in Sunbury.

Local employment 
Melbourne Airport is one of the largest single-site 
employment precincts in Victoria, and most of 
its workforce lives in the seven surrounding local 
government areas. 

To connect local job seekers with airport 
employment opportunities, Melbourne Airport 
took part in four career expos throughout the year. 
Staff also volunteered their time to support young 

people with practice interviews through local 
schools. 

The Melbourne Airport Joblink website was also 
refreshed to improve the user experience, making 
it easier for job seekers to discover and apply for 
roles across the precinct -connecting candidates 
with opportunities across airlines, retailers, 
hospitality providers, freight operators and more. 

Women Inspiring the Next Generation 
Melbourne Airport is committed to increasing 
female participation in aviation. This year the 
airport hosted its second Women Inspiring the 
Next Generation (WING) event, bringing together 
more than 70 young women from schools across 
Brimbank, Melton, Hume and Whittlesea for a day 
of hands-on workshops and panel discussions with 
women working in aviation and construction.  

WING was delivered in partnership with Seymour 
Whyte, the Australian Federal Police (AFP), Qantas, 
Airservices Australia Aviation Rescue & Fire 
Fighting (ARFF) and other industry leaders, giving 
participants a direct connection to the range of 
careers available at and around the airport.

Introduces airport history, environment, 
sustainability, career diversity and major projects 
including the third runway:
•	 School incursions and taking the mobile 

community trailer into schools, in partnership 
with Brimbank Tech School & Victoria 
University

•	 Excursions that take schools on terminal tours

 

Primary School
Early exposure
& awareness

Careers &
Job Expos
Job readiness
& workforce
connection Education

& careers
lifecycle

A pathway from
school to

employment
in aviationHigher

Education
Pathways &
professional
entry

Secondary
School
Career
exploration &
engagement

VCE
Applied learning
& industry
context

Connects young people to 
opportunities and industry 
pathways:
•	 Participation in careers expos, 

job network organisations 
and industry events 

•	 Job opportunities through  
precinct partners

Creates direct pathways 
to airport employment:
•	 Structured internships 

and scholarships 
pathways in 
partnership with 
Western Chances 
& Victoria University​

•	 A certificate in Aviation 
in development with 
Victoria University​

Real-world airport experience embedded 
in formal academic study:
•	 The VCE Business Management case 

study on change management 
required for the third runway
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First Nations
Melbourne Airport continued to deepen its 
relationships with First Nations peoples and 
communities, with progress across cultural 
engagement, education and long-term 
partnerships. 

Drawing on the knowledge and storytelling of 
Senior Elder Aunty Joy Murphy, Wurundjeri artist 
Alex Kerr created an artwork that tells the story 
of the history of the Melbourne Airport lands. 
Commissioned as the centrepiece of the airport's 
mobile community trailer, the artwork travels to 
pop-up events, schools and community gatherings 
throughout the year. Aunty Joy and Alex Kerr also 
participated in a video exploring the significance of 
these lands to First Nations peoples. 

Melbourne Airport's partnership with The Long Walk 
Foundation was further solidified with the signing 
of a five-year extension in May. Through The Long 
Walk's Gambu Gulin program, First Nations students 
from Hume and Brimbank receive targeted support 
throughout their school journey and learning. 

Melbourne Airport regularly invites Wurundjeri 
Elders to conduct cultural heritage inductions for 
staff and contractors, building awareness of First 
Nations history and the significance of the airport's 
land. All development and maintenance works 
remain subject to cultural heritage management 
plans, and work continues on cultural heritage 
mapping across the entire airport estate. 

Inductions are also completed for staff and 
contractors at Launceston Airport, presented by 
heritage consultants and an Aboriginal Heritage 
Officer.  

Partnerships with iconic 
Victorian organisations 
Melbourne Airport partners with well-known 
Melbourne institutions to deliver a number of 
educational programs including: 

Zoos Victoria
•	 Sponsorship of ‘Dream Day’ giving children with 

disabilities and their families the opportunity to 
enjoy Melbourne Zoo in a safe and controlled 
setting.

Melbourne Symphony Orchestra 
•	 Sponsorship of “Jams in Schools” for primary 

school students in Melbourne’s north and west 
to participate in fun and interactive in-school 
music workshops.
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Diversity, equity, inclusion 
and belonging 
In 2026, APAC reached its gender diversity target 
of 40 per cent male, 40 per cent female and 20 per 
cent of any gender across the business, four years 
ahead of its 2030 goal. 

In the first half of FY26, the company refreshed 
and relaunched its Diversity, Equity, Inclusion and 
Belonging (DEIB) Plan, renewing its commitment 
to creating an environment where everyone 
belongs and embedding that culture across the 
organisation.  

The plan rests on four pillars: 

These pillars were informed through a DEIB survey 
conducted in the first half of FY26 and reinforced 
through induction and onboarding training along 
with a series of e-learning modules. 

Following the plan’s launch, APAC stood up an 
inaugural DEIB Council to strengthen employee 
voice and provide governance and oversight over 
DEIB priorities across its Employee Resource Groups.  

These employee-led networks continue to play 
a valuable role in shaping an inclusive culture at 
APAC.  

APAC Pride, the organisation's LGBTQIA+ advocacy 
group, maintained an active presence throughout 
the year, participating in Melbourne's Midsumma 

Festival, observing IDAHOBIT Day and delivering 
a range of initiatives designed to foster visibility, 
support and allyship within the business.  

The Women at APAC committee continued its 
work in empowering women through connection, 
advocacy and education, including an 
International Women's Day 2025 panel with Lune 
Croissanterie founder Kate Reid. 

APAC is also broadening how it understands and 
represents its workforce, including developing a 
Cultural and Linguistically Diverse (CALD) employee 
resource group and running a Self-ID campaign to 
better understand workforce diversity across the 
business.

Everyone Belongs
promoting a respectful and 
inclusive culture in which the 
values and behaviours of all 
individuals contribute to a safe 
and welcoming environment. 

Empowered Teams
delivering the right resources, 
policies, systems and processes, 
including inclusive workplace 
training, employee resource 
groups, data transparency and 
clear policies and benefits.

Diverse Strength
unlocking the strength of 
diversity and growing diverse 
talent, through gender 
representation targets, talent 
sourcing and retention actions, 
leadership development and 
mentorship programs.

Inclusive Airport
working with partners to 
deliver an equitable and 
inclusive airport experience 
for all travellers, informed by 
accessible design guidelines 
and community engagement. 

Connecting with 
our people
People are at the heart of Melbourne and 
Launceston Airports’ purpose to create 
connections that matter. The company 
continues to embed its core values - Be You, 
Work Together, Own It and Think Big - into 
the everyday workplace experience.
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Highlights FY26 vs FY25 Melbourne Airport Aviation Aviation

Melbourne Airport is Australia’s largest 24-hour 
international gateway and in the past 12 months 
has welcomed new airlines and set new records for 
international capacity and passenger numbers. 

With an average daily international flight worth 
an estimated $190 million a year to the Victorian 
economy, increased connectivity delivers benefits 
across the state.

37.0m 
TOTAL PASSENGERS (EX TRANSITS) +2.3%

12.3m 
INTERNATIONAL 
PASSENGERS +2.5%

24.7m 
DOMESTIC 
PASSENGERS +2.2%

235.0k  
AIRCRAFT MOVEMENTS 
(EXCLUDES GENERAL AVIATION) -0.3% 

57.0k 
INTERNATIONAL 
AIRCRAFT MOVEMENTS 
+2.1%

2.0k 
INTERNATIONAL FREIGHTER 
MOVEMENTS -4.0%

168.7k 
DOMESTIC 
AIRCRAFT MOVEMENTS 
-1.0%

7.2k 
DOMESTIC FREIGHTER 
MOVEMENTS -2.4%

Global connections
Melbourne Airport has worked closely with 
airlines to identify opportunities for global 
network enhancements, with new partnerships 
and increased frequencies delivering record 
international seat capacity and choice for 
travellers. 

In December, Virgin Australia returned to long haul 
flying from Melbourne when it launched Boeing 777 
flights to Doha in partnership with Qatar Airways. 
The service made Melbourne the only Australian 
city with triple-daily connections to Doha and adds 
more than 250,000 extra seats a year between 
Melbourne and one of the world’s most important 
aviation hubs.  

Melbourne also welcomed its first ever daily 
connection to South America, with LATAM 
increasing the frequency of flights to Santiago to 
seven per week. The seasonal increase delivered 
an additional 1,800 seats per week on the route, 
which connects to the airline’s extensive South 
American network. 

On 5 December, Delta Air Lines became the third 
airline to fly between Melbourne and Los Angeles. 
Ahead of the inaugural flight Delta had committed 
to a year-round service, three days a week, 
and shortly afterwards the airline announced a 
seasonal increase to daily services by the end of 
2026, reflecting strong premium demand. 

Hong Kong Airlines launched flights from Hong 
Kong on 13 December, becoming Melbourne 
Airport’s 41st carrier. The service represents an 
annual increase of 93,000 seats on the popular 
route, with the airline also offering onward 
connections into mainland China and beyond.  

Ten days later, Shenzhen Airlines inaugurated 
flights to Australia with Melbourne as its first 
destination. The airline is Melbourne Airport’s 
tenth mainland Chinese carrier with an Airbus 
A330 service to Shenzhen’s Bao’an Airport 
operating three times a week and providing direct 
connectivity into one of China’s largest and most 
prosperous cities. 

70.9% 
ONTIME PERFORMANCE +0.5%

72%  
ARRIVALS +0.6%

69.9%  
DEPARTURES +0.3%
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December also heralded Finnair’s announcement 
that it would commence daily flights from 
Helsinki to Melbourne via Bangkok from October 
2026. Flights will be operated by an Airbus A350 
using fifth-freedom rights from Bangkok, adding 
significant passenger and cargo capacity to both 
the Thailand and European markets. The new 
service will make Melbourne the only Australian 
airport to be served directly by an airline from the 
European Union. 

The additional capacity culminated in December 
2025 becoming the busiest month in Melbourne 
Airport’s history, with more than 3.42 million people 
travelling through the precinct. 

A month later, Melbourne Airport set a new 
record for international travel, with more than 1.26 
million passengers travelling on a record 5,786 
international flights in January. 

In March British Airways confirmed plans to launch 
daily flights from London Heathrow Airport to 
Melbourne Airport via Kuala Lumpur from January 
2027. The British flag carrier will fly the route using a 
Boeing 787-9. 

Monthly international passenger numbers 
remained above one million across February 
and March but dipped in April due to capacity 
reductions associated with conflict in the Middle 
East. 

In May, Melbourne Airport was pleased to welcome 
another Australian-first, with Maldivian Airlines 
launching direct flights to Male. The seasonal once-
a-week service is operated by an Airbus A330 and 
sold in partnership with Luxury Escapes, reducing 
travel time to the sought-after holiday destination 
by up to 10 hours in each direction. 

Jetstar marked ten years of domestic service from 
Terminal 4 by announcing its tenth, and longest 
international route from Melbourne Airport, with 
Boeing 787 flights to Colombo to commence in 
August. Underscoring the growth in the Sri Lankan 
market, SriLankan Airlines also confirmed an 
increase in services from daily to 10 flights per week.
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Domestic
A stable duopoly has returned to Australia’s 
domestic market, with Qantas and its low-cost 
subsidiary Jetstar competing with Virgin Australia. 

Virgin Australia continues to consolidate Melbourne 
Airport as its largest hub port and leveraged this to 
launch its pets on planes service, with small dogs 
and cats able to travel in approved containers 
on flights to the Gold Coast, Sunshine Coast and 
Adelaide. 

The airline also took delivery of additional Boeing 
737 MAX-8 aircraft and accounted for the most 
passengers through Melbourne Airport of any 
airline brand this financial year. 

However, with its dual Qantas and Jetstar brand 
strategy, the Qantas Group remains the largest 
domestic and international presence at Melbourne 
Airport. 

Qantas took delivery of the first of its Airbus A321 
XLR, with the aircraft entering service on the key 
Melbourne-Sydney route in September 2025, 
providing a 13 per cent uplift on Boeing 737 seat 
capacity without the need to schedule additional 
services.  

Jetstar also took delivery of further Airbus A321LR 
aircraft, while the closure of its Singapore-based 
subsidiary allowed the airline to redeploy aircraft 
into the Australian market. 

The airline will become the first to fly into Western 
Sydney International Airport, with flights from 
Melbourne Airport to launch in October 2026. 

Regional operations from Melbourne Airport were 
impacted by airline cost pressures, with QantasLink 
suspending its Dash-8 services to Albury and 
Wagga Wagga in March, Link Airways suspending 
SAAB340 flights from Melbourne to Wollongong 
in May and Rex cancelling its SAAB340 services 
between Melbourne and Devonport.

Middle East conflict 
The outbreak of war in the Middle East at the 
end of February caused significant disruption to 
international travel, with the Gulf airlines particularly 
impacted. 

Flights from Melbourne Airport to Dubai, Doha 
and Abu Dhabi were suspended, with Melbourne 
Airport facilitating parking for up to ten wide-body 
jets, along with two charter flights to support the 
Formula 1 Grand Prix. 

Emirates, Qatar Airways and Etihad Airways 
resumed limited service in March, with schedules 
progressively stabilising through April and May, 
while Virgin Australia resumed its Qatar Airways 
codeshare services to Doha in mid-June. 

The regional unrest resulted in an increase in 
demand for travel through Asia, with Singapore 
Airlines up-gauging one of its five daily flights to 
an Airbus A380 and other carriers reporting higher 
load factors through Southeast Asian and Chinese 
hubs. 

The interruption to global jet fuel supplies and 
resulting cost increases prompted some capacity 
reductions on select international and domestic 
routes across April, May and June. 

Household and business cost pressures associated 
with higher oil prices also impacted travel demand 
in the final few months of the year however 
because of airline schedule alterations, aircraft 
load factors remained relatively high.  
 

Outlook 
High fuel prices present a short-term challenge, 
with airlines consolidating services on some 
international and domestic routes, however the 
Melbourne market has proved itself to be highly 
resilient, and the medium to long-term outlook 
remains positive. 

The launch of Finnair’s daily service to Helsinki via 
Bangkok in October, and British Airways’ daily flights 
to London Heathrow via Kuala Lumpur in January 
will provide significant extra passenger and freight 
capacity into key European markets, while also 
bolstering connectivity into Southeast Asia. 

The opening of Western Sydney Airport will create 
a new domestic market, with Melbourne Airport to 
receive the most flights of any port from the new 
facility in its opening year. Jetstar will launch twice 
daily Airbus A320 services to Melbourne Airport 
from October, with QantasLink to begin Embraer 
E190 flights to Melbourne from 2027. 

With Melbourne Airport’s operations delivering 
widespread economic benefits, to work with 
the Victorian State Government will continue to 
maximise Melbourne’s competitive advantages 
and enhance aviation capacity into Victoria.
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Infrastructure

Melbourne Airport is delivering the largest capital 
works program in its history, transforming the 
passenger experience at every point of their 
journey while building the infrastructure necessary 
to support up to 75 million people by 2047.   

A new, $500 million outbound international 
baggage system along with the soon-to-be 
completed Naarm Way project will unlock a $4.5 
billion expansion of the airport’s international 

terminal, helping to support record international 
passenger numbers into the future.  

Alongside these landmark projects, Melbourne 
Airport has continued to invest in upgrades 
across all four terminals over the past 12 months, 
improving security screening, baggage systems, 
retail and general amenity for travellers at every 
touchpoint. 

Aaron Carmichael
Program Director

A new era for international baggage handling

Melbourne Airport achieved a milestone in FY26 
with the opening of a world-class international 
baggage system, which will transform how the 
airport handles international passenger luggage.

The half-a-billion-dollar investment, delivered in 
partnership with German logistics manufacturer 
Beumer Group, represents one of the most 
significant infrastructure upgrades in Melbourne 
Airport's history, unlocking the ability to handle 
significantly increased passenger numbers into  
the future.

Installing the new system alongside the existing 
baggage facilities required building more than 
3.6 kilometres of new baggage tracks while 
maintaining continuous 24-hour airport operations.  

The new system more than doubles the capacity 
of the previous outbound international baggage 
infrastructure, increasing throughput from 1,800 
bags per hour to more than 4,000. 
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Brodie Frier
Baggage Duty Manager
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At the heart of the new system is a sophisticated 
automated dynamic bag store capable of 
holding more than 1,400 bags at any one time 
and automatically dispatching them to ground 
handlers in flight order. 

This smart sequencing significantly improves 
system resilience and bag traceability, which 
directly supports better on-time performance for 
airlines. From check-in to loading, airlines can now 
monitor a bag’s precise location, which provides 
the operational visibility needed to seamlessly load 
and depart each service on time.  

The dynamic bag store also introduces the 
potential for anytime, anywhere check-in, with the 
system giving the airport the ability to accept bags 
hours earlier than previously possible which could 
ease peak period congestion.

The new baggage system gives Melbourne Airport 
the platform it needs to confidently support the 
next phase of passenger growth, delivering truly 
world-class baggage to the airport.  
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Melbourne Airport's third runway
Melbourne Airport has progressed planning 
and early works for the development of its third 
runway, following Federal Government approval in 
September 2024. 

The new runway will be 3,000 metres long and will 
be located parallel to and 1.3 kilometres to the west 
of the existing north-south runway. 

The project is central to the airport’s long-term 
growth strategy and will strengthen airfield 
efficiency while also supporting forecast annual 
passenger volumes of up to 75 million travellers by 
2047. 

Once operational, the third runway will enable 
parallel runway operations, capable of 
accommodating an additional 136,500 aircraft 
movements per year. Simultaneous take-offs and 
landings will reduce delays during peak periods 
and provide existing airlines and new entrants with 
the infrastructure flexibility they need to grow.  

The project is expected to support around 37,000 
additional jobs across Victoria by 2046 and will 
help safeguard Melbourne Airport as Australia’s 
largest 24-hour gateway for tourism, international 
education, trade and business.  

Early construction work for the third runway 
commenced in late 2025 and continued through 
the first half of 2026.  

These preliminary works include construction of 
a new intersection on Sunbury Road to enable 
safe access for heavy vehicles to the third runway 
construction site. Early works are also underway 
on the Arundel Creek Treatment Facility, a key 
environmental protection measure designed to 
treat rainwater runoff from the third runway before 
it leaves airport land. 

All early works are being undertaken in accordance 
with approved environmental and cultural 
heritage management plans. The cultural heritage 
management plan was informed by a study 
into the Indigenous cultural heritage of the third 
runway site and approved by the Wurundjeri Woi-
wurrung Cultural Heritage Aboriginal Corporation. 
A comprehensive offset management program is 
also in place to protect biodiversity and support 
long-term conservation outcomes.   

Community consultation was undertaken on the 
Noise Amelioration Plan and Program, which is a 
key condition of approval for the third runway. The 
Noise Amelioration Plan and Program is focused 
on reducing the impact of aircraft noise on eligible 
homes and childcare, healthcare and education 
facilities. Engagement targeted communities in 
the City of Hume and the City of Brimbank, where 

eligibility for the program is most likely. Community 
input across two consultation periods is informing 
the development of the draft Plan and will guide 
the delivery approach for noise treatment works.  

A Noise Sharing Plan is being developed by 
independent consultants Trax and GHD, to guide 
the use of the three-runway system for noise 
sharing during off-peak periods. Consultation 
took place from October to December 2025. More 
than 550 community members and aviation 
stakeholders participated via online surveys, 
in-person sessions and webinars. A second 
consultation period is planned for mid-2026 ahead 
of submission of the draft Plan to the Minister for 
Infrastructure, Transport, Regional Development 
and Local Government for approval. 

In April the Federal Government approved the 
Terms of Reference for the Community Health 
Study. The study is the first of its kind at any major 
Australian airport and will investigate the health 
effects of aircraft noise in communities surrounding 
the airport. The procurement process to appoint 
the independent health experts to conduct the 
study is now underway, with data collection 
planned to commence before the third runway 
opens and continue for 20 years.  

Design is underway for the Eastern Extension 
Project, which is also a condition of approval for the 
Third Runway project. It will extend the east-west 
runway to the east, restoring it to its current length 
and enabling continued operational flexibility for 
aircraft arrivals and departures in support of the 
Noise Sharing Plan. Public exhibition of the project’s 
Major Development Plan is scheduled for 2027 with 
project completion targeted for 2031.

2024 Runway approved

2025 Community Health Terms of Reference finalised 
Early construction works begin 

2028 Community Health Study begins 

2029 Detailed airspace design finalised

2030 Operational readiness and testing of the third runway

2031 Eastern Extension Project complete 
Runway opens 

2032 Complete post opening works

2026 Noise Sharing and Airspace Concept Design refinement
Community Health Study Terms of Reference approved 
Draft Noise Amelioration Plan submitted 
Appoint main construction works contractor 
Main construction works begin

2027 Public Exhibition for Eastern Extension Project

Third Runway Timeline
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T2 international terminal expansion

Melbourne Airport is proudly Australia’s largest 24-
hour international gateway and is embarking on 
a major expansion of its international terminal to 
support the growing demand for travel. 

The expansion consists of several projects, 
including: 

•	 Expanded check-in hall with high-tech, common 
user baggage facilities 

•	 Five new aircraft stands (capable of 
accommodating five widebody or eight 
narrowbody aircraft) 

•	 Expanded terminal footprint with improved 
waiting areas, lounge facilities and retail 
offerings 

•	 Expanded baggage reclaim with extra baggage 
carousels and additional space for border 
agencies 

•	 Expanded waiting area for meters and greeters 

Because of the complexity of building in a live, 24-
hour operating environment, the projects will be 
delivered in stages. 

The expanded check-in hall and arrivals area is 
enabled by the opening of the new Pick up and 
Drop off zones in the T123 Transport Hub, which will 
pave the way for the terminal footprint to push out 
into the existing forecourt. 

The larger, fit-for-purpose terminal will 
complement Melbourne Airport’s third runway 
project by giving airlines more flexibility to schedule 
flights to more destinations at the times people 
want to fly. 

The plans have been developed through extensive 
collaboration with airlines and will enhance the 
experience for passengers by providing more 
circulation space and an enhanced retail and 
lounge offering. 

The expansion projects are expected to be 
completed early in the next decade.

Check-in

Arrivals
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Ground Transport

Melbourne Airport's ground transport network will 
undergo the biggest change in its history when new 
Pick up and Drop off zones for Terminals 1, 2 and 3 
open in October. 

Construction activity associated with the new 
T123 Transport Hub continued to reshape the 
precinct over the past 12 months, while a series of 
new parking products, technology upgrades and 
expanded transport connections strengthened the 
airport's ground transport offering. 

These initiatives reflect Melbourne Airport's 
commitment to investing in improvements to 
the passenger experience and ground transport 
products.

Parking
Parking performance remained strong this 
financial year despite the ongoing reduction in bay 
availability driven by construction of the new T123 
Pick up and Drop off zones.  

Disciplined yield management and continued 
growth in online bookings combined to sustain 
revenue despite the constrained environment. 

In June, an additional 880 value bays were opened 
with the introduction of the new Value South Car 
Park. 

This new precinct includes a dedicated bus 
connection to the T4 Transport Hub and resulted 
in the previous Value Car Park being renamed the 
Value North Car Park.  

Daily parking rates in the Value car parks start at 
$15 for online bookings, which represents the lowest 
daily rate of any major Australian airport and is 
below the majority of Melbourne CBD parking 
options.  

Highlighting the level of demand for this product, 
the Value South Car Park booked out across its first 
weekend of operations, with the King’s Birthday 
public holiday prompting an increase in traveller 
volumes.   

Preparations continue for a permanent Value 
Express offering, along with a new dedicated, 
bookable Accessible Car Park product as part of a 
broader portfolio reconfiguration in FY27. 

Licence plate recognition technology was installed 
across the terminal car park estate during the 
year, supporting a smoother customer experience, 
improving operational efficiency and strengthening 
revenue recovery.  

The new technology unlocks the ability for ground 
transport staff to tell any customer where their car 
is parked within the terminal car parks by simply 
pressing the help button on any level of the T123 or 
T4 Car Parks.   

Enhancements to the car park booking system 
further supported the growth in online transactions, 
giving passengers greater flexibility, including the 
ability to extend bookings in real time in the event 
of delays. 

Vehicle security also received significant attention, 
with more than $3.5 million invested in tyre spike 
installation at the entry and exit points of all open-
air car parks to help deter thefts.  

The initiative was supported by the Australian 
Federal Police and Victoria Police and reflects 
the airport's commitment to providing a safe 
environment for every customer who parks on the 
precinct.
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More room for pick up and drop off
The biggest change to Melbourne Airport’s 
road network in its 56-year history will open in 
October 2026, paving the way for expansion of the 
International Terminal (T2). 

The $500 million Naarm Way project will change 
the way travellers are picked up and dropped off 
to increase capacity, reduce congestion and allow 
the terminal footprint to be expanded into the 
existing arrivals forecourt. 

A new dedicated exit from the Tullamarine Freeway 
will take passengers using Terminal 1 (Qantas 
Domestic), Terminal 2 (International) and Terminal 
3 (Virgin Australia) directly to new Pick up and Drop 
off zones in the T123 Transport Hub. 

This operating model is similar to the T4 Transport 
Hub which caters for passengers flying Jetstar, Rex 
and Link Airways. 

Capacity will nearly double, with space for up to 100 
vehicles in the new free Pick up zone on Level 2 of 
the T123 Transport Hub and more than 70 vehicle 
spaces in the new free Drop off zone on Level 3. 

Departing passengers will travel through an 
architecturally designed gateway adorned 
with floor to ceiling First Nations artwork, before 
entering the new 19-metre-wide pedestrian bridge, 
providing direct access to the terminals. 

Throughout the year, construction teams have 
worked hard to ensure the infrastructure is ready 
for day one of operation. This included a full closure 
of the Tullamarine Freeway in both directions to 
install overhead road signage. 

To support passengers through the change, 
Melbourne Airport has expanded its successful 
Stepping Forward customer service program for 
staff and will extend its Melbourne Airport Assist 
service to cater for passengers using the new free 
zones. 

Commercial operators
Technology upgrades were implemented across 
the commercial operator ecosystem, with a focus 
on passenger safety, experience and kerbside 
efficiency. 

In an Australian first, Melbourne Airport partnered 
with A2B to launch a trial of an innovative 
taxi booking system designed to improve the 
ground transport experience for arriving Qantas 
passengers. 

Three self-service kiosks, installed in the Qantas 
domestic terminal, allow passengers to enter their 
destination address and secure a fixed-price fare 
upfront, providing cost certainty before they leave 
the terminal.  

A2B, provides the dispatch infrastructure 
supporting 13cabs, Silver Top, Black and White, and 
Silver Service taxis and brings significant industry 
scale to the initiative, reinforcing Melbourne 
Airport's commitment to delivering seamless, 
passenger-first ground transport connections. 

In the second half of FY26 Uber also installed self-
service kiosks within the Terminal 1 arrivals space, 
giving all arriving passengers the opportunity 
to pre-book services and confirm fares prior to 
leaving the terminal.  

A new Taxi Management System was designed 
and progressed during the financial year to better 
manage driver compliance and reduce passenger 
wait times, with a strong emphasis on safety and 
service consistency. 

Expanding connectivity
Ground transport connectivity expanded materially 
with the launch of two new SkyBus services. 

The Eastern Express and the Sunshine Express 
services complement Skybus’ existing City Express 
and Peninsula Express network. 

The Eastern Express launched on 31 August, 
connecting Box Hill Central with Melbourne Airport 
via Watsonia and Doncaster, while the Sunshine 
Express commenced in November, providing 
a direct link between Sunshine Station and the 
airport.  

The Sunshine Express launched with an all-electric 
fleet, with the Eastern Express set to transition 
to electric vehicles in the first half of FY27. The 
full SkyBus Melbourne fleet is scheduled for 
electrification by 2031, including Australia's first 
electric double-decker buses, expected by mid-
2027.  

Both new services operate under SkyBus' extended 
contract with the Victorian Government through 
to the end of 2034, providing long-term certainty 
for one of the airport's most important transport 
partnerships. 

Melbourne Airport rail 
Construction has commenced on the first stage of 
Melbourne Airport Rail at its southern end.  

A $4.1 billion joint federal and state investment will 
transform Sunshine Station into a major transport 
superhub, with more than six kilometres of new 
track between West Footscray and Albion, two new 
rail bridges, and realigned passenger and freight 
lines to remove bottlenecks and increase train 
frequency.  

At its northern end, the design and detailed 
works required for the station at the airport 
are progressing through a steering committee 
established under a tripartite Memorandum of 
Understanding signed in March 2025 between 
Melbourne Airport, the Federal Government and the 
Victorian Government.  

When complete, Melbourne Airport Rail will 
transform how millions of passengers, staff and 
visitors connect with the airport, reducing pressure 
on the road network, improving access from across 
metropolitan Melbourne and regional Victoria, 
and delivering a world-class arrival and departure 
experience befitting Australia’s busiest 24-hour 
airport.   
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Commercial Property

Melbourne Airport’s commercial property portfolio 
continues to grow and provides an important 
stream of non-aviation revenue, delivering $216.4 
million in revenue, an increase of 19.5 per cent on 
the previous year. The 650-hectare Melbourne 
Airport Business Park is the largest in Australia, with 
unrivalled connectivity to the nation's largest 24-
hour air freight hub, the city’s major arterial roads 
and the Port of Melbourne.   

The precinct continues to attract strong interest 
from logistics, freight, distribution, cold chain, 
automotive, car rental, healthcare logistics, hotel 
and airport-related industrial occupiers.

Construction
Ten property projects were completed across 
Melbourne Airport and the Melbourne Airport 
Business Park in FY26, with a further seven projects 
currently underway. 

dnata Catering completed a significant expansion 
of its existing facility, increasing its footprint by 
around 5,000 square metres, including office space, 
a security check point and a new direct airside 
access road, supporting more efficient catering 
truck movements. Now Victoria’s largest catering 
facility, with capacity to service passengers on up 
to 60,000 flights a year, the expanded site supports 
dnata’s long-term growth at Melbourne Airport. 

Pickles Auctions achieved practical completion 
of a 63,000-square-metre hardstand and 
3,300-square-metre warehouse in November 2025. 

A 5,500-square-metre facility purpose-built for 
cold chain and perishable logistics company 
Mainfreight, was completed in December 2025. 
A drive-through warehouse and distribution 
facility for Senko AirRoad was completed in May 
2026, while a 3,400-square-metre purpose-built 
warehouse for Western Freight was completed in 
December 2025. 

Work continued on Stacked Farm’s 10,000-square-
metre temperature-controlled vertical farming 
facility. Once complete, the facility is expected 
to be the largest vertical farm by output in the 
world, growing fruit and vegetables through fully 
automated processes. 

Construction commenced on MECCA Brands’ new 
25,000-square-metre National Distribution Centre 
in October 2025. Featuring large-scale automation 
and more than 1,500 square metres of office space, 

the facility is targeted for completion in January 
2027. 

Two new projects being developed with key 
partners are also supporting APAC’s broader 
decarbonisation program and helping the airport 
precinct to electrify operations.  

Melbourne Airport and BP Pulse commenced 
construction on a new electric vehicle charging 
hub, which will be Australia’s largest airport EV 
charging facility. It will include 24 charging bays 
powered by renewable electricity from Melbourne 
Airport’s on-site solar farms. 

SkyBus operator Kinetic also broke ground on a 
purpose-built electric bus depot to support SkyBus 
Melbourne’s transition to a fully electric fleet by 
2031, including Australia’s first electric double-
decker buses. The airport’s high-voltage network 
is being upgraded to enable charging of the 
SkyBus fleet, as well as future electrification across 
Melbourne Airport. 
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Speculative warehouse program
Melbourne’s industrial market continues to 
experience strong demand for quality small-to-
medium warehouse space, supporting Melbourne 
Airport’s rolling speculative warehouse program. 

FY26 saw the completion of Speculative 
Warehouse 3, which reached practical 
completion in August 2025 and was leased to 
CDB Group, bringing another new tenant into the 
Melbourne Airport Business Park. 

Speculative Warehouse 4 followed in April 2026. The 
13,000-square-metre facility welcomed Hellmann 
Worldwide Logistics and UPS to the precinct, with 
Hellmann’s fit-out including temperature-controlled 
storage.  

Planning also commenced for the next stage of 
the program, with concept design underway for 
Speculative Warehouse 5, on the corner of Airport 
Drive and Sharps Road.

Novotel & ibis Styles Melbourne Airport
The Melbourne Airport-owned and Accor-
operated Novotel & ibis Styles Melbourne Airport 
hotel complex completed its second full year of 
operation in FY26, continuing to support the airport 
precinct with 464 rooms within walking distance of 
the terminals. 

Booking numbers and overall business 
performance continued to track in line with 
expectations, with occupancy and trading patterns 
maturing as the hotels build toward stabilisation. 
The results reinforce the strategic value of the dual-
brand model, which provides both mid-scale and 
premium economy accommodation options within 
the airport precinct. 

Guy Thomson
Senior Property Development Manager
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Retail

Melbourne Airport's commitment to showcasing 
the best of Victoria remains at the core of its retail 
strategy. In FY26, that commitment was matched 
by meaningful action with new store openings, a 
series of inventive retail activations and a raft of 
significant lease signings that will further transform 
the terminal retail landscape.

Transforming the terminal 
experience
The 2026 financial year delivered nine new store 
openings spanning dining, fashion, pharmacy, 
convenience and travel services, with each 
carefully selected to enhance the terminal 
experience and deepen the airport's connection to 
Melbourne's retail identity. 

A key milestone was the opening of Little Melbourne 
and Coffee Capital in Terminal 3, providing Virgin 
Australia travellers with an authentic taste of the 
city with world-class rotating single-origin coffee 
alongside an Asian dining offering spanning sushi, 
noodles and a host of other favourite Asian dishes.   

In Terminal 1, the arrival of Brunetti Classico and 
the Pelican Bar, operated by Red Rock, brought 
one of Melbourne's most beloved institutions to the 
Qantas terminal. Brunetti Classico has been trading 
since 1985 as an authentic Italian pasticcerie and 
has grown into one of Melbourne's most iconic 
cafés, known for its exceptional coffee, traditional 
cakes and pastries. The Terminal 1 location enjoys 
sweeping airfield views and has quickly become 
a favourite for Qantas travellers and airport staff 
alike. 

Schnitz opened in the Terminal 4 food court, 
bringing its well-loved schnitzels to a brand-new 
airport audience, while Oxford launched in Terminal 
3 offering business attire for travellers and staff on 
the move.  

Flight Centre made a permanent home within the 
international departures hall, having previously 
operated from a temporary façade location, giving 
travellers the chance to plan their next trip while 
departing on their current one.  

Wine Selectors also graduated from pop-up to 
permanent tenancy in Terminal 3, while pharmacy 
and convenience offerings were bolstered by the 
opening of Airport Pharmacy in Terminal 4, 
Amcal in Terminal 2 landside in December and 
WHSmith in Terminal 2 landside in November.

Hana Bengue
Retail Leasing Manager
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New ways of activating the terminal
Melbourne Airport has embraced a dynamic 
approach to retail, using the terminal environment 
as a platform for unique, time-limited experiences 
that generate excitement and drive spend. 

In August Melbourne Airport became the first 
airport in Australia to stock one of only 28 Pop Mart 
vending machines in the country, capitalising on 
the global Labubu craze that had captured the 
imagination of travellers and collectors alike.  

The product sold out repeatedly in the weeks 
following launch, with customers lining up at the 
machine to secure their purchase. 

First Nations culture and creativity was celebrated 
across two activations.  

A streetwear pop-up running for four days 
over summer offered 100 percent First Nations 

designed-and-made hoodies and T-shirts, while 
Troy Benjamin of Blak Brews brought his celebrated 
tea range to Terminal 4 travellers across 
Reconciliation Week in May.   

Dessert lovers were treated to 7 Apples Gelato, 
which popped up in the Terminal 4 food court 
across the summer months, offering travellers a 
bespoke dessert experience. Hoarding spaces were 
also put to productive use, with Gacha Gacha and 
Aerre activations generating commercial returns 
from otherwise dormant construction frontages. 

A benchmarking program was undertaken in 
the final quarter of the year, assessing pricing 
alignment, product presentation, food quality and 
overall standards to ensure Melbourne Airport's 
retail offering remains competitive with the broader 
market. 

Landmark signings to headline FY27 
The most significant retail development secured in 
FY26 is not yet open, but what is coming to Terminal 
1's retail precinct, known as The Crossing, will 
represent the biggest transformation to Melbourne 
Airport's fashion and lifestyle offering in decades.  

Leases have been executed with Witchery, and 
Country Road - two of Australia's most recognised 
retail brands whose arrival will significantly elevate 
the airport’s fashion offering for travellers. 

In addition, The Crossing will welcome Terry White 
Chemmart and COR Beauty, delivering a curated 
mix of pharmaceutical, health and wellbeing 
products, alongside mid to premium tier fragrance 
and cosmetics across a combined footprint of 
approximately 350 square metres.   

Further strengthening the retail mix, Samsonite has 
also signed a contract for FY27, set to bring their 
latest global store concept to Melbourne.   

Significant changes are planned for the food 
and beverage offering with Melbourne Airport’s 
International terminal, within the introduction of 
Sushi Jiro and Cafe Gradi, further enhancing the 
diversity and quality of the dining mix.   

In addition, one of the airport's busiest food and 
beverage sites, Hungry Jack's in Terminal 2, will 
undergo a major refurbishment in FY27.  The 
upgraded tenancy will feature an expanded 
footprint and increased dine-in seating and 
capacity, helping to alleviate congestion in 
surrounding walkways and improve the overall 
passenger experience. 
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Risk Management and Assurance

Effective risk management, governance and 
assurance supports safe operations, informs 
decision making long-term resilience and 
performance at APAC. Together, management 
accountability, risk management processes and 
independent assurance (the three lines model) 
support a controlled and informed operating 
environment  

Risk management
APAC’s risk management framework enables the 
identification and management of risks that may 
impact the delivery of its strategic objectives and 
operational performance.  

APAC’s approach to risk management is 
underpinned by three key principles: 

Organisational risks are managed collaboratively, 
and APAC’s corporate risk profile is regularly 
reported to the Executive Leadership Team, the 
Audit, Risk and Finance Committee, and the Board. 
APAC’s Board and Executive Leadership Team 
are responsible for driving and supporting risk 
management across the business. The Audit, Risk 
and Finance Committee provides  oversight of the 
risk management framework and regularly reviews 
the corporate risk profile.

Assurance
APAC maintains an internal audit function that 
provides independent assurance over the 
effectiveness of internal controls and governance 
processes. The Audit, Risk and Finance Committee 
oversees the internal audit function, including the 

approval of the annual internal audit plan and 
monitoring its delivery and outcomes. It reports to 
the Board on the adequacy and effectiveness of 
assurance activities.  

Culture 
The company promotes a strong risk culture where 
leaders take ownership of risks, act proactively and 

are accountable for outcomes.

Structure 
APAC has in place an organisational structure that 
aims to promote effective governance, provides for 
appropriate segregation of duties, defines roles and 
responsibilities, and reinforces accountability for risk 

management.

Process 
Consistent and robust processes identify, assess, 

manage and monitor risks and emphasise the 
integrated nature of risk management within the 

APAC business. 
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About 
Launceston Airport

Our 	vision is to be Australia's favourite regional airport
Launceston Airport is one of the oldest airports 
in Australia. Situated in the north of Tasmania on 
Palawa country, the airport lands have been used 
as a gathering place for millennia.  

Positioned 15 kilometres south of Launceston, the 
airport is the northern gateway to Tasmania and a 
hub for commercial aircraft, air freight and private 
operators.  

Launceston Airport is the second-busiest airport 
in the state and the natural access point to many 
of Tasmania’s key destinations, including Cradle 
Mountain, the Tamar Valley and The Great Lakes 
along with Launceston itself, which is one of only 
two cities in Australia to be recognised as UNESCO 
Cities of Gastronomy.  

The airport site occupies 180 hectares with a 
single north-west runway and full-length taxiway. 
Facilities include six domestic aircraft stands, three 
freight stands and 15 general aviation stands. 

The three-storey terminal complex includes four 
dedicated boarding gates. A separate terminal 
houses Sharp Airlines’ maintenance facilities, 
national reservations centre and departure lounge.  

Launceston Airport plays a critical role in 
Tasmania's emergency services and healthcare 
response framework, functioning as the operational 
hub for several of the state’s key agencies.  

Construction is underway of a $21 million 
redevelopment of the Royal Flying Doctors Service 
base, along with a new aerial firefighting facility for 
the Tasmania Fire Service (TFS). 

When complete, this facility will serve as the 
nominated base for Large Air Tanker deployments 
into Tasmania, with Launceston's central location 
enabling faster response times to any part of the 
state. 

Launceston Airport is a key economic driver and 
contributes $81 million annually to the Northern 
Tasmania economy. 

The airport supports a workforce of more than 450 
direct and indirect employees.
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Highlights FY26 vs FY25 Launceston Airport

1.48m 
TOTAL PASSENGERS +3.1%

20.8k  
AIRCRAFT MOVEMENTS 
(INCLUDES FREIGHTERS) +6.8%

51
NUMBER OF EMPLOYEES

33.3%
GENDER BALANCE 
(% FEMALE)

Highlights FY26 Launceston Airport Safety

0
FATALITIES

1
LOST TIME INJURIES (EMPLOYEES)

14.2 per million hours
LOST TIME INJURY FREQUENCY RATE (EMPLOYEES)

1
CUSTOMER INCIDENTS

Customer 
first

Enhance the Tasmanian 
brand and deliver the most 
positive and memorable 
regional city airport 
experience in Australia

•	 Implement brand and customer experience 
strategies

•	 Car park technology roadmap

•	 Terminal precinct development

Grow our 
business

Drive revenue diversification 
and profitability by growing 
the airline network, 
development of property 
precincts and commercial 
partner opportunities

•	 Long term land development strategy​ 

•	 Aviation network development opportunities​ 

•	 Capital plan delivery​ 

•	 Retail transformation​ 

•	 Freight infrastructure 

•	 Aviation Commercial Planning 

Lead with 
influence 
and drive 
sustainability

Leverage stakeholder 
relationships to drive social, 
economic, community and 
ESG outcomes

•	 ESG strategy delivery

•	 Community and key stakeholder 
engagement to enable development

•	 Partner with tourism and business 
stakeholders to initiate market development

•	 Advocacy to enable development and 
growth

Enable our 
people to do 
their best 
work

Embed a culture of safety, 
inclusion and diversity, 
learning and excellence to 
attract, develop and retain 
the best people

•	 Resource capacity and capability to support 
business transformation

•	 Ensure a safe working environment for all 
airport users 

•	 Build culture to enable strategy delivery

Launceston Airport Strategy

To enhance, grow, lead and enable
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A Year of Transformation, Growth 
and Connection
The past 12 months have been amongst the most 
significant periods of growth and transformation in 
Launceston Airport’s history.  

The airport continued to strengthen its place as one 
of Australia's premier regional airports with record 
passenger numbers and major infrastructure 
investments, while enhancing the experience for 
every traveller passing through its terminal. 

A regional airport like no other
Launceston Airport's vision is to become Australia's 
favourite regional airport. A five year, $100 million 
investment in infrastructure upgrades is underway 
to realise that vision. 

In the Departures Lounge, a complete overhaul 
of the airport's food, beverage and retail offering 
transformed the space, showcasing the depth of 
local food, beverage, produce and artisanal wares. 

New outlets including Tasmanian born LivEat, 
Kanamaluka Café, Gatty's Bar and Kitchen, 
and an expanded Launceston Store replaced a 
traditional transit environment with a distinctly 
local experience, allowing travellers to take a taste 
of Tasmania with them on their journeys. 

The interior of the Departures Hall was completely 
renovated across the year to cater for the modern 
traveller, with new seating, faster wi-fi, device 
charging points, a new lounge area and refreshed 
amenities.  

In April works commenced on the $12 million 
Departures Gate project on the terminal’s lower 
floor, which will introduce an additional boarding 
gate, expand the gate lounge area by 600 square 
metres, and modernise existing gate facilities. 
Slated for completion in the second half of FY27, 
the project will improve passenger flow, increase 
seating capacity and support future growth in 
aircraft movements. 

On the airfield, the completion of Taxiway 
Foxtrot marked the biggest airfield infrastructure 
expansion since the runway extension in 1964. The 
$5 million investment significantly enhances freight 
capability at the airport, enabling larger aircraft 
such as the Airbus A321 freighter to operate into 
Launceston.  

This aircraft carries up to 40 per cent more cargo 
than previous aircraft and strengthens the airport's 
role in supporting Tasmania's export economy, 
allowing local producers to move high value, time-
sensitive goods seamlessly across the country. 

Construction also commenced on a new Tasmania 
Fire Service facility, reinforcing the airport's 
importance as an emergency response hub. The 
purpose-built infrastructure will support aerial 
firefighting operations, including the deployment of 
Large Air Tankers, and further integrates the airport 
into Tasmania's broader emergency management 
framework. 

Recognising that the experience of travelling 
through Launceston Airport begins the moment 
a passenger turns into the car park, the airport 
continued to invest in its car parking infrastructure, 
with a focus on making the end-to-end journey as 
seamless and welcoming as possible. 

Upgrades include the introduction of number plate 
recognition technology to modernise the parking 
experience and reduce friction for travellers. 

Alongside the technology investment, capacity 
expansion works are underway with development 
of a new long term car park nearing completion.   

Beyond infrastructure, the airport has placed 
equal importance on the human side of ground 
transport with the continued offering of free 
30-minute parking giving people dropping off or 
picking up passengers the time for longer hellos 
and goodbyes. The initiative has been a consistent 
driver of positive sentiment in passenger feedback 
and reflects the airport's broader focus on 
improving the overall traveller experience. 
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Record passenger growth despite headwinds
In a year where geopolitical events drove disruption 
across the industry, Launceston Airport delivered 
record passenger growth, with record traveller 
volumes in eight of the twelve months.   

January became the busiest month in the airport's 
95-year history, with a total of 160,791 travellers 
passing through the terminal, while the full-year 
total of 1.479 million people is also the highest 
annual figure on record.  

This result was achieved despite airline capacity 
reductions as a result of the conflict in the Middle 
East and the resulting increases to Jet A1 prices.   

Strong load factors helped offset reduced seat 
capacity in the last three months of the financial 
year, with travellers re-accommodated on other 
services. 

The comparatively small impact to Launceston 
Airport reflects the underlying strength of demand 
for Launceston as a destination and highlights 
the effectiveness of ongoing collaboration with 
airline partners to increase capacity and optimise 
schedules. 

A link to the national capital
In May Link Airways became Launceston Airport’s 
fifth airline when it commenced year-round 
services to Canberra, providing a direct connection 
to the nation's capital for the first time in the 
airport’s history.  

Operating four times per week using a SAAB 340B, 
the service enhances accessibility for business, 
government and leisure travellers between 

Launceston and the mainland, while creating new 
opportunities for tourism and trade. 

The addition of Link Airways reflects growing 
confidence in the Launceston market and 
demonstrates the effectiveness of collaborative 
efforts between the airport, government and 
industry partners to attract new routes. 

Jana Goelz
Head of Commercial
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The Foo Fighters effect: 
events driving demand
A highlight of the year was the one-off Foo 
Fighters concert in Launceston on Saturday the 
24th of January during the Australia Day long 
weekend.  

The band's only Australian performance created 
unprecedented demand, culminating in the 
busiest single day in the airport's history.  

On the Friday prior to the concert, 6,880 travellers 
passed through the terminal, surpassing the 
previous daily record by more than 12 per cent. 

Virgin Australia, Qantas and Jetstar scheduled 
additional flights and operated larger aircraft 
to add thousands of seats for concertgoers 
travelling from across the country. 

The event not only drove passenger numbers but 
showcased the airport's operational readiness.  

Detailed planning and coordination ensured 
peak demand was managed effectively, with 
additional staff deployed and facilities fully 
operational following the completion of major 
upgrade works. 

Beyond the airport, the concert delivered broader 
economic benefits to Northern Tasmania. Higher 
hotel occupancy, stronger restaurant patronage 
and increased exposure for local businesses, 
reinforced the airport’s position as a key enabler 
of regional tourism and major events.

Doing things differently: Investing in demand
Recognising that sustainable aviation growth starts 
with consumer demand, Launceston Airport took a 
deliberate and hands-on approach to destination 
marketing in FY26, investing directly in campaigns 
designed to fill seats and strengthen the case 
for airlines to grow their presence in Northern 
Tasmania. 

In partnership with the State Government, 
the airport created the destination marketing 
campaign, "Land in the Heart of It All" - a targeted 
initiative raising awareness in the Sydney market 
for the airport and its role as the closest gateway to 
some of Tasmania's most celebrated experiences, 
from Cradle Mountain and Freycinet to Wineglass 
Bay and the world-renowned Derby mountain bike 
trails. 

The airport also supported demand in key origin 
markets, tailoring campaigns to coincide with the 
launch of Link Airways' new Canberra service and 

to drive leisure travel from both Canberra and 
Melbourne.  

Activity spanned outdoor, print and digital channels 
- including a presence at Melbourne Airport - 
ensuring the Northern Tasmania message reached 
travellers at the point where travel decisions are 
made. 

Where most regional airports rely on tourism 
bodies to make the case for visitation, Launceston 
Airport has chosen to invest alongside them, 
treating demand generation as a core part of its 
aviation development strategy.   

In June, the airport hosted an air service 
development roundtable alongside key tourism, 
government and aviation stakeholders, with 
representatives from several domestic and 
international airlines in attendance, focused on 
attracting new aviation investment to Tasmania.  

Jamus Richardson
Airport Operations Officer
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Financial Statements
For the reporting period 1 July 2025 to 30 June 2026

Directors' Report

The Directors of Australia Pacific Airports Corporation 
Limited (the Company) and its controlled entities 
(the Group or APAC) present their report for the 
financial year ended 30 June 2026 (FY26).

Principal activities
During the financial year, the principal activity of 
the Group was the ownership and management of 
Melbourne Airport and Launceston Airport.

Review of operations
FY26 delivered strong results for the Group, with 
operating profit of $1,112.3 million up 17.6% on the 
year ended 30 June 2025 and total passenger 
volumes across Melbourne and Launceston 
airports increasing to 38.5 million passengers, up 
2.3% on the prior year.

International passengers through Melbourne 
Airport totalled 12.3 million for the year, up 2.5% 
on the prior year, and representing the highest 
annual international passenger volume in 
Melbourne Airport's history. Growth reflected 
Melbourne Airport's focus on increasing capacity 
and strengthening connectivity through both new 
and expanded airline services. During the year, 
Melbourne Airport welcomed new airline partners 
including Delta Air Lines, Hong Kong Airlines and 
Shenzhen Airlines, while other carriers increased 
frequencies and capacity on existing routes. The 
strengthening of Melbourne's international network 
contributed to Melbourne Airport recording its 
busiest month on record in December 2025, with 
more than 3.4 million people travelling through 
the precinct, and a record month for international 
passenger traffic in January 2026. While conflict in 
the Middle East resulted in temporary disruption 
to some international services during the second 
half of the year, demand remained resilient and 
Melbourne Airport further strengthened its position 
as Australia's leading 24-hour international 
gateway.

The Group welcomed 26.2 million domestic 
passengers during the year, an increase of 2.3% 
on the prior year. Domestic demand remained 
resilient, supported by strong business and leisure 
travel, with major airline partners continuing to 
invest in fleet renewal and network development. 
Virgin Australia further consolidated Melbourne 
Airport as its largest hub, while Qantas and Jetstar 

introduced additional next-generation aircraft and 
capacity into the market, supporting continued 
growth in passenger volumes.

Melbourne Airport serves as Victoria’s gateway to 
the world and is focused on meeting the growing 
demand for air travel. The ongoing capital program 
across the precinct continues to progress to cater 
for passenger demand, with $1,260.0 million of 
capital investment by Melbourne Airport in the 
period (30 June 2025: $1,165.5 million). Notable 
progress during the period included:

•	 Melbourne Airport’s Third Runway - a preferred 
contractor has been selected and engaged 
to undertake design and approval activities, 
with formal notice to proceed for the full works 
expected to be issued in the financial year 
ending 30 June 2027 (FY27);

•	 T2 Landside and Airside expansion projects - on 
schedule to deliver increased capacity across 
Melbourne Airport’s Terminal Two via a multi-
year program, driven by Melbourne Airport’s 
Third Runway;

•	 Melbourne Airport Railway - a Memorandum of 
Understanding was signed between Melbourne 
Airport and the State and Federal governments, 
making a commitment to work together to 
commence delivery of the project;

•	 T2 NEXT project - the first phase of works 
reached practical completion in June 2026 
ensuring regulatory compliance. Phase 2, 
which will replace the upstream baggage 
system delivering significant upgrades to 
the international terminal, is continuing and 
expected to complete in (FY27); and

•	 Elevated Road and Forecourt development - 
Stage 2 approaching completion with the asset 
expected to be commissioned in FY27. The asset 
will deliver further capacity, new pick up and 
drop off and safety enhancements to the road 
network within the Melbourne Airport precinct.

The 2022 aeronautical services agreements 
between Melbourne Airport and airlines expired 
on 30 June 2025, while the terminal facilities 
agreements expired on 30 June 2025 (Virgin) and 9 
November 2025 (Jetstar). 
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Financial Results
The Group delivered a strong financial 
performance for the year ended 30 June 2026, 
with operating profit of $1,112.3 million (30 June 

2025: $945.4 million) and a profit after tax of $444.1 
million (30 June 2025: $388.5 million).

Other matters
On 15 May 2025, APAC issued a default notice to 
APAC shareholder Dexus for a breach of the APAC 
Shareholders’ Deed. The default notice required 
the commencement of a compulsory process to 
offer for sale the Dexus shares to remaining APAC 
shareholders. Dexus had disputed the validity of 
the default notice in the New South Wales Supreme 
Court. On 29 May 2026 Hammerschlag Chief 
Judge in Equity (CJ in Eq) dismissed Dexus’s claim 
and dissolved an injunction granted in favour 
or Dexus that stayed the impact of the Default 
Notice until the hearing. As a result, Dexus’s rights 
to have Directors on the Board and their rights to 
information are suspended. Dexus and one of its 
direct shareholders have appealed to the Court of 
Appeal against the decision of Hammerschlag CJ 
in Eq. The dispute, including appeal, has no impact 
on the operations of the Group or its ability to meet 
its obligations under financing arrangements.

Following the dismissal of the claim APAC has 
applied to the New South Wales Supreme Court to 
recover a substantial portion of legal costs incurred 
relating to this matter. As Dexus and other parties 
have lodged appeals against aspects of the 
Court's decision, the extent of any recovery remains 
subject to the final outcome of those proceedings.

Significant changes in the 
state of affairs
There were no significant changes in the state of 
affairs of the Group during the financial year.

Dividends
No dividend was paid or declared in the year 
ended 30 June 2026. A final dividend of $54,585,000 
($0.462 per share) for the year ended 30 June 2024 
was paid in the prior year and no dividend was 
declared for the year ended 30 June 2025.

Events occurring after the 
balance sheet date
In July 2026, Melbourne Airport and the Qantas 
Group reached a commercial agreement 
on key terms supporting Melbourne Airport's 
long-term growth and development plans. The 
agreement supports Melbourne Airport's $4.5 
billion international terminal expansion program 
and includes a 15-year commitment to Melbourne 
Airport's third runway. Melbourne Airport and the 
Qantas Group expect to finalise the agreements in 
the coming months.

No other matters or circumstances have arisen 
since 30 June 2026 that have significantly affected, 
or may significantly affect the Group's operations, 
the results of those operations, or the Group's state 
of affairs in future financial years.

Revenue increased by 16.1% to $1,649.6 million 
(30 June 2025: $1,421.4 million). Strong passenger 
performance delivered an uplift in revenue across 
aeronautical, retail and ground transport. Property 
revenue increased by 16.0% on the prior year, 
supported by annual rent escalations and new 
developments. The increase in security revenues 
is attributable to the uplift in passenger volumes. 
The increase in outgoings reflects the expansion 
of the embedded network including the transition 
of tenants to GreenPower, a premium renewable 
energy supplied by Melbourne Airport and 
accredited by the government.

Operating costs, excluding security passthrough 
costs, increased by $48.1 million to $372.4 million 
(30 June 2025: $324.3 million). This is a result 
of increased cleaning and operational costs 
aligned to the uplift in passenger volumes and in 

maintenance to support the Melbourne Airport 
Business Park.

Borrowing costs increased by $19.6 million in FY26 
to $295.5 million (30 June 2025: $275.9 million). 
The movement was driven by additional interest 
expense from higher debt volumes, partially offset 
by additional interest capitalised to projects. In 
addition, interest income rose by $20.2 million in 
FY26 to $33.7 million (30 June 2025: $13.5 million) 
due to higher cash deposits, offsetting the increase 
in borrowing costs. 

The Group's balance sheet remains strong with 
$2,366.3 million of liquidity at balance date 
including undrawn bank facilities of $1,423.2 million 
and cash of $943.1 million. The Group continues to 
be compliant with financial covenants for the year 
ended 30 June 2026. 

Operating profit ($'m) Jun-26 Jun-25

Operating profit 1,112.3 945.4

Revenue ($'m) Jun-26 Jun-25

Aeronautical 748.7 586.9

Security 167.0 155.2

Retail 200.4 194.1

Ground Transport 263.0 251.5

Property 179.5 154.7

Hotel 38.3 27.9

Outgoings / recharges 50.0 45.5

Other 2.7 5.6

Total ($m) 1,649.6 1,421.4

Melbourne Airport and the Qantas Group reached 
a commercial agreement in July 2026 in relation to 
key terms that are expected to support Melbourne 
Airport's long-term growth and development 
plans. The agreement paves the way for additional 
flights, international lounge upgrades and check-
in enhancements, while supporting Melbourne 
Airport's $4.5 billion international terminal 
expansion program. It also includes a 15-year 
commitment to Melbourne Airport's third runway, 
providing a long-term framework to support 

future passenger growth, enhanced customer 
infrastructure and expanded aviation services. 
The plans are expected to facilitate growth 
opportunities for both Qantas and Jetstar, including 
the potential expansion of international services 
from Melbourne. Melbourne Airport and the Qantas 
Group expect to finalise the agreements in the 
coming months.

Negotiations continue with the Board of Airline 
Representatives of Australia and Virgin Australia.  

Operating cashflow for FY26 was $711.9 million (30 
June 2025: $453.0 million). The increase was driven 
by strong passenger volumes and higher revenue 
per passenger, resulting in increased receipts from 
customers. Payments to suppliers and employees 
were lower than the prior year due to a substantial 
lease incentive payment made in the prior year. 
The increase in cash flows from operating activities 
was partially offset by higher tax payments of $43.0 
million.

Investing cash outflows of $1,286.9 million for the 
period reflect the Group’s ongoing capital works, 
with the increase on the prior year attributable to 
the uplift in construction activity (30 June 2025: 
$1,179.2 million). 

Net financing cash inflows of $735.6 million reflect 
$1,067.3 million drawdown of debt, offset by debt 
repayments of $320.0 million, debt issue costs of 
$11.2m and repayment of lease liabilities of $0.5 
million (30 June 2025: $920.7 million).
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Christine O’Reilly 
Chair

Ms O’Reilly has over 
30 years’ experience 
in the financial 
and infrastructure 
sectors, with deep 
financial and public 
policy expertise and 
experience in large-
scale capital projects 
and transformational 
strategy. Christine has 

a deep understanding of financial drivers of the 
businesses and experience in capital allocation 
discipline across sectors that have long-dated 
paybacks for shareholders and stakeholders. Her 
insights into cost efficiency and cash flow as well 
as the impact of policy on innovation, investment 
and project development are key inputs for the 
Board of APAC.

Ms O’Reilly is currently a Non-Executive Director of 
the BHP Group Limited (since March 2021) and the 
Australia and New Zealand Banking Group (since 
November 2021) and Deputy Chair of Infrastructure 
Victoria (since November 2023). 

Directors Name Position Period of directorship

Christine O'Reilly Chair Appointed 1 October 2024

Danny Elia Director Appointed 6 October 2015

James Fraser-Smith Director Appointed 15 September 2016

Samantha Lewis Director Appointed 24 October 2022

Stewart Brentnall Director Appointed 12 August 2024 

Dr Raphael Arndt Director Appointed 27 August 2026

Nik Kemp Director Appointed 20 December 2024, suspended effective 12 June 2026

Timothy May Alternate Director Appointed 31 August 2023

Daniel Fitzpatrick Alternate Director Appointed 13 November 2023, suspended effective 12 June 2026,  
resigned 14 August 2026

Michael Faulkner Director Appointed 13 November 2023, suspended effective 12 June 2026, 
resigned 14 July 2026

Ben Samild Director Appointed 18 October 2024, resigned on 15 September 2025

Directors
Effective 15 September 2025, Ben Samild resigned from his position as director. Effective 14 July 2026, Michael 
Faulkner resigned from his position as director.

The below named Directors held office during and since the end of the financial year, except as stated.

Danny Elia 
Director

Mr Elia is the Global 
Head of Asset 
Management at IFM 
Investors (IFM) where he 
is responsible for driving 
IFM Infrastructure’s 
asset management 
strategy across the 
Australian and Global 
Infrastructure funds. 
Previous roles include 

Chief Executive Officer (CEO) of South Australian 
Health Partnerships, Director of Public Private 
Partnerships for Leighton Contractors, General 
Manager of Transurban Victoria and Finance 
Director of Linfox Logistics Asia Pacific. Mr Elia is 
currently a Director on the Board of Committee for 
Melbourne.

James Fraser-Smith 
Director

Mr Fraser-Smith is a 
senior infrastructure 
investment professional 
with over 20 years 
of experience. As 
the Head of Unlisted 
Infrastructure and 
Timberland at Future 
Fund, he manages 
a global portfolio in 
excess of A$10 billion 

and leads the team responsible for infrastructure 
strategy, transactions and asset management. 
Mr Fraser-Smith represents Future Fund as a 
Director on the Boards of Melbourne Airport and 
Amplitel. Mr Fraser-Smith holds Civil Engineering 
and Commerce degrees from the University of 
Melbourne and has completed a Master of Applied 
Finance. He is also a graduate member of the 
Australian Institute of Company Directors.

Samantha Lewis 
Director and Chair of Audit Risk & Finance Committee

Ms Lewis is an 
experienced Non-
Executive Director 
serving on boards of 
ASX 100 companies 
since 2014. In addition 
to APAC, she is currently 
a Non-Executive 
Director of APA Group 
Limited and CSL Limited. 
Previously, Ms Lewis 

was an Assurance & Advisory partner with Deloitte 
Australia and a former Non-Executive Director of 
Nine Entertainment Co Limited, Aurizon Holdings 
Limited and Orora Limited.

Ms Lewis's expertise includes accounting, finance, 
auditing, risk management, corporate governance, 
capital markets and due diligence.

Stewart Brentnall 
Director

Joining NSW Treasury 
Corporation (TCorp) 
in 2017 as the Chief 
Investment Officer, 
Mr Brentnall leads 
our investment 
management business, 
responsible for advice 
and management of 
$110bn of funds across 
the NSW Government, 

including pension assets, insurance reserves and 
a central fund to invest long term Debt Retirement 
assets and to recycle infrastructure sales proceeds.

With over 30 years’ investment management 
industry experience in Australia and the UK, Mr 
Brentnall has held senior roles at ANZ’s Australasian 
Wealth business, BT Financial Group, Queensland 
Investment Corporation, Goldman Sachs, and 
Schroders.

Mr Brentnall holds a BSc Economics (Honours) from 
Bristol University, UK. He is a Chartered Accountant, 
a Graduate of the Australian Institute of Company 
Directors and Fellow of the Financial Services 
Institute of Australasia (FINSIA).

Dr Raphael Arndt 
Director

Dr Arndt is Chief 
Executive Officer of 
the Future Fund. Prior 
to that appointment, 
he served as Chief 
Investment Officer of the 
Future Fund from 2014 
to 2020. Dr Arndt leads 
a multi-disciplinary 
organisation, managing 
$350 billion on behalf of 

the Commonwealth of Australia. He was previously 
the Fund's Head of Infrastructure and Timberland 
where he was responsible for establishing both 
the Timberland and Infrastructure investment 
programs.

Dr Arndt is on the Board of Directors at FCLT Global 
and is a Council Member at the University of 
Melbourne. 

Dr Arndt started his career as an Engineer working 
with Ove Arup & Partners in Melbourne and London. 
He holds Engineering and Commerce degrees 
and a PhD from the University of Melbourne 
which focused on risk allocation in Public Private 
Partnerships.
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Full Board Remuneration 
Committee

Audit, Risk and Finance 
Committee

Held Attended Held Attended Held Attended

Christine O'Reilly1 7 7 4 2 5 3

Danny Elia 7 7 4 4 - -

James Fraser-Smith 7 7 4 4 - -

Samantha Lewis 7 7 - - 5 5

Stewart Brentnall 7 7 4 4 5 4

Dr Raphael Arndt² - - - - - -

Nik Kemp3 7 6 4 3 - -

Michael Faulkner4 7 6 - - 5 4

Ben Samild5 1 1 - - - -

Meetings of Directors
The number of meetings of the company's Board 
of Directors (Board) and of each Board committee 
held during the year ended 30 June 2026, and the 

number of meetings attended by each Director 
were:

(1) Christine O’Reilly attends both the Remuneration Committee and the Audit, Risk and Finance Committee as an Observer periodically
(2) Dr Raphael Arndt was appointed 27 August 2026
(3) Nik Kemp suspended effective 12 June 2026
(4) Michael Faulkner suspended effective 12 June 2026, resigned 14 July 2026
(5) Ben Samild resigned on 15 September 2025

Aaron Gant served as Company Secretary of APAC for the full financial year.

Future Developments
The Group's future developments and operations 
are included within the Master Plans of Melbourne 
Airport (2022) and Launceston Airport (2020), 
published every five years and eight years 
respectively. These plans set the strategic direction 
for each airport, providing plans for development, 
documenting to the public the intended uses of 
the sites and development proposals and ensuring 
compliance with environmental legislation and 
standards.

Environmental Regulation
In relation to environmental matters, the Group is 
subject to the Airports Act 1996 (Cth) (the Act) and 
the Airports (Environment Protection) Regulations 
1997 (the Regulations). The Group is satisfied that 
the results of environmental monitoring conducted 
by internal and external specialists during the year 
ended 30 June 2026 demonstrate compliance with 
the Act and the Regulations in all material respects.

Like other airports around Australia, fire-fighting 
foams containing per- and poly- fluoroalkyl 
substances (PFAS) have historically been used by 
Airservices Australia at Melbourne and Launceston 
Airports. Melbourne and Launceston Airports 
continue to investigate, manage and monitor PFAS 
at both airports.

Indemnity and Insurance of 
officers and Auditors
Each officer (including each Director) of the Group 
is indemnified, to the maximum extent permitted 
by law, against any liabilities incurred as an officer 
of the Group pursuant to agreements with the 
Group. Each officer is also indemnified against 
reasonable costs (whether legal or otherwise) 
incurred in relation to relevant proceedings in 
which the officer is involved because the officer is 
or was an officer. 

The Group has arranged to pay a premium for a 
Directors’ and officers’ liability insurance policy to 
indemnify Directors and officers in accordance with 
the terms and conditions of the policy. 

This policy is subject to a confidentiality clause 
which prohibits disclosure of the nature of the 
liability covered, the name of the insurer, the limit of 
liability and the premium paid for this policy.

The auditor of the Group is in no way indemnified 
out of the assets of the Group.

No application has been made and no 
proceedings have been brought or intervened 
in on behalf of APAC under section 237 of the 
Corporations Act.

Auditor's Independence
A copy of the auditor's independence declaration 
as required under section 307C of the Corporations 
Act 2001 is set out on page 97.

Rounding of Amounts
The Group is of a kind referred to in Australian 
Securities & Investments Commission (ASIC) 
Corporations (Rounding in Financial / Directors' 
Reports) Instrument 2026/183, which replaced 
Instrument 2016/191 for reporting periods ending 
on or after 30 June 2026, and in accordance with 
that instrument all financial information has been 
rounded to the nearest thousand dollars, unless 
otherwise indicated.

This report is made in accordance with a resolution 
of the Directors.

On behalf of the Directors

On behalf of the Directors

Christine O’Reilly 
Chair

28 August 2026 
Melbourne
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Liability limited by a scheme approved under Professional Standards Legislation. 

Member of Deloitte Asia Pacific Limited and the Deloitte organisation. 

 

Deloitte Touche Tohmatsu 
ABN 74 490 121 060 
Quay Quarter Tower 
Sydney,NSW, 2000 
Australia 
 
Phone: +61 2 9322 7000  
www.deloitte.com.au 

 

28 August 2026 

 

The Board of Directors 
Australia Pacific Airports Corporation Limited 
Level 2, Terminal 4 
Melbourne Airport VIC 3043 

 

Dear Board Members, 
 
AAuuddiittoorr’’ss  IInnddeeppeennddeennccee  DDeeccllaarraattiioonn  ttoo  AAuussttrraalliiaa  PPaacciiffiicc  AAiirrppoorrttss  CCoorrppoorraattiioonn  LLiimmiitteedd    
 
In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the following declaration of 
independence to the directors of Australia Pacific Airports Corporation Limited. 
 
As lead audit partner for the audit of the financial report and review of the sustainability report of Australia Pacific 
Airports Corporation Limited for the year ended 30 June 2026, I declare that to the best of my knowledge and belief, 
there have been no contraventions of: 
 

• the auditor independence requirements of the Corporations Act 2001 in relation to the audit of the 
financial report and review of the sustainability report; and  
 

• any applicable code of professional conduct in relation to the audit or review.  
 
Yours faithfully 
 
 
 
DELOITTE TOUCHE TOHMATSU 
 
 
 
 
Jason Thorne 
Partner  
Chartered Accountants 
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The financial statements represent Australia 
Pacific Airports Corporation Limited and its 
controlled entities as a consolidated group. 
The financial statements are presented in 
Australian dollars, which is Australia Pacific 
Airports Corporation Limited’s functional 
and presentation currency.

Australia Pacific Airports Corporation 
Limited ACN 069 775 266 is an unlisted 
public company limited by shares, 
incorporated and domiciled in Australia.

Its registered office and  principal place of 
business is: Level 2, Terminal 4, 
Melbourne Airport VIC 3043 
(03) 9297 1600 
website: www. melbourneairport.com.au 
Email: reception@melair.com.au

A description of the nature of the Group’s 
operations and its principal activities are 
included in the Directors’ report.

The financial statements were authorised 
for issue, in accordance with a resolution of 
Directors, on 28 August 2026.

General Information
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Note 2026
$’000

2025
$’000

Revenue

Aeronautical 748,655 586,852 

Security 5 166,971 155,196 

Retail 200,375 194,121 

Ground transport 263,022 251,479 

Property 179,470 154,679 

Hotel 38,315 27,907 

Outgoings/recharges 50,080 45,517 

Other income 2,682 5,552 

Profit on sale of property, plant and equipment 40 72 

Total revenue 1,649,610 1,421,375 

Expenses

Staff costs (88,512) (78,620)

Security 5 (164,914) (151,616)

Services and utilities (185,340) (171,548)

Maintenance costs (41,890) (35,805)

Administration and marketing costs (19,024) (18,095)

Other costs (37,658) (19,250)

Allowance for expected credit losses (18) (1,007)

Total expenses (537,356) (475,941)

z 

Operating profit 1,112,254 945,434 

Change in fair value of investment property 11 48,739 136,372 

Borrowing costs 4 (295,489) (275,888)

Interest income 33,724 13,535 

Depreciation, amortisation and impairment losses  4 (268,309) (263,504)

Profit before income tax expense 630,919 555,949 

Income tax expense 6 (186,859) (167,406)

Profit after income tax expense for the year 22 444,060 388,543 

Other comprehensive income/(loss)

Items that may be reclassified subsequently to profit or loss

Net change in the fair value of cash flow hedges taken to equity, net of tax 81,360 (31,446)

Other comprehensive profit/(loss) for the year, net of tax 81,360 (31,446)

Total comprehensive income for the year 525,420 357,097 

The above consolidated statement of profit or loss and other comprehensive income 
should be read in conjunction with the accompanying notes.

Consolidated statement of profit or loss and other 
comprehensive income
For the year ended 30 June 2026

Consolidated statement of financial position
As at 30 June 2026

Note 2026
$’000

2025
$’000

Assets
Current assets
Cash and cash equivalents 943,068 782,527 
Trade and other receivables 7 221,209 181,494 
Derivative financial instruments 16 100,264 -  
Accrued revenue 8 42,393 50,786 
Other assets 9 8,729 8,142 
Total current assets 1,315,663 1,022,949 

Non-current assets
Property, plant and equipment 10 5,632,343 4,795,218 
Investment properties 11 3,140,158 2,893,858 
Right-of-use assets 13 43,510 -
Intangible assets 12 678,332 677,025 
Derivative financial instruments 16 116,609 326,606 
Accrued revenue 8 279,112 272,618 
Other assets 9 5,641 4,934 
Total non-current assets 9,895,705 8,970,259 
Total assets 11,211,368 9,993,208 

Liabilities
Current liabilities
Payables 14 247,095 217,439 
Borrowings - senior secured  15 488,812 319,571 
Income tax payable 46,755 46,878 
Employee benefit provisions 36,100 30,141 
Lease liabilities 18 1,287 1,287 
Unearned income 9,373 8,712 
Total current liabilities 829,422 624,028 

Non-current liabilities
Payables 14 45,202 1,202 
Borrowings - senior secured 15 6,241,247 5,890,993 
Borrowings - subordinated 15 990,556 988,757 
Deferred tax liability 6 885,086 807,475 
Employee benefit provisions 2,325 2,026 
Derivative financial instruments 16 76,468 64,735 
Lease liabilities 18 791 1,285 
Unearned income 19,169 17,025 
Total non-current liabilities 8,260,844 7,773,498 
Total liabilities 9,090,266 8,397,526 

Net assets 2,121,102 1,595,682 

Equity
Issued capital 20 118,100 118,100 
Hedging reserves 21 38,025 (43,335)
Retained profits 22 1,964,977 1,520,917 
Total equity 2,121,102 1,595,682 

The above consolidated statement of financial position should be read in conjunction with the accompanying notes.
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Issued
capital

$’000

Hedging 
reserve

$’000

Retained 
profits
$’000

Total 
equity
$’000

Balance at 1 July 2024 118,100 (11,889) 1,186,959 1,293,170

Profit after income tax expense for the year - - 388,543 388,543

Other comprehensive loss for the year, net of tax - (31,446) - (31,446)

Total comprehensive income/(loss) for the year - (31,446) 388,543 357,097

Transactions with owners in their capacity as owners:

Dividends paid - - (54,585) (54,585)

Balance at 30 June 2025 118,100 (43,335) 1,520,917 1,595,682

Issued
capital

$’000

Hedging 
reserve

$’000

Retained 
profits
$’000

Total 
equity
$’000

Balance at 1 July 2025 118,100 (43,335) 1,520,917 1,595,682

Profit after income tax expense for the year - - 444,060 444,060

Other comprehensive income for the year, net of tax - 81,360 - 81,360

Total comprehensive income for the year - 81,360 444,060 525,420

Balance at 30 June 2026 118,100 38,025 1,964,977 2,121,102

Note 2026
$’000

2025
$’000

Cash flows from operating activities

Receipts from customers 1,832,849 1,553,820 

Payments to suppliers and employees (736,338) (757,844)

Interest received 26,259 13,369 

Interest paid (266,637) (255,046)

Income tax paid (144,239) (101,269)

Net cash from operating activities 26 711,894 453,030 

Cash flows from investing activities

Payments for investment property (197,135) (214,847)

Payments for property, plant and equipment (1,085,075) (959,320)

Payments for intangibles (4,765) (5,090)

Proceeds from disposal of property, plant and equipment 40 72 

Net cash used in investing activities (1,286,935) (1,179,185)

Cash flows from financing activities

Proceeds from borrowings 1,067,322 1,500,000 

Repayment of borrowings (320,000) (511,051)

Dividends paid -  (54,585)

Repayment of lease liabilities (494) (553)

Payment for debt issue costs (11,246) (13,116)

Net cash from financing activities 735,582 920,695 

Net increase in cash and cash equivalents 160,541 194,540 

Cash and cash equivalents at the beginning of the financial year 782,527 587,987 

Cash and cash equivalents at the end of the financial year 943,068 782,527 

Consolidated statement of changes in equity
For the year ended 30 June 2026

Consolidated statement of cash flows
For the year ended 30 June 2026

The Group paid a significant lease incentive of 
$126.4 million to a tenant during the prior year, 
which was used to fund the construction of assets 
on leased land. The assets are not recognised as 
the Group's assets in accordance with Australian 
Accounting Standards. Consequently, the payment 

has been classified as an operating expense in the 
cash flow statement. This is a one-off transaction in 
the prior year that will lead to operating cashflows 
in the future. Excluding this payment, net cash from 
operating activities was $579.4 million in the prior 
period.

The above consolidated statement of cash flows should be read in conjunction with the accompanying notes.The above consolidated statement of changes in equity should be read in conjunction with the accompanying notes.
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1. Basis of preparation
Statement of compliance
These general purpose financial statements 
have been prepared in accordance with 
the Corporations Act 2001, Australian 
Accounting Standards and other authoritative 
pronouncements issued by the Australian 
Accounting Standards Board (AASB), and comply 
with other requirements of the law. These financial 
statements also comply with International Financial 
Reporting Standards as issued by the International 
Accounting Standards Board (IASB).  

The financial statements comprise the 
consolidated financial statements of Australia 
Pacific Airports Corporation Limited (the Company) 
and the entities it controls (together the Group). 
For the purposes of preparing the consolidated 
financial statements, the Company is a for-profit 
entity.

The presentation currency used in these financial 
statements is Australian dollars ($). Amounts in 
these financial statements are stated in Australian 
dollars unless otherwise noted.

The financial statements have been prepared 
under the historical cost convention, except 
for measurement of investment properties 
and derivative financial instruments, which are 
measured at fair value through profit or loss or 
other comprehensive income, as described in Note 
11 and Note 16. 

The financial statements were authorised for issue 
by the Directors on 28 August 2026.

Rounding of amounts
The Group is of a kind referred to in Corporations 
Instrument 2026/183, which replaced Instrument 
2016/191 for reporting periods ending on or after 30 
June 2026, issued by the Australian Securities and 
Investments Commission, relating to 'rounding-off'. 
Amounts in this report have been rounded off in 
accordance with that Corporations Instrument to 
the nearest thousand dollars, or in certain cases, 
the nearest dollar, unless otherwise indicated. 

Going concern assessment 
The Group was in a net current asset position of 
$486.2 million at 30 June 2026 (30 June 2025: net 
current asset position of $398.9 million), principally 
due to cash being held to meet current borrowings 
of $289.0 million maturing in September 2026 
and $200 million maturing in November 2026. In 
March 2026, the Group executed a Euro Medium 
Term Note (EMTN) of $1,058.3 million to meet the 
upcoming debt maturities and fund future capital 
expenditure. 

The Group’s balance sheet remains strong with 
available liquidity as at 30 June 2026 in the form 
of cash and cash equivalents of $943.1 million 
(30 June 2025: $782.5 million) and undrawn bank 
facilities of $1,423.2 million (30 June 2025: $1,432.2 
million). The Group continues to be compliant with 
financial covenants for the year ended 30 June 
2026. The undrawn bank facilities, along with $943.1 
million of cash available, are sufficient to meet 
forward commitments.  

The Directors continually monitor the Group’s 
working capital position and capital commitments 
with reference to the Group’s existing debt facilities 
and available liquidity and are satisfied that the 
Group will be able to pay its debts as and when 
they fall due. As a result, the financial statements 
have been prepared on a going concern basis.

 

2. Material accounting policy information
The accounting policies that are material to the 
Group are set out either in the respective notes 
or below. The accounting policies adopted are 
consistent with those of the previous financial year, 
unless otherwise stated.

New or amended Accounting Standards 
and Interpretations adopted
The Group has adopted all new or amended 
Accounting Standards and Interpretations issued 
by the AASB that are mandatory for the current 
reporting period. The adoption of these Accounting 
Standards and interpretations did not have a 
material impact on the financial performance or 
position of the Group.

Effective in financial periods beyond FY26

AASB 2024-2 Amendments to Australian Accounting 
Standards – Classification and Measurement of 
Financial Instruments (effective for annual periods 
beginning on or after 1 January 2026); the Group does 
not expect these amendments to have a material 
impact on its operations or financial statements.

AASB 2026-1 Amendments to Australian Accounting 
Standards – Disclosures about Uncertainties in the 
Financial Statements; the Group does not expect 
these amendments to have a material impact on 
its operations or financial statements.

AASB 18 Presentation and Disclosure in Financial 
Statements (AASB 18) (effective for annual periods 
beginning on or after 1 January 2027):

•	 AASB 18 will replace AASB 101 Presentation 
of financial statements, introducing new 
requirements that will help to achieve 
comparability of the financial performance 
of similar entities and provide more relevant 
information and transparency to users. Even 
though AASB 18 will not impact the recognition 
or measurement of items in the financial 
statements, its impacts on presentation and 
disclosure are expected to be pervasive, in 
particular those related to the statement 
of financial performance and providing 
management-defined performance measures 
within the financial statements.

•	 Although the adoption of AASB 18 is not 
expected to have any impact on the Group’s 
net profit, it will require the Statement of Profit 
or Loss to be presented under a new structure. 
Management is currently assessing the 
detailed implications of adopting AASB 18. The 
assessment is ongoing, and final decisions, 
including whether any management-defined 
performance measures will be disclosed, have 
not yet been determined.

Sustainability related standards

In September 2024, AASB published two Australian 
Sustainability Reporting standards:

•	 AASB S1 General Requirements for Disclosure 
of Sustainability-related Financial Information: 
This Standard sets out the framework for 
disclosing material sustainability-related risks 
and opportunities that may affect an entity’s 
financial position, performance and cash flows. 
This is a voluntary standard and has not been 
adopted by the Group in FY26.

•	 AASB S2 Climate‑related Disclosures: The Group 
has prepared sustainability-related disclosures 
in accordance with AASB S2 and considered the 
potential financial impacts of climate-related 
risks and opportunities on its operations and 
assets. Based on the assessments performed, 
no material climate-related matters were 
identified that have had a significant impact on 
the FY26 Statement of Financial Position.

Notes to the 
Consolidated 
Financial Statements
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Revenue from contracts with customers
Aeronautical revenue

Aeronautical revenue is primarily generated from 
contracts with airlines for the provision of access to 
terminals, infrastructure, apron parking, airfield and 
terminal facilities. Revenue is recognised as the 
service is provided as follows:

	• Passenger charges: On a per passenger basis 
as they arrive or depart

	• Runway charges: On a per passenger basis or 
on the basis of maximum take-off weight

	• Aircraft parking charges: Over the duration of 
time the aircraft is parked and maximum take-
off weight

Aeronautical revenues are billed on a monthly 
basis.

Incentives and discounts are recognised in line with 
terms of contracts with airlines and are generally 
based on passenger numbers, flight frequency 
and/or new routes. Revenues from passenger 
charges are therefore variable consideration 
and estimated monthly. Variable revenue is only 
recognised when it is highly probable the revenues 
will not reverse.  

Discounts and incentives are generally paid 
annually based on contract commencement 
date and any unpaid amount is recognised as a 
payable.

Security recovery revenues

Revenue is a pass-through of security operating 
costs and a capital recovery on depreciation and 
is based on the recognition of actual security costs 
and depreciation incurred. Revenue is recognised 
as the expense is incurred. 

Security recovery revenues are billed on a monthly 
basis.

Ground transport revenues

Parking and ground transport revenue is primarily 
generated from passengers and staff for the 
provision of car parking as well as from taxis, ride 
share services, buses and private vehicles for the 
provision of ground access services. 

Revenue is recognised for car parking on exit and 
ground access services over the period of time the 
service is provided. 

Retail revenues

Retail revenues comprise of the lease of 
commercial space to tenants whose activities 
include duty free, food and beverage, and financial 
and advertising services. These contracts contain 
lease components with revenue recognised on a 
straight-line basis over the lease term.

Property revenues

Property revenues comprise of the lease of 
terminal space, buildings and other space on 
Melbourne Airport. These contracts contain only 
lease components with revenue recognised on a 
straight-line basis over the lease term.

Hotel revenues

The Group owns and controls a hotel that is 
operated by a third-party manager under a 
hotel management agreement. Hotel revenue is 
recognised on a gross basis as the Group retains 
control over the hotel, including financial and 
operational oversight. Revenue comprises room 
bookings, food and beverage sales and other guest 
services and is recognised when the services are 
provided to the customer.

3. Critical accounting judgements, estimates and 
assumptions
In the preparation of the financial statements, 
the Directors are required to make judgements, 
estimates and assumptions that affect the 
application of accounting policies and the reported 
carrying values of assets, liabilities, income 
and expenses. The estimates and associated 
assumptions are based on historical experience 
and various other factors that are believed to be 
reasonable under the circumstances, the results 
of which form the basis of making the judgements. 
Actual results may differ from these estimates.

The estimates and underlying assumptions 
are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period 

in which the estimate is revised if the revision 
affects only that period, or in the period of the 
revision and future periods if the revision affects 
both current and future periods. 

Details of the critical judgements and key sources 
of estimation uncertainty are set out in the 
following notes:

•	 Allowance for expected credit losses (Note 7)

•	 Fair value of investment properties (Note 11)

•	 Impairment of goodwill (Note 12)

•	 Fair value of derivative financial instruments 
(Note 16)

2026
$’000

2025
$’000

Employee benefits expense - superannuation contributions 9,419 7,976 

 

Depreciation, amortisation and impairment losses

Depreciation on property, plant and equipment 263,896 261,336

Amortisation on intangible assets 3,459 2,168

Impairment of assets under construction 954 -

Depreciation on right-of-use assets 2,360 -

Release of environmental offset provisions (2,360) -

Total depreciation, amortisation and impairment losses 268,309 263,504

2026
$’000

2025
$’000

Borrowing costs

Interest:

 -  Senior secured debt 310,403 308,105 

 -  Subordinated debt 59,142 2,429 

Interest capitalised during the period (94,827) (56,689)

Amortisation of deferred borrowing costs 9,947 8,204 

Hedge reserve unwind 8,112 12,068 

Interest expense on lease liabilities 793 738 

Interest expense on environmental offset provisions 147 -  

Other finance costs 1,772 1,033 

Total borrowing costs 295,489 275,888 

4. Profit for the year
The profit before tax for the year includes the following specific items:

Depreciation of right-of-use assets and the release 
of environmental offset provisions relate to the 
Group's environmental land offset agreements 
entered into to satisfy biodiversity uplift obligations 
associated with environmental approvals. These 
obligations are required for certain capital 
projects to proceed and the associated costs are 

capitalised as part of the cost of the related project. 
The right-of-use asset and environmental offset 
provision are recognised upon commencement 
of the arrangement and are subsequently 
depreciated and released, respectively,  over the 
term of each arrangement, generally over a period 
of 10 years.
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2026
$’000

2025
$’000

Security revenue 166,971 155,196 

Security costs (164,914) (151,616)

Security depreciation and other costs (2,057) (3,580)

Total security - -

5. Security

Security revenue is a pass-through of security 
operating costs and a capital recovery on 

depreciation and is based on the recognition of 
actual security costs and depreciation incurred.

(a) Income tax recognised in profit

6. Income tax
The income tax expense or benefit for the period 
is the tax payable on that period's taxable income 
based on the applicable income tax rate for each 
jurisdiction, adjusted by the changes in deferred 
tax assets and liabilities attributable to temporary 
differences, unused tax losses and the adjustment 
recognised for prior periods, where applicable. 

Deferred tax assets and liabilities are recognised 
for temporary differences at the tax rates expected 
to be applied when the assets are recovered or 
liabilities are settled, based on those tax rates that 
are enacted or substantively enacted, except for:

•	 When the deferred income tax asset or liability 
arises from the initial recognition of goodwill or 
an asset or liability in a transaction that is not a 
business combination and that, at the time of 
the transaction, affects neither the accounting 
nor taxable profits; or 

•	 When the taxable temporary difference is 
associated with interests in subsidiaries, 
associates or joint ventures, and the timing of 
the reversal can be controlled and it is probable 
that the temporary difference will not reverse in 
the foreseeable future

Deferred tax assets are recognised for deductible 
temporary differences and unused tax losses only 
if it is probable that future taxable amounts will be 
available to utilise those temporary differences 
and losses. The carrying amount of recognised and 
unrecognised deferred tax assets are reviewed 
at each reporting date. Deferred tax assets 
recognised are reduced to the extent that it is no 
longer probable that future taxable profits will be 
available for the carrying amount to be recovered. 
Previously unrecognised deferred tax assets are 
recognised to the extent that it is probable that 
there are future taxable profits available to recover 

the asset. Deferred tax assets and liabilities are 
offset only where there is a legally enforceable 
right to offset current tax assets against current 
tax liabilities and deferred tax assets against 
deferred tax liabilities; and they relate to the same 
taxable authority on either the same taxable entity 
or different taxable entities which intend to settle 
simultaneously.    

Australia Pacific Airports Corporation Limited (the 
'head entity') and its wholly owned Australian 
subsidiaries have formed an income tax 
consolidated group under the tax consolidation 
regime. The head entity and each subsidiary in the 
tax consolidated group continue to account for 
their own current and deferred tax amounts. The 
tax consolidated group has applied the 'separate 
taxpayer within group' approach in determining 
the appropriate amount of taxes to allocate to 
members of the tax consolidated group. In addition 
to its own current and deferred tax amounts, the 
head entity also recognises the current tax liabilities 
(or assets) and the deferred tax assets arising from 
unused tax losses and unused tax credits assumed 
from each subsidiary in the tax consolidated group.

Assets or liabilities arising under tax funding 
agreements with the tax consolidated entities 
are recognised as amounts receivable from or 
payable to other entities in the tax consolidated 
group. The tax funding arrangement ensures that 
the intercompany charge equals the current tax 
liability or benefit of each tax consolidated group 
member, resulting in neither a contribution by the 
head entity to the subsidiaries nor a distribution by 
the subsidiaries to the head entity.

2026
$’000

2025
$’000

Income tax expense comprises of:

Current tax expense 159,890 99,781

Deferred tax expense 29,658 67,499

Current tax in respect of prior years (15,775) 2,053

Deferred tax in respect of prior years 13,086 (1,927)

Aggregate income tax expense 186,859 167,406

The prima facie income tax expense on pre-tax accounting profit reconciles to the
income tax expense in the financial statements as follows:

Profit before income tax expense 630,919 555,949

Tax at the statutory tax rate of 30% (2025: 30%) 189,274 166,785

Tax effect amounts which are not deductible/(taxable) in calculating taxable income:

Non-deductible expenses 274 495

Deferred tax in respect of prior years 13,086 (1,927)

Current tax in respect of prior years (15,775) 2,053

Income tax expense 186,859 167,406
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Karen Yates
Launceston Reception

(b) Deferred tax balances

Taxable and deductible temporary differences arise from the following:

2026 Consolidated

Opening balance 
1 July 2025 

$’000

Charged to 
income 

$’000

Charged to 
equity 
$’000

Closing balance 
30 June 2026 

$’000

Gross deferred tax liabilities:

Property, plant and equipment (177,863) 47,807 - (130,056)

Accrued revenue (59,038) (27,714) - (86,752)

Investment property (609,118) (76,533) - (685,651)

Hedge reserve 18,380 (166) (34,868) (16,654)

(827,639) (56,606) (34,868) (919,113)

Gross deferred tax assets:

Provisions and accruals 13,676 (1,235) - 12,441

Unearned income 7,892 670 - 8,562

Other (1,404) 14,428 - 13,024

20,164 13,863 - 34,027

Net deferred tax liability (807,475) (42,743) (34,868) (885,086)

2025 Consolidated

Opening balance 
1 July 2024 

$’000

Charged to 
income 

$’000

Charged to 
equity 
$’000

Closing balance 
30 June 2025 

$’000

Gross deferred tax liabilities:

Property, plant and equipment (158,996) (18,867) - (177,863)

Accrued revenue (60,065) 1,027 - (59,038)

Investment property (558,549) (50,569) - (609,118)

Other assets (1,426) (13) - (1,439)

(779,036) (68,422) - (847,458)

Gross deferred tax assets:

Provisions and accruals 11,497 2,179 - 13,676

Unearned income 7,455 437 - 7,892

Hedge reserve 4,669 234 13,477 18,380

Other 35 - - 35

23,656 2,850 13,477 39,983

Net deferred tax liability (755,380) (65,572) 13,477 (807,475)
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7. Trade and other receivables 8. Accrued revenue

9. Other assets

Revenue is invoiced on 30 day terms, with the 
exception of property and rental revenue which is 
invoiced in advance. 

Allowance for expected credit losses

The Group recognises a loss allowance for 
expected credit losses (ECL) on trade and other 
receivables. The ECL is reassessed at each 
reporting date to reflect changes in credit risk 
since initial recognition of the trade and other 
receivables. 

The Group recognises lifetime ECL for trade and 
other receivables. The expected credit losses on 
trade receivables are estimated based on the 
Group’s historical credit loss experience, adjusted 
for factors that are specific to the debtors, general 
economic conditions and an assessment of both 
the current as well as the forecast direction of 
conditions at the reporting date, including time 
value of money where appropriate. 

Set out below is an overview of the ageing of trade 
and other receivables and an overview of the 
associated allowance for expected credit losses 
held: 

Accrued revenue represents amounts the Group is 
entitled to receive but has not invoiced at reporting 
date. These amounts are reclassified to trade 
receivables once an invoice is issued.

Straight line leases represent accrued revenue 
arising from straight line recognition of lease 

income and from the provision of lease incentives 
as part of lease contracts with customers. 
Lease incentives are typically provided at the 
commencement of a lease which affects the 
timing of cash flows at the start of the lease, whilst 
rental revenue is recognised on a straight-line 
basis over the lease term. 

2026
$’000

2025
$’000

Trade and other receivables 221,298 189,195 

Less: allowance for expected credit losses (89) (7,701)

Net trade and other receivables 221,209 181,494 

2026
$’000

2025
$’000

Opening balance 7,701 9,453 

Additional provisions recognised 18 1,007 

Receivables written off during the year as uncollectable (7,630) (2,759)

Closing balance 89 7,701 

2026
$’000

2025
$’000

Current

Straight line leases 17,093 17,896 

Other accrued revenue 25,300 32,167 

Accrued rebates -  723 

Total current 42,393 50,786 

Non-current

Straight line leases 279,112 272,618 

Total non-current 279,112 272,618 

2026
$’000

2025
$’000

Current

Prepayments 8,228 7,962 

Other current assets 501 180 

Total current 8,729 8,142 

Non-current

Other non-current assets 5,641 4,934 

Total non-current 5,641 4,934 

Carrying 
amount

2026
$’000

Carrying 
amount

2025
$’000

Allowance for
expected 

credit losses
2026

$’000

Allowance for
expected 

credit losses
2025

$’000

Not overdue 180,899 140,837 1 -

0-30 Days 12,457 34,130 - -

31-60 Days 10,749 748 3 -

61-90 Days 8,034 5,615 4 -

>90 Days 9,159 7,865 81 7,701

221,298 189,195 89 7,701

Movements in the allowance for expected credit losses are as follows:
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2026 Leasehold 
land

$’000

Buildings 
and services

$’000

Roads, 
runways and 

infrastructure
$’000

Plant and 
equipment

$’000

Assets 
under 

construction
$’000

Total
$’000

Gross carrying amount

Balance at 1 July 2025 238,843 2,500,688 1,801,106 1,626,918 1,559,775 7,727,330

Additions - - - - 1,101,145 1,101,145

Disposals - - - (219) - (219)

Impairment - - - - (90) (90)

Transfers to/(from) assets 
under construction - 111,748 47,839 122,259 (281,846) -

Balance at 30 June 2026 238,843 2,612,436 1,848,945 1,748,958 2,378,984 8,828,166

Accumulated depreciation

Balance at 1 July 2025 (30,283) (1,113,591) (613,621) (1,174,617) - (2,932,112)

Depreciation expense (2,313) (105,188) (51,959) (104,436) - (263,896)

Disposals - - - 185 - 185

Balance at 30 June 2026 (32,596) (1,218,779) (665,580) (1,278,868) - (3,195,823)

Net book value at  
30 June 2026 206,247 1,393,657 1,183,365 470,090 2,378,984 5,632,343

2025 Leasehold 
land

$’000

Buildings 
and services

$’000

Roads, 
runways and 

infrastructure
$’000

Plant and 
equipment

$’000

Assets 
under 

construction
$’000

Total
$’000

Gross carrying amount

Balance at 1 July 2024 238,843 2,329,039 1,520,705 1,438,973 1,206,362 6,733,922

Additions - - - - 993,669 993,669

Disposals - - - (261) - (261)

Transfers to/(from) assets 
under construction - 171,649 280,401 188,206 (640,256) -

Balance at 30 June 2025 238,843 2,500,688 1,801,106 1,626,918 1,559,775 7,727,330

Accumulated depreciation

Balance at 1 July 2024 (27,970) (1,007,167) (562,472) (1,073,428) - (2,671,037)

Depreciation expense (2,313) (106,424) (51,149) (101,450) - (261,336)

Disposals - - - 261 - 261

Balance at 30 June 2025 (30,283) (1,113,591) (613,621) (1,174,617) - (2,932,112)

Net book value at  
30 June 2025 208,560 1,387,097 1,187,485 452,301 1,559,775 4,795,218

10. Property, plant and equipment

Depreciation is calculated on a straight line basis 
so as to write off the net cost of each asset over its 
expected useful life. The following estimated useful 
lives are used in the calculation of depreciation: 

Land leased as part of the airport acquisition 
(leasehold land) has been valued at acquisition 
at fair value. Leasehold land is amortised on a 
straight-line basis over the lease term of 99 years.

Buildings	 10-40 years

Roads, runways and 
other infrastructure	 13-80 years

Plant and equipment	 3-40 years

Assets under 
construction	

Not depreciated
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11. Investment properties
The Group classifies certain areas of the Airport 
precinct as investment property as they are held 
for rental income. These areas include Melbourne 
Airport Business Park, Hotels, Industrial Buildings 
and Vacant Land. The Group provides investment 
properties (along with land and buildings in Note 

10) as security for loans as disclosed in Note 15.

The profit for the year includes a gain on 
revaluation of investment properties of $48.7 
million, driven largely by development profits.

12. Intangible assets
The Group's investment properties represent 
interests in land and buildings held to derive 
rental income. They are initially measured at cost, 
including transaction costs. Subsequently, at each 
year end reporting date, they are carried at their 
fair values based on the market value determined 
by independent (external) valuers. Gains or 
losses arising from a change in the fair value of 
investment properties are recognised in the profit 
or loss for the period in which they arise. 

Valuation of investment properties

Each year the Group appoints an independent 
professionally qualified valuer to determine the 
fair value of the Group’s investment properties 
as at balance date (30 June). The external valuer 
appointed in the current year was CBRE Group. 

The investment properties held by the Group are 
held on a leasehold basis (99 year lease, with 70 
years remaining as at 30 June 2026). Taking this 
into consideration, each investment property has 
been valued by the external valuer as follows: 

The external valuer determined the fair value of 
each investment property using either the midpoint 
of the capitalisation of net income approach or 
the discounted cash flow approach, depending on 
which method was considered most appropriate 
for the property.

Key inputs and sensitivities

Measuring the fair value of the Group’s investment 
properties requires estimates and assumptions 
which are based on historical experience and 
expectations of future events that are believed 
to be reasonable at the date of valuation. Key 
assumptions include market rents, market rental 
growth, capitalisation rates, discount rates and 
terminal yields. Recent and relevant sales evidence 
and other market data are also considered.

Inputs to investment property valuations are 
considered Level 3 of the fair value hierarchy as the 
capitalisation of income and DCF methods require 
assumptions to be made to determine certain 
inputs that are not based on observable market 
data. At reporting date, the key unobservable 
inputs used by the Group in determining fair value 
of its investment properties are summarised below:

•	 Capitalisation rates ranging from 5.50% to 7.25%

•	 Discount rates ranging from 7.25% to 8.50%

•	 Terminal yields ranging from 6.00% to 7.75% and

•	 Market rental growth rates ranging from 5.46% 
to 7.24% 

All of the above assumptions have been taken from 
the latest external valuation report.

2026
$’000

2025
$’000

Balance at beginning of the year 2,893,858 2,539,644 

Additions for the year (at cost) 198,425 217,842 

Impairment of assets under construction (864) -  

Net gain from fair value adjustments for the year 48,739 136,372 

Balance at end of the year 3,140,158 2,893,858 

Valuation method Description

Capitalisation of net 
income

The fully leased net income for each precinct has been discounted on a leasehold basis 
(present value of the net income for the remaining term) from the valuation date at an 
appropriate capitalisation rate which reflects the nature, location, land value content 
condition and tenancy profile of each property when compared with current market 
investment criteria. The valuation does not capitalise into perpetuity as the asset is not 
freehold.

Various adjustments are then made to the calculated result, including estimated future 
incentives, capital expenditure, vacancy allowances and reversions to market rent.

Discounted cash flow (DCF) The discounted cash flow analysis allows the assessment of the long-term return that is 
likely to be derived from a property with a combination of both rental and capital growth 
over an assumed investment horizon. A wide range of assumptions are made including 
a target internal rate of return, rental growth, occupancy, sale price of the property at the 
end of the investment horizon, potential capital expenditure and costs associated with its 
disposal at the end of the investment period.

Direct comparison 
approach

Development land (vacant land allotments) has been assessed on a direct comparison 
approach, where the value is analysed on dollar per square metre ($psm) of site area 
basis, as this is deemed most appropriate. The scale of available land and duration it 
will take to develop, and therefore the holding cost, and profit and risk expected, is also 
acknowledged under this approach. 

2026 Goodwill 
$’000

Masterplan 
$’000

Software 
$’000

Total 
$’000

Net book value

Balance at 1 July 2025 671,866 1,232 3,927 677,025

Additions - - 4,766 4,766

Amortisation charge - (499) (2,960) (3,459)

671,866 733 5,733 678,332

 

Cost 671,866 2,739 43,200 717,805

Accumulated amortisation and impairment - (2,006) (37,467) (39,473)

Net book value at 30 June 2026 671,866 733 5,733 678,332

2025 Goodwill 
$’000

Masterplan 
$’000

Software 
$’000

Total 
$’000

Net book value

Balance at 1 July 2024 671,866 1,730 505 674,101

Additions - - 5,092 5,092

Amortisation charge - (498) (1,670) (2,168)

671,866 1,232 3,927 677,025

 

Cost 671,866 2,504 38,435 712,805

Accumulated amortisation and impairment - (1,272) (34,508) (35,780)

Net book value at 30 June 2025 671,866 1,232 3,927 677,025
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Critical accounting estimates and judgements - 
impairment of goodwill

Determining whether goodwill is impaired requires 
an annual estimation of the recoverable amount 
of the cash generating units to which goodwill has 
been allocated. The Group uses the fair value less 
costs of disposal methodology to estimate the 
future cash flows expected to arise from the cash 
generating unit and applies a post-tax discount 
rate that reflects current market assessments of 
the time value of money and the risks specific 
to the asset or cash generating units, in order to 
calculate present value. These calculations require 
the use of assumptions and the application of 
sensitivity analysis where appropriate. The Group 
considers Melbourne and Launceston Airports to be 
separate cash generating units. 

The methodology adopted to value the Melbourne 
and Launceston Airports is a discounted cash flow 
based on the forecast dividends to equity holders 
(including franking credits) at a cost of equity. The 
valuation derived from this discounted cash flow 
analysis has been cross checked to a valuation 
based on the capitalised earnings approach by 
calculating the implied multiples of the valuation 
and comparing these with those of comparable 
companies and transactions to ensure the 
valuation is providing a reliable measure.

The cash flows used in the discounted cash flow 
analysis were projected based on management’s 
20 year financial model. Cash flows are driven 
by aeronautical, retail, property, hotel and 
ground transport revenues which are heavily 
dependent on passenger numbers and pricing 
which is determined based on known or expected 
contracted terms and forecast inflation. Growth 
in passenger numbers over the forecast period 
is based on internal forecasting and information 
provided by an independent firm. 

Terminal value was calculated for the period 
beyond the 20-year forecast based on a 
sustainable level of forecast distributions and 
a capitalisation amount based on a constant 
terminal growth rate of 3.5%. 

Post-tax cash flows are discounted to their present 
value using a post-tax discount rate of 10.5%. 
The discount rate used reflects current market 
assessment of the time value of money and the 
risks specific to the cash generating unit. 

Both Melbourne and Launceston Airports have 
significant headroom between their recoverable 
amount and the carrying value of their cash 
generating unit. In the current year the valuation 
has seen an uplift in this headroom, which remains 
significantly in excess of the carrying value.  

There are no reasonably possible changes in 
assumptions that would result in impairment.

Accounting policy for Master Plan intangible asset

Under the Airports Act 1996, Melbourne Airport is 
required every 5 years and Launceston Airport 
every 8 years, to prepare Master Plans to guide the 
development of the airports for the next 20 years. 
The costs associated with the Melbourne Airport 
Master Plan is recognised as an intangible asset 
amortised over the 5 year period and Launceston 
Airport over an 8 year period.  

Software

Software controlled by the Group is capitalised and 
amortised over the useful life of the software on a 
straight-line basis.

Software-as-a-Service (SaaS) arrangements

SaaS arrangements are service contracts providing 
the Group with the right to access the cloud 
provider’s application software over the contract 
period. Costs incurred to configure or customise, 
and the ongoing fees to obtain access to the cloud 
provider’s application software, are recognised 
as operating expenses when the services are 
received. Some of these costs incurred are for the 
development of software code that enhances or 
modifies, or creates additional capability to existing 
on-premise systems and meets the definition of 
and recognition criteria for an intangible asset. 
These costs are recognised as intangible software 
assets and amortised over the useful life of the 
software on a straight-line basis. 

 

The right-of-use asset recognised during FY26 
relates to environmental land offset arrangements 
entered to satisfy biodiversity uplift obligations 
associated with environmental approvals. These 
arrangements give rise to two separate accounting 
components: (i) a right to use the offset land, 
recognised as a right-of-use asset under AASB 16 
Leases, and (ii) obligations to deliver biodiversity 
uplift activities, recognised as environmental offset 
provisions under AASB 137 Provisions, Contingent 
Liabilities and Contingent Assets. No lease liability is 
recognised as the upfront consideration is paid at 
commencement of the arrangement.

Accounting policy for right-of-use assets

A right-of-use asset is recognised at the 
commencement date of a lease. The right-of-
use asset is measured at cost, which comprises 

the initial amount of the lease liability, adjusted 
for, as applicable, any lease payments made at 
or before the commencement date net of any 
lease incentives received, any initial direct costs 
incurred, and, except where included in the cost 
of inventories, an estimate of costs expected to 
be incurred for dismantling and removing the 
underlying asset, and restoring the site or asset.

Right-of-use assets are depreciated on a straight-
line basis over the unexpired period of the lease 
or the estimated useful life of the asset, whichever 
is the shorter. Where the Group expects to obtain 
ownership of the leased asset at the end of the 
lease term, the depreciation is over its estimated 
useful life. Right-of use assets are subject to 
impairment or adjusted for any remeasurement of 
lease liabilities.

13. Right-of-use assets

2026
$’000

2025
$’000

Gross carrying amount

Opening balance - -

Additions 45,870 -

Closing balance 45,870 -

Accumulated depreciation

Opening balance - -

Depreciation expense (2,360) -

Closing balance (2,360) -

Net book value 43,510 -
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14. Payables 15. Borrowings
At the reporting date the Group's debt comprises: 
bank facilities (syndicated and bilateral); term 
bank debt; domestic notes (AMTN); Euro notes 
(EMTN); and USD private placement notes (USPP). 

The balances and other details related to the 
Group's interest bearing liabilities are presented in 
the tables below.

2026
$’000

2025
$’000

Current liabilities

Trade and other payables (i) 126,076 116,461 

GST payable 4,892 6 

Accrual for assets under construction 73,577 72,009 

Environmental offset provision 4,566 -  

209,111 188,476 

Interest payable to:

- Senior secured debt 27,233 26,534 

- Subordinated debt 10,751 2,429 

Total interest payable 37,984 28,963 

Total current liabilities 247,095 217,439

Non-current liabilities

Undistributed capital note liability (ii) 1,202 1,202 

Environmental offset provision 44,000 -  

Total non-current liabilities 45,202 1,202 

(i)	 The average credit period for purchases and services is 30 days. 

(ii)	 Capital notes are entitled to 1/9th of net profit of Launceston Airport with distribution equal to 1/9th of 
declared dividends. Capital notes are redeemable at the end of the Launceston Airport lease.

Carrying amount

Borrowings are recorded at an amount equal to the 
net proceeds received (including costs attributable 
to transaction costs) and recorded at amortised 
cost using the effective interest rate method. 

Foreign currency borrowings are reported at spot 
exchange rates. Movements in the spot rate are 
reflected in the Statement of Profit or Loss and 
Other Comprehensive Income. At 30 June 2026 and 
30 June 2025, these borrowings were 100% hedged 
through cross currency interest rate swaps until 
maturity. As a result, a strengthening or weakening 
of the AUD will have no impact on profit or loss or 
equity. 

Fair value

The fair value of all financial instruments is derived 
from quoted market interest rates which are 
subsequently incorporated within generally applied 
discounted cash flow models (Level 2). There were 
no transfers between levels during the year and 
there has been no change in valuation techniques 
applied.

The amounts disclosed in the Statement of 
Financial Position approximate the fair value, 
except for certain interest-bearing liabilities. The 
fair values of these liabilities are presented in 
the table below under the heading 'Fair Value'. 
The fair values of fixed interest debt are valued 
using market observable inputs and available 
comparative market data as inputs and differ to 
the carrying amount. 

Face Value

Drawn
($'000) 

2026

Undrawn
($'000) 

2026

Drawn
($'000) 

2025

Undrawn
($'000) 

2025

Drawn and undrawn

Unsecured bank overdraft - 21,562 - 22,214

Senior secured term bank debt 1,100,000 - 1,300,000 -

Senior secured bank facilities 41,800 1,423,200 32,800 1,432,200

Bank guarantee facilities - 10,000 - 2,278

1,141,800 1,454,762 1,332,800 1,456,692

 

Senior secured capital markets debt 5,539,955 - 4,601,633 -

Subordinated capital markets debt 1,000,000 - 1,000,000 -

Total borrowings 7,681,755 1,454,762 6,934,433 1,456,692
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Principal 
drawn  Carrying amount (ii) Fair value

Type Maturity Currency
Original 

Currency
$’000

Face Value
(AUD) (i)

$’000

2026
$’000

2025 
$’000

2026
$’000

2025 
$’000

Capital market debt

AMTN 11-Nov-25 AUD 120,000 - - 120,000 - 120,095

USPP 15-Sep-26 USD 200,000 191,077 289,038 305,344 289,283 306,219

AMTN 4-Nov-26 AUD 200,000 200,000 200,000 200,000 198,967 198,649

USPP ($A) 15-Jan-28 AUD 50,000 50,000 50,000 50,000 50,437 51,825

AMTN (iii) 16-Sep-30 AUD 450,000 450,000 450,000 450,000 449,118 444,727

EMTN 27-Sep-30 NOK 1,500,000 242,994 218,877 226,235 198,966 203,048

AMTN 25-Nov-31 AUD 700,000 700,000 700,000 700,000 638,102 648,236

USPP (iv) 4-Dec-31 USD 105,000 151,844 151,745 160,305 138,333 144,690

AMTN (iii) 16-Sep-32 AUD 550,000 550,000 550,000 550,000 527,747 540,102

AMTN (iv) 1-Nov-32 AUD 500,000 500,000 500,000 500,000 495,602 509,741

EMTN (iv) 24-May-33 EUR 500,000 812,799 825,287 895,095 861,101 946,019

EMTN (iv) 7-Jun-34 EUR 650,000 1,081,075 1,072,873 1,163,623 1,092,501 1,193,572

USPP 4-Dec-34 USD 105,000 151,844 151,745 160,305 130,564 136,215

EMTN (iv) (v) 24-Mar-36 EUR 650,000 1,058,322 1,072,873 - 1,104,657 -

USPP ($A) 4-Dec-39 AUD 150,000 150,000 150,000 150,000 118,198 119,886

USPP ($A) 4-Dec-44 AUD 250,000 250,000 250,000 250,000 190,091 193,095

Total capital market debt 6,539,955 6,632,438 5,880,907 6,483,667 5,756,119

Bank debt

Cash Advance 
Facility (vi) 28-Jul-28 AUD 41,800 41,800 32,800 41,800 32,800

Term Bank Debt 16-Jun-26 AUD - - 200,000 - 201,167

Term Bank Debt 13-Sep-27 AUD 292,000 292,000 292,000 293,279 294,874

Term Bank Debt 16-Jun-29 AUD 300,000 300,000 300,000 304,452 305,165

Term Bank Debt 13-Sep-29 AUD 508,000 508,000 508,000 515,802 516,334

Total bank debt 1,141,800 1,141,800 1,332,800 1,155,333 1,350,340

Total borrowings 7,681,755 7,774,238 7,213,707 7,639,000 7,106,459

Fair value hedge accounting adjustments (iv) (4,208) 38,446 - -

Deferred upfront borrowing costs (vii)   (49,415) (52,832) - -

Total net borrowings 7,681,755 7,720,615 7,199,321 7,639,000 7,106,459

2026
$’000

2025
$’000

Current - senior secured 488,812 319,571

Non-current - senior secured 6,241,247 5,890,993

Non-current - subordinated 990,556 988,757

Total net borrowings 7,720,615 7,199,321

All the above borrowings, other than the AMTN 
maturing in June 2055 and cash advance facility, 
are secured by fixed and floating charges over the 
Group's assets.

(i)	 Face values of foreign debt shown reflects the 
AUD value of the hedged principal amount at 
inception of the debt.

(ii)	 Carrying amounts of foreign debt reflect 
revalued debt in AUD at spot rates as at 30 
June 2026 and 30 June 2025, as applicable.

(iii)	 Subordinated AMTN issuances with a final 
maturity date of 16 June 2055. Maturity is 
presented based on the initial call dates of 
16 September 2030 and 16 September 2032, 
respectively.

(iv)	 Individual borrowing carrying amounts 
exclude fair value hedge accounting 
adjustments. Debt hedged with a floating pay 
leg is subject to fair value hedge accounting 
being the EMTNs maturing in 2033, 2034 
and 2036, USPP maturing in 2031 and AMTN 
maturing in November 2032 (refer additional 

detail regarding fair value hedges at Note 
16). The cumulative amount of fair value 
hedge adjustments at 30 June 2026 was 
($4,207,882) attributable to each borrowing 
as follows: EMTN maturing 2033 – ($6,123,827), 
EMTN maturing 2034 – ($1,454,356), EMTN 
maturing 2036 – ($9,608,284), USPP maturing 
2031 - $15,562,329 and AMTN maturing 2032 - 
$5,832,020.

(v)	 A new EUR650.0 million EMTN, with a hedged 
principal amount of $1,058.3 million, was issued 
on 24 March 2026.

(vi)	 Cash Advance Facility refers to the 
bank facility for Australia Pacific Airports 
(Launceston) Pty Ltd. The facility is for $65.0 
million of which $23.2 million was undrawn at 
30 June 2026.

(vii)	At 30 June 2026, deferred upfront borrowing 
costs attributable to subordinated debt (AMTN 
maturing September 2030 and September 
2032) was $9,444,130. All other deferred upfront 
borrowing costs relates to senior secured debt. 
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16. Derivative financial instruments
The Group enters into a variety of derivative 
financial instruments to manage its exposure 
to foreign currency and interest rates, including 
interest rate swaps, swaptions and cross currency 
hedges. Net derivative assets decreased by $121.5  
million over FY26, from $261.9 million to $140.4 
million. The movement was driven by decreases 
from foreign exchange changes of $186.8 million 

and currency basis / credit related changes of 
$2.5 million; offset by an increase from interest rate 
changes of $67.8 million.

The net derivative position (before application of 
hedge accounting) at reporting date is presented 
below:

Accounting policy for derivative financial 
instruments

Derivative financial instruments are initially 
recognised at fair value on the date a derivative 
contract is entered into and are subsequently 
re-measured to their fair value at each reporting 
date. Any gains or losses arising from changes in 
fair value of derivatives, except those that qualify 
as effective hedges, are immediately recognised 
in profit or loss. When the Group designates certain 
derivatives to be part of a hedging relationship, 
and they meet the criteria for hedge accounting, 
the hedges are classified as either fair value or 
cash flow hedges. 

Hedge accounting

The Group enters into derivatives to offset the risks 
arising from its long-term borrowings. To the extent 
permitted by AASB 9 Financial Instruments, the 
Group formally designates and documents these 
financial instruments as fair value and cash flow 
hedges for accounting purposes. In order to qualify 
for hedge accounting, the following has been 
assessed:  

•	 an economic relationship exists between the 
hedged item and hedging instrument;

•	 the effect of credit risk does not dominate the 
value changes resulting from the economic 
relationship; and

•	 the hedge ratio is the same as that resulting 
from amounts of hedged items and hedging 
instruments for risk management.

As a result of borrowing in foreign currency, the 
Group is exposed to foreign exchange and foreign 
interest rate risk. Cross-currency swaps are used to 
hedge both the foreign exchange risk and foreign 
interest rate risk over the full term of the foreign 
currency borrowing. The swaps are designated as 
cash flow hedges of foreign currency/AUD forward 
foreign exchange risk of the foreign currency 
borrowing, fair value hedge of the foreign currency 
benchmark interest rate risk of the foreign currency 
benchmark component and cash flow hedge of 
foreign currency/AUD spot foreign exchange risk of 
the foreign currency borrowing principal.  

 

Current 
2026 

$’000

Non-current 
2026 

$’000

Total 
2026 

$’000

Current 
2025 

$’000

Non-current 
2025 

$’000

Total 
2025 

$’000

Assets

Cross currency swaps 99,003 51,732 150,735 - 305,197 305,197

Interest rate swaps 1,261 64,877 66,138 - 21,409 21,409

100,264 116,609 216,873 - 326,606 326,606

Liabilities

Cross currency swaps - (69,709) (69,709) - (37,929) (37,929)

Interest rate swaps - (6,759) (6,759) - (26,806) (26,806)

- (76,468) (76,468) - (64,735) (64,735)

Net derivative asset 
position 100,264 40,141 140,405 - 261,871 261,871

Fair Value hedges

The objective of the Group's fair value hedging 
is to convert fixed interest rate borrowings to 
floating interest rate borrowings through the use of 
derivatives. Initial recognition of the derivative is at 
fair value and subsequent changes, being hedging 
gains/losses, are recognised in profit or loss. The 
hedge adjustment is included in the carrying value 
of the hedged items and in the profit or loss. The 
derivatives are considered to be highly effective 
hedges as they are matched against underlying 
foreign currency exposures. 

Cash flow hedges

The objective of the Group's cash flow hedging is to 
convert foreign currency debt to AUD and floating 
rate debt to fixed through the use of derivatives. 
Initial recognition of the derivative is at fair value. 
Subsequently, the effective portion of changes in 
the fair value of the derivative is recognised in other 
comprehensive income and presented in the cash 
flow hedge reserve under equity. Any ineffective 
portion of the derivative is recognised immediately 
in profit or loss. The amount accumulated in the 
cash flow hedge reserve is reclassified to profit or 
loss in the same period that the hedged cash flow 
affects profit or loss.  

Borrowings
2026 

$’000

Derivative 
assets

2026 
$’000

Borrowings
2025 

$’000

Derivative 
assets

2025 
$’000

Carrying value as at 1 July 2025 7,199,321 (261,871) 5,991,788 (90,919)

Proceeds from borrowings 1,067,322 - 1,500,000 -

Repayments of borrowings (320,000) - (511,051) -

Debt issuance costs (cash) (11,246) - (13,116) -

736,076 - 975,833 -

Non-cash movements

Foreign exchange movement (186,790) 186,790 164,981 (164,981)

Debt issuance costs (accrual movement) 4,852 - (4,446) -

Amortisation of deferred borrowing costs 9,810 - 7,874 -

Fair value changes (other than foreign exchange 
movement) (42,654) (65,324) 63,291 (5,971)

(214,782) 121,466 231,700 (170,952)

Carrying value as at 30 June 2026 7,720,615 (140,405) 7,199,321 (261,871)

Reconciliation of movement of carrying value of borrowings and derivatives to cash flows arising from 
financing activities:
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17. Financial risk management

(a) Capital risk management
The Group manages its capital to ensure the Group 
will be able to continue as a going concern while 
maximising the return to stakeholders through the 
optimisation of debt and maintaining a strong 
investment grade credit rating.

The capital structure of the Group consists of debt, 
which includes the borrowings disclosed in Note 15, 
cash and cash equivalents and equity attributable 
to equity holders of the Group, comprising issued 
capital, reserves and retained earnings. In addition, 
the Group has implemented risk management 
strategies to mitigate against adverse increases to 
interest rates on future borrowings.

(b) Financial risk management objectives
The Group's corporate treasury function provides 
financing, investing and financial risk management 
services to the business. The strategic objectives 
of the corporate treasury function are to manage 
all material financial risks related to the Group's 
treasury activities including funding, liquidity, 
interest rate, foreign exchange, counterparty credit, 

operational and compliance risks. Corporate 
Treasury also provides support to the Group by 
ensuring financial metrics are maintained at 
levels that support a strong and stable standalone 
investment grade corporate credit rating.

The Group does not enter into or trade derivative 
financial instruments for speculative purposes.

The Group’s exposures to interest rates on the 
financial assets and financial liabilities are detailed 
in the liquidity risk management section of this 
note.

(c) Interest rate risk management
Under interest rate derivative contracts, the Group 
agrees to exchange the difference between fixed 
and floating rate interest amounts calculated on 
agreed notional principal amounts. Such contracts 
enable the Group to mitigate the risk of rising 
interest rates.

The following table details the notional amounts 
and remaining terms of interest rate derivative 
contracts outstanding as at the reporting date.

(d) Foreign currency risk management

Cross currency exposures for the Group 
predominantly arise from foreign denominated 
interest bearing liabilities, creating exposure to 
exchange rate fluctuations. These exposures are 
managed within approved policy parameters 

utilising cross currency derivatives. The Group’s 
policy is to hedge 100% of currency risk for both 
capital and interest for the life of the exposure. 
In both the current and prior year, these cross 
currency exposures were 100% hedged through 
cross currency swaps until maturity resulting in no 
other material currency risk exposure. 

(e) Liquidity risk

Ultimate responsibility for liquidity risk 
management rests with the Directors, who have 
built an appropriate liquidity risk management 
framework for the management of the Group’s 
short, medium and long-term funding and liquidity 
management requirements. The Group manages 
liquidity risk by maintaining adequate reserves, 
banking facilities and reserve borrowing facilities 
by continuously monitoring forecast and actual 

cash flows and matching the maturity profiles of 
financial assets and liabilities.  

As at 30 June 2026, the Group had $2,366.3 million 
of available liquidity in the form of $1,423.2 million 
of undrawn bank facilities and $943.1 million of 
cash and cash equivalents. This provides sufficient 
liquidity to cover all financial liabilities due in the 
next 12 months. 

The following table details the Group’s exposure to 
liquidity risk as at 30 June 2026.

Average contracted 
interest rate

Notional principal 
amount

Fair value of interest 
rate derivatives

2026 2025 2026 
$’000

2025 
$’000

2026 
$’000

2025 
$’000

Less than 1 year 2.9% - 346,000 - 1,261 -

1 to 2 years 3.1% 2.9% 195,000 346,000 3,669 2,763

2 to 5 years 3.6% 3.6% 1,356,000 1,101,000 30,569 (11,746)

5 years + 4.0% 3.8% 1,251,844 1,101,844 30,314 (12,984)

5 years + BBSW + 1.4% BBSW + 1.4% 500,000 500,000 (6,434) 16,570

3,648,844 3,048,844 59,379 (5,397)

Notional principal 
amount

Fair value of 
cross currency 

interest rate derivatives

Average 
contracted 

interest rate

Average 
exchange 

rate

Up to 
5 years 

$’000
>5 years 

$’000

Up to 
5 years 

$’000
>5 years 

$’000

2026

USPP USD (305m) 5.7% 0.8894 191,077 151,844 99,003 7,121

USPP USD (105m) BBSW + 1.5% 0.6915 - 151,844 - (15,388)

EMTN EUR (246m) 5.9% 0.6152 - 400,000 - 19,578

EMTN EUR (1,554m) BBSW + 1.8% 0.6089 - 2,552,195 - 4,271

EMTN NOK (1,500m) 4.2% 6.1730 242,994 - (33,559) -

434,071 3,255,883 65,444 15,582

Notional principal 
amount

Fair value of 
cross currency 

interest rate derivatives

Average 
contracted 

interest rate

Average 
exchange 

rate

Up to 
5 years 

$’000
>5 years 

$’000

Up to 
5 years 

$’000
>5 years 

$’000

2025

USPP (USD 305m) 5.7% 0.8894 191,077 151,844 107,984 10,964

USPP (USD 105m) BBSW + 1.5% 0.6915 - 151,844 - (7,933)

EMTN (EUR 246m) 5.9% 0.6152 - 400,000 - 45,406

EMTN (EUR 904m) BBSW + 1.8% 0.6051 - 1,493,874 - 140,843

EMTN (NOK 1,500m) 4.2% 6.1730 - 242,994 - (29,996)

191,077 2,440,556 107,984 159,284
As at 30 June 2026, of the total face value debt 
of $7,681.8 million, $6,034.8 million is fixed rate 
(including post hedging) and $1,647.0 million is 
floating rate. The $6,034.8 million of fixed rate debt 
comprises $1,900.0 million of Australian dollar fixed 
rate debt (AMTN and AUD denominated USPP), 
$3,148.8 million floating rate debt subject to interest 
rate derivatives per the table above, and $986.0 
million of foreign currency denominated debt 
converted to fixed rates through cross currency 
derivatives per the table below under “foreign 
currency risk management”.

The sensitivity analyses below have been 
determined based on the Group's exposure 
to interest rates for both derivative and non-

derivative instruments at the reporting date.

At reporting date, if interest rates had been 50 
basis points higher or lower and all other variables 
were held constant, the Group’s:

•	 Net profit would decrease/increase by $8.2 
million (2025: decrease/increase $6.9 million) 
as a result of the Group's exposure to variable 
interest rates on certain borrowings.

•	 Other equity reserves would decrease/increase 
by $99.7 million (2025: decrease/increase $99.0 
million) mainly as a result of changes in fair 
value through other comprehensive income for 
derivative instruments designated as cash flow 
hedges.
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1 to 3 
months 

$’000

3 months 
to 1 year 

$’000

1 to 5 
years 
$’000

More than 
5 years 

$’000

Total 
 

$’000

2026

Financial liabilities

Trade and other payables 205,671 3,440 - - 209,111

Interest payable 37,984 - - - 37,984

Lease liability 322 966 6,437 - 7,725

Non-current payables - - 21,094 25,991 47,085

243,977 4,406 27,531 25,991 301,905

Borrowings (principal and interest)

Term bank debt 16,286 49,335 1,205,979 - 1,271,600

Bank facilities 580 1,783 44,572 - 46,935

AMTN - senior secured - 258,081 217,324 1,255,156 1,730,561

AMTN - subordinated 23,762 38,502 674,331 599,088 1,335,683

USPP 295,893 27,896 151,669 900,995 1,376,453

EMTN 5,893 124,284 741,524 3,399,425 4,271,126

342,414 499,881 3,035,399 6,154,664 10,032,358

Cross currency interest rate swaps

- Outflow 24,032 62,658 578,968 1,449,933 2,115,591

- Inflow (5,893) (47,445) (433,571) (1,355,392) (1,842,301)

Interest rate swaps 7,515 (6,129) 4,300 1,894 7,580

25,654 9,084 149,697 96,435 280,870

612,045 513,371 3,212,627 6,277,090 10,615,133

1 to 3 
months 

$’000

3 months 
to 1 year 

$’000

1 to 5 
years 
$’000

More than 
5 years 

$’000

Total 
 

$’000

2025

Financial liabilities

Trade and other payables 188,476 - - - 188,476

Interest payable 28,963 - - - 28,963

Lease liability 322 965 6,437 1,287 9,011

Non-current payables - - - 1,202 1,202

217,761 965 6,437 2,489 227,652

Borrowings (principal and interest)

Term bank debt 16,778 244,271 1,239,791 - 1,500,840

Bank facilities 418 1,075 35,968 - 37,461

AMTN - senior secured - 184,561 421,074 1,309,487 1,915,122

AMTN - subordinated 14,719 33,800 230,096 1,088,627 1,367,242

USPP 7,202 35,765 469,413 944,689 1,457,069

EMTN 6,142 85,471 366,858 2,594,722 3,053,193

45,259 584,943 2,763,200 5,937,525 9,330,927

Cross currency interest rate swaps

- Outflow 7,192 10,325 71,035 413,055 501,607

- Inflow (6,142) (5,034) (44,534) (400,199) (455,909)

Interest rate swaps 60 8,723 25,216 (5,449) 28,550

1,110 14,014 51,717 7,407 74,248

264,130 599,922 2,821,354 5,947,421 9,632,827

(f) Credit risk management

Credit risk refers to the risk that a counterparty will 
default on its contractual obligations resulting in 
financial loss to the Group. Significant classes of 
financial assets of the Group may include trade 
and other receivables and derivative financial 
instruments.

The carrying amount of each class of financial 
assets recorded in the financial statements, net of 
any allowances for losses, represents the Group’s 
maximum exposure to credit risk without taking 
account of the value of any collateral or other 
security. As the Group does not have enforceable 
offsetting arrangements for its financial 
instruments, gross amounts have been recognised 
in the Statement of Financial Position. 

For derivative financial instruments, treasury 
counterparties may include banks and other 

financial institutions with which the Group may 
engage for banking, lending, derivatives and 
other treasury activities. The Group requires 
these counterparties to meet minimum ratings 
thresholds and concentration limits in line with 
policies, as a means of mitigating the risk of 
financial loss from defaults. The Group measures 
credit risk on a fair value basis.  

For trade receivables, the Group adopts a policy 
of dealing with customers with appropriate credit 
quality and obtaining collateral support where 
appropriate for risk mitigation. The Group continues 
to monitor its trade receivables ageing and 
engages in follow up activity, which may include 
enforcement where receivables are overdue. A 
write off is recognised when there is no reasonable 
expectation of recovery. Refer to Note 7 for details 
on Expected Credit Losses. 
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Hedge Accounting Relationship Fair Value Hedge Cash Flow Hedge

Total
A$'000's

Hedging Instrument

USD - CCIRS
USD Fixed Debt

USD 105,000,000
1:1

A$'000's

EUR - CCIRS
EUR Fixed Debt

EUR 1,553,936,718
1:1

A$'000's

AUD - IRS
AUD Fixed Debt

AUD 500,000,000
1:1

A$'000's

USD - CCIRS
USD Fixed Debt

USD 410,000,000
1:1

A$'000's

EUR - CCIRS
EUR Fixed Debt

EUR 1,800,000,000
1:1

A$'000's

NOK - CCIRS
NOK Fixed Debt

NOK 1,500,000,000
1:1

A$'000's

AUD - IRS  
AUD Floating Debt
AUD 3,148,843,818 

1:1
A$'000's

Hedged Item

Notional Amount

Hedge Ratio

Denomination

At 30 June 2026

Carrying amount of hedging instruments

Assets  -   23,956 - 106,304 24,921  -   66,138 221,319

Liabilities  (15,451) (19,048) (6,434) (117) (5,980)  (33,559)  (325)    (80,914)

Total  (15,451) 4,908 (6,434) 106,187 18,941 (33,559) 65,813 140,405

Cumulative fair value adjustment on hedged item1 15,562 (17,186) 5,832  -    -   -    -   4,208

Carrying amount of the hedged item recognised in the statement of financial 
position 135,411 2,564,334 492,876  -    -    -    -   3,192,621

Balance in cash flow hedge reserve for continuing hedges  -   14,055 - (8,641) (6,362) 9,443 (67,372) (58,877)

Balance in cash flow hedge reserve from discontinued hedges  -    -    -   1,081 (1,380)  -   4,854 4,555

During the Year

Change in fair value of hedging instrument

used for calculating hedge effectiveness 802 (96,842) (23,004) (22,012) (65,358) (3,563) 85,165 (124,812)

due to cash payment on restructure of hedges  -   -    -    -    -    -   - -

Change in fair value of hedged item

used for calculating hedge effectiveness (945) 97,948 23,045 23,540 69,544 3,052 (61,173) 155,011

Change in hedge reserves

for continuing hedge relationships  -   1,194 -  (11,650) (5,740) (3,794) (83,891) (103,881)

for discontinued hedge relationships  -    -    -   (5,127) 200  -   (7,421) (12,348)

Change in profit or loss

Ineffectiveness recognised in profit and loss  (143) 1,105 42 (235) (1,290)  -   1,274 753

Reclassified from CFHR to profit and loss on continued hedge relationships  -    -    -   29,041 (3,789) 3,104 8,153 36,509

Reclassified from CFHR to profit and loss on discontinued hedge relationships  -    -    -    (5,126) 200  -    (7,421)  (12,347)

Hedge Accounting Relationship Fair Value Hedge Cash Flow Hedge

Total
A$'000's

Hedging Instrument

USD - CCIRS
USD Fixed Debt

USD 105,000,000
1:1

A$'000's

EUR - CCIRS
EUR Fixed Debt

EUR 903,936,718
1:1

A$'000's

AUD - IRS
AUD Fixed Debt

AUD 500,000,000
1:1

A$'000's

USD - CCIRS
USD Fixed Debt

USD 410,000,000
1:1

A$'000's

EUR - CCIRS
EUR Fixed Debt

EUR 1,150,000,000
1:1

A$'000's

NOK - CCIRS
NOK Fixed Debt

NOK 1,500,000,000
1:1

A$'000's

AUD - IRS  
AUD Floating Debt
AUD 2,548,843,818 

1:1
A$'000's

Hedged Item

Notional Amount

Hedge Ratio

Denomination

At 30 June 2025

Carrying amount of hedging instruments

Assets  -   101,750 16,570 127,268 84,499  -   4,840 334,926

Liabilities  (16,253) - -  -   -  (29,996)  (26,806)    (73,055)

Total  (16,253) 101,750 16,570 127,268 84,499 (29,996)  (21,966) 261,871

Cumulative fair value adjustment on hedged item1 16,507 (37,740) (17,213)  -    -   -    -   (38,446)

Carrying amount of the hedged item recognised in the statement of financial 
position  (142,894)  (1,642,885)  (515,717)  -    -    -    -    (2,301,496)

Balance in cash flow hedge reserve for continuing hedges  -    12,861 - 3,009 (622)  13,237 16,519 45,004

Balance in cash flow hedge reserve from discontinued hedges  -    -    -   6,208 (1,580)  -   12,275 16,903

During the Year

Change in fair value of hedging instrument

used for calculating hedge effectiveness 5,566 143,177 16,570 9,340 76,367  6,355  (53,841)  203,534

due to cash payment on restructure of hedges  -   -    -    -    -    -   - -

Change in fair value of hedged item

used for calculating hedge effectiveness (5,687) (144,653) (17,213) (5,003) (77,589)  (7,027) 45,048 (212,124)

Change in hedge reserves

for continuing hedge relationships  -   10,298 -  (2,190) (9,752) 8,781 53,080 60,217

for discontinued hedge relationships  -    -    -   (5,126)  (2,557)  -   (7,602) (15,295)

Change in profit or loss

Ineffectiveness recognised in profit and loss  (119)  (1,476)  (644)  157 1,903  -    (762)  (941)

Reclassified from CFHR to profit and loss on continued hedge relationships  -    -    -   (9,475) 230  (20,092) 6,943  (22,394) 

Reclassified from CFHR to profit and loss on discontinued hedge relationships  -    -    -    (5,127) (2,557)  -    (7,612)  (15,296)

1excluding impact of changes in foreign exchange rates on notional amount  1excluding impact of changes in foreign exchange rates on notional amount  
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18. Lease liabilities 21. Hedging reserves

20. Issued capital

19. Lease arrangements - lessor
Some properties are leased to tenants under long-term operating leases with rentals payable monthly. 
Minimum lease payments receivable on leases of properties are as follows: 

22. Retained profits

The maturity profile of the Group’s lease liabilities based on contractual undiscounted payments 
is set out in Note 17(e).

The hedging reserves represents hedging gains and losses recognised on the effective portion of cash 
flow hedges. The cumulative deferred gain or loss on the hedge is recognised in profit or loss at expiry or 
termination of the hedge transaction.  

Fully paid ordinary shares carry one vote per share and carry the right to dividends.

2026
$’000

2025
$’000

Lease liabilities

Current 1,287 1,287 

Non-current 791 1,285 

Total lease liabilities 2,078 2,572 

2026
$’000

2025
$’000

Opening balance 43,335 11,889

(Gain) / loss on amortisation / unwind of deferred restructuring impact (8,865) (11,127)

(Gain) / loss on hedge ineffectiveness 753 (941)

(Gain) / loss on amortisation of swaption premium (137) (330)

(Gain) / loss on interest rate swap and swaption fair value movement (64,776) 34,659

(Gain) / loss on cross currency interest rate swap movements (549) (40,629)

(Gain) / loss on fair value adjustment to debt (42,654) 63,291

(Gain) / loss on income tax effects related to amounts above 34,868 (13,477)

Closing balance (38,025) 43,335

2026
$’000

2025
$’000

118,100,000 Ordinary Shares - fully paid (30 June 2025: 118,100,000) 118,100 118,100 

2026
$’000

2025
$’000

Within one year 210,934 186,233 

Later than one year but not later than 5 years 635,828 554,611 

Later than 5 years 1,153,937 1,023,387 

2,000,699 1,764,231 

2026
$’000

2025
$’000

Retained profits at the beginning of the financial year 1,520,917 1,186,959 

Profit after income tax expense for the year 444,060 388,543 

Dividends paid -  (54,585)

Retained profits at the end of the financial year 1,964,977 1,520,917 
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23. Commitments 25. Related party transactions
(a) Equity interests in related parties

Details of the percentage of ordinary shares held 
in controlled entities are disclosed in Note 24 to the 
financial statements.

(b) Key management personnel compensation

The aggregate compensation of the key 
management personnel of the Group is set out 

below. The key management personnel during the 
year were: C. O’Reilly, L. Argus, R. Martin, J. Parashos 
and J. McDermott. 
In the prior period, P. Hay retired from his position as 
Chair of the APAC Board effective 1 October 2024, 
with C. O’Reilly taking on the role of the Chair from 
this time.

(c) Transactions within the wholly-owned group

Australia Pacific Airports Corporation Limited 
(APAC) is the ultimate parent entity of the wholly 
owned group, and the parent entity of the tax 
consolidated group.

In accordance with tax sharing arrangements 
(refer to Note 6) tax payments have been received 
or accrued to reflect the wholly owned Controlled 
Entity's share of the tax expense of the tax 
consolidated group.

(d) Transactions with Shareholders

IFM Investors Pty Ltd and Utilities Trust of Australia, 
as shareholders of the Group, are related parties. 
During FY26, IFM Investors Pty Ltd provided 
resourcing support services totalling $30,000. 
Utilities Trust of Australia recharged $6,646 in 
respect of a GRESB Infrastructure Participant 
Member’s fee.

There were no other transactions in the period with 
Shareholders. 

24. Subsidiaries

2026
$’000

2025
$’000

Capital expenditure commitments

No longer than 1 year 500,734 697,772 

Longer than 1 year but no longer than 5 years 82,917 59,549 

Total capital expenditure commitments 583,651 757,321 

2026
$’000

2025
$’000

Short-term employee benefits 6,180 6,052

Long-term incentives 1,880 1,495

Total key management personnel compensation 8,060 7,547

Ownership interest

Country of 
incorporation

2026
%

2025
%

Parent entity

Australia Pacific Airports Corporation Limited Australia - -

Subsidiaries

APAC (Holdings No.2) Pty. Limited Australia 100% 100% 

Australia Pacific Airports (Melbourne) Pty. Limited Australia 100% 100% 

Australia Pacific Airports (Property) Pty. Limited (i) (ii) Australia 100% 100% 

APAC (Holdings) Pty. Limited (i) Australia 100% 100% 

Australia Pacific Airports (Launceston) Pty. Limited (i) Australia 100% 100% 

Other commitments

The Group entered into a long-term power 
purchase agreement in FY24 to support its 
sustainability objectives. Under the agreement, the 
Group is required to purchase a fixed volume of 
renewable energy at predetermined prices.

As of 30 June 2026, the Group has committed to 
purchasing 80,000 MWhrs of renewable energy 
annually through these agreements, with the 
flexibility of +/- 20%.

(i)	 These subsidiaries are classified as small proprietary companies in accordance with the Corporations 
Act 2001 and are relieved from the requirement to prepare, audit and lodge financial statements.

(ii)	 This subsidiary was dormant during the financial year.
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26. Notes to the Statement of Cash Flows
For the purposes of the Statement of Cash Flows, cash includes cash on hand and in banks and 
investments, net of outstanding bank overdrafts. Cash at the end of the financial period as shown in the 
Statement of Cash Flows is reconciled to the related items in the Statement of Financial Position.

Reconciliation of profit after related income tax to net cash flows from operating activities

28. Company disclosures
The financial information below relates to APAC as a standalone entity:

2026
$’000

2025
$’000

Profit after income tax expense for the year 444,060 388,543 

Adjustments for:

Amortisation of deferred borrowing costs 9,947 8,204 

Hedge reserve unwind 8,112 12,068 

Depreciation and amortisation of non-current assets 267,355 263,498 

Impairment of assets under construction 954 -  

Gain on sale of non-current assets (40) (72)

Gain on fair value of investment property (48,739) (136,372)

Change in operating assets and liabilities:

Increase in trade and other receivables (35,600) (36,735)

(Increase)/decrease in other current assets (587) (630)

(Increase)/decrease in other non-current assets (707) 439 

(Increase)/decrease in accrued revenue 1,899 (6,129)

Increase/(decrease) in trade payables 4,536 (106,953)

Increase/(decrease) in interest payables 9,021 (463)

Increase in employee provisions 6,258 3,761 

Increase/(decrease) in unearned income 2,805 (2,266)

Increase/(decrease) in tax payable (123) 565 

Increase in deferred tax liability 42,743 65,572 

Net cash from operating activities 711,894 453,030 

27. Remuneration of auditors

The auditor of Australia Pacific Airports Corporation Limited is Deloitte Touche Tohmatsu.

2026
$’000

2025
$’000

Audit or review of the Group financial report and subsidiary financial reports 498 449

Assurance of the Group sustainability report 120 -

Non-audit services and agreed-upon procedures under other legislation or contractual 
arrangements 693 550

Total remuneration of auditors 1,311 999

2026
$’000

2025
$’000

(a) Financial position:

Assets:

Current assets 19,289 19,289 

Non-current assets 128,032 128,032 

Total assets 147,321 147,321 

Liabilities:

Current liabilities (14) (14)

Non-current liabilities -  -  

Total liabilities (14) (14)

Net assets 147,307 147,307 

Equity:

Issued capital 118,100 118,100 

Retained earnings 29,207 29,207 

Total equity 147,307 147,307

(b) Financial performance:

Other comprehensive income - 54,585 

Total other comprehensive income - 54,585 
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29. Contingent assets
During the current year and prior year, Melbourne 
Airport incurred and expensed legal costs in 
relation to court proceedings instituted by one 
of the Group's shareholders, Dexus, regarding 
the issuing of a default notice by the APAC Board 
under the Shareholders Deed. On 29 May 2026 
the Supreme Court of New South Wales delivered 
a judgement dismissing Dexus’s proceedings.  A 
hearing on costs and the application of an

indemnity in the Shareholders Deed has been set 
down for 9 September 2026. 

Melbourne Airport has applied to the Supreme 
Court of New South Wales to recover a substantial 
portion of these legal costs. Dexus and other 
parties have lodged appeals against aspects of 
the Court's decision and the extent of any recovery 
remains subject to the final outcome of those 
proceedings.

30. Contingent liabilities
In the ordinary course of business the Group 
receives legal claims, but the Directors do not 

consider there to be any specific matters to 
disclose.

31. Events after the reporting period
In July 2026, Melbourne Airport and the Qantas 
Group reached a commercial agreement on key 
terms supporting Melbourne Airport's long-term 
growth and development plans. The agreement 
supports Melbourne Airport's $4,500.0 million 
international terminal expansion program and 
includes a 15-year commitment to Melbourne 
Airport's third runway. Melbourne Airport and the 
Qantas Group expect to finalise the agreements in 
the coming months.

No other matters or circumstances have arisen 
since 30 June 2026 that have significantly affected, 
or may significantly affect the Group's operations, 
the results of those operations, or the Group's state 
of affairs in future financial years.
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Entity name Entity type Place formed/Country 
of incorporation

Ownership 
interest % 

Tax 
residency

APAC (Holdings No.2) Pty. Limited Body corporate Australia 100% Australian resident

Australia Pacific Airports (Melbourne) 
Pty. Limited Body corporate Australia 100% Australian resident

Australia Pacific Airports (Launceston) 
Pty. Limited Body corporate Australia 100% Australian resident

Australia Pacific Airports (Property) 
Pty. Limited Body corporate Australia 100% Australian resident

APAC (Holdings) Pty. Limited Body corporate Australia 100% Australian resident

Consolidated entity disclosure statement

Directors' declaration
The Directors declare that:

(i)	 The attached financial statements and notes are in accordance with the Corporations Act 2001, 
including compliance with accounting standards and give a true and fair view of the financial position 
and performance of the consolidated entity;

(ii)	 The attached financial statements and notes are in compliance with International Financial Reporting 
Standards as stated in Note 1 to the financial statements;

(iii)	 There are reasonable grounds to believe that the Group will be able to pay its debts as and when they 
become due and payable; and

(iv)	 The information disclosed in the attached consolidated entity disclosure statement is true and correct.

Signed in accordance with a resolution of Directors 

On behalf of the Directors

Christine O'Reilly 
Chair

28 August 2026 
Melbourne
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Independent Auditor’s Report to the Members of  
Australia Pacific Airports Corporation Limited  
 
Report on the Audit of the Financial Report 

Opinion 

We have audited the financial report of Australia Pacific Airports Corporation Limited (the “Company”) and its 
subsidiaries (the “Group”) which comprises the consolidated statement of financial position as at 30 June 
2026, the consolidated statement of profit or loss and other comprehensive income, the consolidated 
statement of changes in equity and the consolidated statement of cash flows for the year then ended, and 
notes to the financial statements, including material accounting policy information and other explanatory 
information, the consolidated entity disclosure statement and the directors’ declaration. 
 
In our opinion, the accompanying financial report of the Group is in accordance with the Corporations Act 
2001, including: 

• Giving a true and fair view of the Group’s financial position as at 30 June 2026 and of its financial 
performance for the year then ended; and  

• Complying with Australian Accounting Standards and the Corporations Regulations 2001. 

Basis for Opinion  

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section 
of our report. We are independent of the Group in accordance with the auditor independence requirements of 
the Corporations Act 2001 and the ethical requirements of the APES 110 Code of Ethics for Professional 
Accountants (including Independence Standards) issued by the Accounting Professional & Ethical Standards 
Board Limited (the Code) that are relevant to audits of the financial report in Australia. We have also fulfilled 
our other ethical responsibilities in accordance with the Code.  

We confirm that the independence declaration required by the Corporations Act 2001, which has been given 
to the directors of the Company, would be in the same terms if given to the directors as at the time of this 
auditor’s report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Other Information 

The directors are responsible for the other information. The other information comprises the information 
included in the Group’s annual report for the year ended 30 June 2026, but does not include the financial 
report and our auditor’s report thereon.  

 
Our opinion on the financial report does not cover the other information and we do not express any form of 
assurance conclusion thereon. The other information includes the sustainability report upon which we have 
performed a review of specified sustainability disclosures and issued a separate auditor’s review report. 
 

In connection with our audit of the financial report, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial report or our 
knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are required 
to report that fact. We have nothing to report in this regard.  
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Responsibilities of the Directors for the Financial Report 

The directors of the Company are responsible:  

• For the preparation of the financial report in accordance with the Corporations Act 2001, including giving 
a true and fair view of the financial position and performance of the Group in accordance with Australian 
Accounting Standards; and 

• For such internal control as the directors determine is necessary to enable the preparation of the 
financial report in accordance with the Corporations Act 2001, including giving a true and fair view of the 
financial position and performance of the Group, and that is free from material misstatement, whether 
due to fraud or error. 

In preparing the financial report, the directors are responsible for assessing the ability of the Group to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the Group or to cease operations, 
or have no realistic alternative but to do so. 

Auditor’s Responsibilities for the Audit of the Financial Report  

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with the Australian Auditing Standards will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of this 
financial report. 

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional judgement 
and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.  

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Group’s internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by the directors.  

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we 
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the 
related disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. 
Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Group to cease to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial report, including the disclosures, 
and whether the financial report represents the underlying transactions and events in a manner that 
achieves fair presentation. 

• Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial 
information of the entities or business activities within the Group as a basis for forming an opinion on the 
Group financial report. We are responsible for the direction, supervision and review of the audit work 
performed for the purposes of the group audit. We remain solely responsible for our audit opinion. 

 

 

 

 

      

 

We communicate with the directors regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we identify 
during our audit.  

 

 

DELOITTE TOUCHE TOHMATSU 
 

 

 

Jason Thorne 
Partner 
Chartered Accountants 
Sydney, 28 August 2026 

	 143Introduction	 Melbourne Airport	 Launceston Airport	 Financial Statements	 Sustainability Report	142	 APAC Annual Report FY26



Sustainability Report
For the reporting period 1 July 2025 to 30 June 2026

144	 APAC Annual Report FY26

General Information	
About this report	 146

Executive summary	 147

Strategy
Progress to date	 150

Decarbonisation strategy	 150

Scope 1 and 2	 150

Scope 3	 151

Master Plan	 151

Looking ahead	 151

Risk Management
Risk management	 152

Climate-related Risks 
and Opportunities
Assessment of climate resilience	 153

Climate-related risks exposure and 
opportunities	 154

Key climate-related risks and opportunities	 155

Capacity to adapt to climate change	 157

Resourcing mitigation, adaption and responses 
to climate-related risks and opportunities	 158

Governance	
Board oversight	 160

Management responsibilities	 161

Targets and Metrics
Climate-related targets	 163

Climate-related metrics	 165

Directors' declaration	 167

Appendices
Appendix 1. Climate scenario assumptions	 168

Appendix 2. Climate scenario implications	 169

Appendix 3. Detailed climate-related risk 
and opportunity assessments	 170

Appendix 4. Methodology for the calculation 
of GHG emissions	 176

Audit Report	 182

Contents

	 145Introduction	 Melbourne Airport	 Launceston Airport	 Financial Statements	 Sustainability Report	144	 APAC Annual Report FY26



About this report
This report presents the climate-related 
financial disclosures for Australia Pacific Airports 
(Corporation) Limited and its subsidiaries (the 
Group) for the year ended 30 June 2026. It has 
been prepared for the same reporting entity and 
reporting period as the Group’s Consolidated 
Financial Statements and should be read alongside 
those statements, including Note 1: Basis of 
preparation.

The disclosures have been prepared in accordance 
with AASB S2 Climate-related Disclosures (AASB 
S2). As this is the first year in which the Group has 
applied AASB S2, comparative information is not 
required to be disclosed.

Preparing these disclosures involves the use 
of estimates and judgements, particularly in 
relation to climate scenarios and their potential 
future impacts on the Group’s operations. These 
assessments are based on information available 
at the reporting date and reflect management’s 
current assumptions and judgements. However, 
actual outcomes may differ materially due to 
uncertainties and factors outside the Group’s 
control.

The significant judgements and estimates applied 
in the preparation of this report include:

•	 The selection and configuration of specific 
climate scenarios used to test resilience;

•	 The methodology, assumptions, and data 
sources used to quantify emissions boundaries 
and calculations;

•	 The identification of climate-related physical 
and transition risks deemed material to airport 
operations, and the determination of the timing 
and impact of those risks; and

•	 The assessment of the financial impacts of 
climate risks on the Group’s business model 
and assets.

This report also includes forward-looking 
statements in relation to matters such as 
infrastructure plans, passenger demand, 
market conditions and climate-related risks and 
opportunities. These statements are based on 
current expectations and assumptions and are 
subject to inherent uncertainty. Actual outcomes 
may differ as a result of changes in economic 
conditions, technology, policy and market 
dynamics.

Certain information contained in this report is 
based on information obtained from public and 

third-party sources and the Group has not sought 
to independently verify this information.

The Group reports Scope 1 and Scope 2 emissions 
under the National Greenhouse and Energy 
Reporting Act (NGER). Consistent with this, the 
Group has applied permitted relief under AASB S2 
to use Global Warming Potential factors aligned 
with NGER methodology for Scope 1 emissions. 
The Group has also voluntarily disclosed Scope 3 
emissions to provide transparency over material 
emissions sources across its value chain.

All monetary amounts are presented in Australian 
dollars.

This report was authorised for issue in accordance 
with a resolution of the Directors on 28 August 2026.

No matters have arisen since 30 June 2026 that 
have significantly affected, or may significantly 
affect, the disclosures contained in this report.

Important notice
This report contains forward looking statements 
and scenario-based analysis that are inherently 
uncertain and should not be interpreted as 
predictions or guarantees of future performance. 
These statements are based on current 
expectations, assumptions and available 
information, and actual outcomes may differ 
materially.

General Information

Executive summary
The Group views sustainability as fundamental 
to the long-term success of its business. As the 
operator of critical infrastructure at Melbourne 
and Launceston Airports, our ability to deliver 
safe, reliable and efficient operations depends on 
maintaining climate-resilient assets, managing 
long-term environmental risks and responding to 
evolving regulatory and stakeholder expectations. 
Integrating climate considerations into our 
strategy, planning and operations supports the 
continued delivery of aviation services and broader 
economic connectivity.

This report presents the Group’s climate-related 
financial disclosures for the year ended 30 June 
2026 in accordance with AASB S2. It outlines the 
climate-related risks and opportunities that may 
affect the Group’s financial position, performance 
and cash flows and describes how these 
considerations are integrated into strategy, risk 
management, governance and decision-making 
processes.

The Group has assessed climate-related risks and 
opportunities across short, medium and long-
term time horizons, including under two climate 
scenarios representing a low-warming (1.5°C) 
and high-warming (4°C) pathway. Based on this 
analysis, management has concluded that the 
Group’s core business model and overarching 
corporate strategy remain resilient and capable 
of adapting to climate-related risks across all 

assessed horizons. A comprehensive summary of 
these strategy implications and resilience findings 
is provided in Table 1 (page 153), while the detailed 
underlying scenario assumptions, downscaled 
geographic impacts, and asset vulnerabilities 
are located in Appendix 1 and Appendix 2 (pages 
168–169).

To ensure a robust and industry-aligned disclosure 
baseline, the Group executed a comprehensive 
rationalisation and materiality process to transition 
its climate data into risks and opportunities. The 
process involved consolidating granular risks 
identified across asset-level physical and group-
level transition risk assessments into strategic, 
relevant climate-related risk categories. These 
categories were aggregated based on the specific 
operational and commercial drivers through 
which they directly impact the Group’s financial 
performance. While high-priority risk groups were 
integrated into the Corporate Long-Term Financial 
Planning Model to quantify impacts on cash flows, 
financial position, and performance, the Group 
also assessed whether climate-related risks and 
opportunities were material to users of this report. 
This ensures that significant climate-related 
matters are disclosed, even where their financial 
impacts cannot yet be reliably quantified, providing 
stakeholders with a complete understanding of the 
Group's climate-related risks and opportunities. 

Following this comprehensive assessment, the 
Group has determined that climate-related risks 
are not currently expected to have a material 
aggregate impact on the consolidated financial 
statements in the short term, noting that this 
conclusion remains subject to estimation 
uncertainty. While certain risks may be material at 
an individual asset or project level, the aggregate 
exposure is assessed to remain well within the 
Group’s current risk management and financial 
capacity. This assessment is supported by the 
resilience of the Group’s business model with 
established commercial frameworks that support 
long-term planning and cost recovery.  The most 
significant exposures arise over the medium 
to long-term and are subject to a high level of 
climate modelling uncertainty. As a result, these 
long-term potential financial impacts cannot yet 
be reliably quantified in a manner that would be 
decision-useful, due to the fluid nature of global 
policy assumptions and external technology 
dependencies.
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Climate-related risks identified by the Group are 
broadly categorised as transition and physical 
risks. Key risks include:

•	 Melbourne Airport: Physical risk exposure to 
extreme heat, severe storms and bushfire 
smoke is increasing, with potential impacts on 
asset performance, operational continuity and 
service reliability

•	 Launceston Airport: Physical risks from rising 
temperatures, variable rainfall/runoff, and 
increasing drought conditions are expected 
to intensify, posing impacts on infrastructure 
performance, water management and 
operational resilience.

•	 Potential reductions in passenger demand 
driven by higher costs associated with aviation 
decarbonisation, changes in government policy 
and evolving customer preferences; and

•	 Increased capital expenditure and earlier 
replacement of emissions-intensive assets 
to support the transition to lower emissions 
technologies.

For anticipated increases in frequency and 
intensity of climate hazards, the Group has 
identified physical risks primarily relating to the 
increasing cost of maintaining and upgrading 
infrastructure in response to changing climate 
conditions, including more frequent or severe 
weather events and evolving engineering and 
building standards for climate resilience.

The Group has also identified opportunities 
associated with the transition to a low-carbon 
economy. These include reducing exposure to 
energy price volatility through renewable energy 
and electrification initiatives and generating 
additional revenue through sustainability-related 
services such as renewable energy supply and 
recycling.

The Group’s response to these risks and 
opportunities is embedded within its broader 
strategy and business planning processes. Climate 
considerations are incorporated into capital 
allocation, asset management and long-term 
financial planning, supported by scenario analysis 
and integration into enterprise risk management 
frameworks. These approaches are intended to 
support and enhance the resilience of the Group’s 
business model over time, acknowledging that 
outcomes remain subject to external conditions 
and uncertainties.

Governance of climate-related matters is 
overseen by the Board and supported by 
management through established governance 
forums and processes, supporting the monitoring 
and management of climate-related risks and 
opportunities alongside other enterprise risks.
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Strategy

The Group recognises that climate change 
presents both strategic risk and long-term 
opportunity for our airports, our business and the 
communities we serve. As an airport operator, 
our long-term success depends on maintaining 
resilient assets, managing environmental risks and 
responding to evolving regulatory and stakeholder 
expectations. 

Our approach to sustainability is focused on 
protecting asset value, supporting reliable 
operations and enabling long-term growth, while 
progressing the decarbonisation of our operations 
and value chain. Climate considerations are 
integrated into planning, capital investment and 
asset management to support the business 
remaining resilient under a range of future climate 
outcomes.

Progress to date
The Group has made meaningful progress in 
reducing its operational emissions and embedding 
climate considerations into decision-making. Since 
FY22, the Group has:

•	 Reduced Scope 1 emissions by 54%

•	 Reduced Scope 2 market-based emissions by 
96%

•	 Achieved Net Zero Scope 1 and Scope 2 
(market-based) emissions in FY25 through a 
combination of emissions reduction initiatives 
and the use of ACCUs for residual emissions

These outcomes reflect sustained investment 
in electrification, renewable energy and energy 
efficiency initiatives across the airport precinct.

Decarbonisation strategy
The Group’s decarbonisation approach is 
structured by emissions scope, recognising 
that Scope 1 and Scope 2 emissions are largely 
within direct control, while Scope 3 emissions are 
influenced across the value chain.

Scope 1 and 2
For Scope 1, the Group’s approach is to eliminate 
emissions sources where practicable, prioritise 
real abatement over time and address any 
remaining hard-to-abate emissions through 
transitional offsetting. The Group will progressively 
transition direct emissions sources to low-emission 
technologies, with a preference for electrification, 
including the gradual conversion of the vehicle fleet 
to electric alternatives, expansion of EV charging 
capability and planned investment to replace gas-
powered systems with electric heat pumps or other 
suitable electric technologies. 

For Scope 2, the Group’s primary lever is the 
transition to 100% renewable electricity through a 
combination of renewable electricity procurement, 
onsite renewable generation and energy demand 
reduction through targeted efficiency initiatives 
such as LED upgrades across runways, terminals 
and street lighting. These measures are intended 
to reduce reliance on emissions-intensive grid 
electricity, lower absolute energy consumption and 
support a more resilient, low-emissions energy 
profile for the Group.  

Where emissions cannot yet be eliminated, the 
Group uses high-integrity Australian Carbon 
Credit Units (ACCUs) as a transitional measure 
for residual emissions where abatement is not 
currently feasible. Direct emissions reduction 
remains the priority, with offsets used to manage 
residual emissions while technology and 
infrastructure solutions continue to develop. The 
Group gives preference to offset projects that 
support biodiversity and deliver environmental co-
benefits.

Scope 3
The Group’s Scope 3 strategy focuses on reducing 
emissions across the airport ecosystem through 
influence, partnership and enabling action, 
recognising that these emissions largely sit outside 
the Group’s direct control. 

The Group’s Scope 3 footprint is primarily driven 
by aircraft fuel burn from aviation activities, with 
additional material emissions arising from capital 
delivery and supporting services required to 
operate and grow the airport.

The strategy is currently centred on three key 
levers, which may evolve over time as conditions 
change:

•	 Supporting aviation decarbonisation, including 
initiatives to reduce aircraft ground emissions 
and advocacy for sustainable aviation fuel;

•	 Embedding sustainable design and 
procurement across the capital program; and

•	 Enabling emissions reduction across the 
precinct, including renewable energy access 
and electrification infrastructure for tenants 
and partners.

The Group continues to refresh its Environmental, 
Social and Governance (ESG) strategy in 
response to an evolving regulatory and operating 
environment. This includes strengthening how 
sustainability considerations are integrated 
into long-term planning, capital allocation and 
operational decision-making.

Master Plan
The Group’s Master Plan 2022 (Master Plan) 
provides the long-term framework for infrastructure 
development, integrating sustainability and 
climate resilience into future growth.

The Master Plan supports:

•	 Infrastructure design that is resilient to 
increased heat, rainfall and extreme weather;

•	 Planning for increased electrification and 
energy demand across the precinct; and

•	 Development of renewable energy and low-
carbon infrastructure, including EV charging 
and energy systems.

Delivery of the Master Plan is based on key 
assumptions, including continued passenger 
growth, evolving climate-resilient design standards 
and the ability to meet increasing electricity 
demand through a combination of onsite 
generation and network upgrades.

Outcomes remain dependent on factors such 
as supply chain capacity, financial viability and 
government policy settings.

Looking ahead
The Group will continue to build on its progress by:

•	 Progressing electrification of fleet, plant and 
infrastructure;

•	 Expanding renewable energy generation, 
storage and efficiency initiatives;

•	 Embedding sustainable design principles 
across all major capital projects;

•	 Strengthening partnerships to support aviation 
and precinct-wide decarbonisation; and

•	 Further integrating climate considerations into 
long-term planning, investment decisions and 
risk management frameworks

These initiatives are intended to support the 
resilience of the Group’s business model, while 
positioning the airports to respond to the transition 
to a low-carbon economy.

 

	 151Introduction	 Melbourne Airport	 Launceston Airport	 Financial Statements	 Sustainability Report	150	 APAC Annual Report FY26



The Group is committed to building a risk aware 
culture supported by a practical and integrated 
approach to identifying and managing risks across 
its strategy, operations and external environment.

Climate-related risks are managed within the 
Group’s existing enterprise-wide risk management 
framework. This supports climate risks being 
assessed in the same way as other principal 
risks and are embedded into business planning, 
decision making and performance monitoring. 
Accordingly, climate-related risks are prioritised 
using the same evaluation criteria, likelihood 
scales, and impact thresholds applied to any other 
strategic or operational risk within the risk matrix.

The risk assessment processes cover the Group’s 
operational footprint including physical assets and 
operations at Melbourne Airport and Launceston 
Airport.

Climate-related risks are identified using a 
combination of external data and internal analysis. 
Transition risks are informed by macroeconomic 
policy pathways, technology developments 
and carbon pricing assumptions published by 
organisations such as the Network for Greening 
the Financial System (NGFS) and the International 
Energy Agency (IEA). Physical risks are assessed 
using climate modelling inputs including CSIRO 
Climate Futures data and the Intergovernmental 
Panel on Climate Change (IPCC) Sixth Assessment 
Report. Once identified, risks are classified as 
physical risks, transition risks or opportunities and 

impacts are assessed over the short, medium and 
long-term time horizons. 

Management has responsibility for identifying and 
managing climate-related risks and opportunities. 
Oversight is provided by the Audit Risk and Finance 
Committee (ARFC) which reviews key risks and 
mitigation plans on a regular basis and considers 
emerging risks throughout the year.

Where risk assessment activities are embedded 
into existing business processes, process owners 
are responsible for managing and resolving issues 
in line with delegated authority.

The Group’s risk management process remains 
continuous from previous years and is designed to 
identify, assess and manage risks on a timely basis, 
noting that not all risks can be identified in advance 
of becoming material. This process includes risk 
identification, assessment, treatment, monitoring 
and reporting and is aligned with ISO 31000.

When monitoring or reviewing risks the Group 
considers:

•	 Changes in risk context and risk ratings 
including the effectiveness of controls and 
actions;

•	 Whether additional controls or actions are 
required; and

•	 Whether risks should be added, updated or 
retired.

Assessment of climate resilience
The Group conducted comprehensive climate 
scenario analysis across FY25 and FY26 to evaluate 
the resilience of the business model and physical 
assets, at both Melbourne Airport and Launceston 
Airport. The Group used climate scenarios from 
the IPCC Sixth Assessment Report, NGFS and IEA. 
To ensure geographic relevance, the assessment 
used localised downscaled data provided by 
CSIRO. The Group’s transition risk assessment 
and Melbourne Airport’s physical risk assessment 
used the latest CMIP6 (SSP) models, while the 
Launceston assessment used CMIP3 (SRES) 
models. These datasets were aligned to consistent 
temperature pathways to support a consolidated 
analysis across the Group. 

Two scenarios were used to assess resilience:

•	 Scenario 1: Low warming scenario (IPCC SSP1-
1.9) reflects a limited warming pathway aligned 
to an increase of approximately 1.5°C

•	 Scenario 2: High warming scenario (IPCC SSP5-
8.5) reflects a warming pathway aligned to an 
increase of approximately 4°C

These scenarios represent contrasting future 
conditions and enable the Group to evaluate the 
resilience of its operations, strategy and asset base 
under both rapid decarbonisation and more severe 
physical climate impacts, however they do not 
represent forecasts or indicate the likelihood of any 
particular outcome. Further detail on the scenario 
design assumptions and modelling approach is 
provided in Appendix 1.

These risk and opportunity assessments were 
analysed against short (0 – 2 years), medium 
(2 – 20 years) and long (20 – 75 years) term time 
horizons. Short-term time horizons align with 
budget and strategy cycles, medium-term time 
horizons align with financial forecasts and asset 
planning, and long-term time horizons align with 
the expected useful lives of major airfield, terminal 
and supporting infrastructure assets.

Table 1 summarises the key implications for the 
Group’s strategy and business model under each 
scenario.

Establishing the context1.

Communication
& Consultation

Monitor &
Review

Risk Identification

Risk Treatment

Risk Assessment 
(Analysis & Evaluation)

5.5.

2.

3.

4.

Figure 1. The Group risk management process

Table 1. Implications on strategy and business model

Risk Management

Climate-related risks are identified and assessed 
through these processes and are described in the 
following section.

Climate-related Risks and Opportunities

The Group has identified a range of climate-
related risks and opportunities that could affect its 
operations, financial performance and long-term 
asset value. Risks and opportunities have been 
assessed across short, medium and long-term 

time horizons reflecting the Group’s planning cycles 
and the long life of airport infrastructure assets.

These risks and opportunities have the potential 
to impact capital expenditure, operating costs, 
revenue and long-term planning. 

Scenario Short-term (0-2 years) Medium-term (2-20 years) Long-term (20-75 years)

Scenario 1: 
Low warming 
(1.5°C)

Increased effort and cost to 
implement decarbonisation 
initiatives and adapt operations

Higher capital costs and 
increased reliance on 
sustainable materials and 
technologies

Potential impacts on passenger 
demand and airline viability 
if aviation decarbonisation is 
delayed

Scenario 2: 
High warming 
(4°C)

Increased disruption from 
extreme weather events such 
as smoke and reduced visibility

More frequent weather-
related disruption impacting 
operations and ground 
infrastructure

Increased damage to 
infrastructure, higher 
maintenance costs and greater 
risk of delays, cancellations and 
revenue impacts
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Climate-related risks were identified through 
a combination of scenario analysis, internal 
assessment and cross functional workshops and 
were consolidated into the Group’s risk register 
based on their potential impact on financial 
performance. Climate-related opportunities 
were identified through a combination of external 
benchmarking and internal analysis and were 
refined through stakeholder workshops to ensure 
relevance to the Group’s operations and strategy.

Climate-related risks are broadly categorised as 
transition risks and physical risks. Transition risks 
arise from the global shift to a low carbon economy 
and include increased costs associated with 
decarbonisation changes in passenger demand 
and reliance on the aviation sector’s ability to 
transition to low emission technologies. Physical 
risks arise from changing climate conditions 
including extreme weather events, increased 
maintenance requirements and disruption to 
airport operations.

The Group performed a quantitative financial 
impact assessment by integrating climate-related 
assumptions into its established financial planning 
frameworks. This analysis incorporates transition 
pathways and physical climate projections to 
adjust baseline assumptions within the Group’s 
long-term planning models and ensures that 
impacts are considered consistently across capital 
expenditure, asset valuation and broader financial 
performance.

Climate-related opportunities arise from the 
Group’s response to these risks and the transition to 
a low carbon economy. Key opportunities include 
reducing energy costs through renewable energy 
and electrification, generating new revenue from 
sustainability-related services and strengthening 
asset resilience through climate informed design 
and investment.

The forward-looking impact assessment is 
based on the most likely climate projections 
according to currently available scientific 
evidence. Measurement uncertainty is inherently 
higher for other localised physical variables, 
including convective wind patterns, where global 
projection models are less consistent. There is high 
scientific confidence that average and extreme 
temperatures will increase. However, the exact 
magnitude of change remains uncertain and 
depends entirely on global emissions pathways.

Transition risks are similarly subject to 
uncertainty, as they depend on the global pace 
of technological development, macroeconomic 
carbon policy implementation, and market 
responses at both national and international 
levels. Given these structural variables, the analysis 
focuses on understanding the direction, nature, 
and financial materiality of potential impacts 
rather than projecting precise numerical outcomes.

Refer to Appendix 2 for further detail behind each 
scenario and time horizon.

Climate-related risks exposure and opportunities alignment
The Group assessed the exposure of its fixed asset 
portfolio to climate-related risks and opportunities 
through a systematic mapping of the Group’s fixed 
asset register. The assessment considered asset 
exposure under the two localised climate scenarios 
used in the report - Low Warming scenario and 
High Warming scenario. Asset sub types were 
individually assessed and categorised as exposed 
to transition risks, exposed to physical risks, or 
aligned with climate-related opportunities. Some 
asset sub-types were categorised across more 
than one category where relevant. 

Categorisation criteria used to evaluate asset 
portfolio are:

•	 Transition risks: Assets with direct fossil-fuel 
dependencies, high energy intensity, or direct 
operational Scope 1 and 2 emissions (such 
as gas-fired boilers and plant utilising high-
emissions synthetic refrigerants). These assets 
face potential early economic retirement or 
accelerated capital replacement cycles before 
the end of their standard useful lives.

•	 Physical risks: Critical civil and structural 
infrastructure vulnerable to acute and chronic 
weather stressors. This includes airfield 
pavements (runways, aprons, and taxiways) 
susceptible to structural asphalt degradation, 
binder bleeding, or concrete expansion joint 
buckling under extreme thermal loading, as 
well as precinct drainage systems exposed to 
heightened rainfall intensities. It also captures 
mechanical assets, such as HVAC networks, 
where extreme ambient temperatures force 
systems to operate outside optimal efficiency 
curves, compounding ongoing maintenance 
requirements.

•	 Opportunities: Assets or capital expenditure 
directly support the Group’s transition to 
lower-emissions and more resilient operating 
model. This includes investments in precinct 
electrification, onsite renewable energy 
generation, battery storage infrastructure, and 
smart building management systems that 
are expected to reduce exposure to wholesale 
electricity market price volatility, lower utility 
costs or support future operational efficiency. 

Key climate-related risks and opportunities
The Group assessed financial materiality by 
modelling the potential financial impacts of 
climate-related risks and determining whether 
each impact was material enough to affect the 
financial statements or warrant disclosure. The 
Group determined that while certain climate-
related impacts may be material at an individual 
asset or project level, they do not present a 
material aggregate risk to the consolidated 
financial statements in the short term. The Group 
assessed financial materiality through the Group’s 
Long Term Financial Planning Model. The most 
significant exposures arise over the medium to 
long-term and remain within the Group’s risk 
management capacity. This reflects the long-term 
nature of the risks and the integration of mitigation 
and adaptation measures within existing operating 
and capital programs.

Key risks include both acute events such as 
extreme weather and longer-term changes 
in climate patterns which may affect the 
performance and condition of infrastructure. Key 

opportunities include capital efficiencies from low-
emission asset upgrades, new revenue streams 
from sustainable infrastructure and improved 
asset resilience which supports long-term asset 
value. 

Climate-related opportunities represent potential 
financial and strategic benefits that arise from 
the transition to a low carbon economy and the 
Group’s response to climate-related risks. The 
Group’s opportunities include reducing energy 
costs through renewable energy and electrification, 
generating new revenue from sustainability-
related services and strengthening asset resilience 
through climate informed design and investment.

The table below summarises the Group’s identified 
climate-related risks and opportunities. Detailed 
assessments of financial effects, scenario 
sensitivity, assumptions, mitigation efforts and risk 
concentration for each risk and opportunity are 
provided in Appendix 3

Assets with no direct climate impact—including 
internal building elements, office fit-outs, furniture, 
and IT networks carrying zero operational 
emissions—were categorised as neutral. This 
neutral portfolio has been excluded from the risk-
weighted totals.

The Group quantifies financial exposure to climate-
related risks and opportunities using the Written 
Down Value (WDV) of assets, which represents 
their carrying amount at the end of the reporting 
date. For each category, exposure to risks is 
calculated by aggregating the closing WDV of 
assets classified within that category and dividing 
this amount by the total closing WDV of all active 
assets in the fixed asset register.

Table 2 outlines the climate-related risks exposure 
and opportunities alignment of the Group’s fixed 
asset portfolio.

Table 2. Climate risk exposure and opportunity alignment of the fixed asset portfolio

Vulnerable to 
physical risks

Vulnerable to 
transition risks

Vulnerable to 
transition and 
physical risks

Aligned to 
opportunities

Percentage of total 
fixed assets

22.25% 9.37% 4.94% 14.16%

Value of fixed assets $1,257m $172m $105m $291m
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Table 3. Climate-related risks and opportunities

Category Description

Transition risks Capital expenditure and early write-offs

Early retirement and replacement of emissions-intensive assets may accelerate capital expenditure 
cycles, increasing costs in the medium term.

Decline in air travel

Aviation decarbonisation costs and policy changes may increase ticket prices and reduce passenger 
volumes, impacting aeronautical and non-aeronautical revenue.

Physical risks Increased climate hazards impacting physical infrastructure costs

More frequent and severe weather events accelerate asset degradation, increasing maintenance and 
repair expenditure.

Increased climate-resilience standards

Evolving engineering and building standards may increase capital expenditure and construction costs 
for infrastructure.

Opportunities Energy transition and cost savings

Transition to renewable energy and electrification reduces energy price volatility exposure and delivers 
operating cost savings.

Sustainability-related revenue

New non-aeronautical revenue from GreenPower retail, LGC sales, diversifying income and reducing 
reliance on passenger volumes.

Capacity to adapt to climate change
The Group’s ability to adapt to climate 
change is supported through its approach to 
decarbonisation, infrastructure resilience and long-

term capital planning. This provides flexibility to 
respond to changing conditions while maintaining 
reliable operations and asset performance.

1.	 Financial resource availability and flexibility

2.	 Asset adaptability

3.	 Effect of current and planned investments

The Group maintains financial flexibility 
through its integrated capital works portfolio 
which includes dedicated programs such 
as the Net Zero Program and the Hydraulics 
and Structure Program. These programs are 
embedded within long-term financial planning 
and support access to funding to respond to 
climate-related risks and opportunities.
Operational and capital resilience is further 
underpinned by the Group's commercial 
model, which utilises cyclical agreement 

frameworks. Because these commercial 
mechanisms are structured to review and 
capture evolving infrastructure requirements 
during standard regulatory and commercial 
resetting windows, they establish a transparent, 
long-term pathway for capital cost recovery 
over successive planning horizons. This 
commercial framework ensures that the 
capital required to maintain safe, reliable, 
and climate-resilient precinct infrastructure 
preserves the Group's long-term capital 
allocation flexibility.

The Group maintains the ability to adapt its 
asset base through targeted upgrades and 
infrastructure design. This includes replacing 
existing systems with lower emissions 

alternatives such as electrified heating and 
cooling and incorporating resilient design 
standards into new and existing infrastructure 
to address projected climate impacts.

The Group’s capital investment programme is 
systematically structured to drive both climate 
mitigation and adaptation outcomes across 
the precinct:
•	 Mitigation and transition investments: 

Focus on the phased electrification of 
the operational vehicle fleet and thermal 
infrastructure networks, the strategic 
expansion of onsite renewable energy 
generation, and the active supply of 
accredited GreenPower to precinct 
commercial tenants.

•	 Adaptation and resilience investments: 
Prioritise critical civil infrastructure upgrades, 
including enhanced drainage networks, 
advanced surface water controls, and 
engineered bioretention systems designed 
to systematically minimise operational 
disruption from extreme weather events.

The Group considers that its core business 
model and overarching corporate strategy are 
resilient and capable of adapting to climate-
related risks across the short, medium and 
long-term time horizons.
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Resourcing mitigation, adaptation and responses 
to climate-related risks and opportunities
Mitigation, adaptation and responses to these risks 
and opportunities are resourced through various 
programs and projects as detailed below.

Net Zero Program
The Net Zero Program is a dedicated program 
in the Group’s capital expenditure portfolio. This 
represents a significant reallocation of capital from 
traditional maintenance toward decarbonisation-
led asset transformation. The program comprises 
projects for solar farms and rooftop solar, Electric 
Vehicle (EV) charging infrastructure, energy 
efficiency upgrades and electrification upgrades. 
In the current reporting period, the Group has 
allocated capital for projects including network 
upgrades and charging infrastructure to support 
the fleet transition.

The program is managed by a dedicated project 
team, ensuring that technical milestones meet 
required engineering and safety standards and 
that technical resources are provided to ensure 
operational and financial viability. Any residual 
emissions that cannot be abated through these 
initiatives will be addressed through the purchase 
and surrender of Australian Carbon Credit Units 
(ACCUs) under the Group’s Net Zero Program, 
ensuring alignment with its net zero commitments.

Hydraulics and Structure Program
The Hydraulics and Structure Program is a 
dedicated program in the Group’s capital 
expenditure portfolio. This program ensures 
projects are resourced with technical expertise 
and financial resources so that projects, including 
stormwater infrastructure upgrades, drainage 
upgrades, retarding basins and infrastructure 
replacements, are designed to meet future climate 
scenarios. This includes engineering airside 
drainage to withstand a 20-40% increase in rainfall 
intensity by 2100.

This program aims to mitigate and address 
the physical risks of increased climate resilient 
standards and increased maintenance costs by 
ensuring that critical infrastructure is ready to 
absorb severe weather events before they manifest 
as operational disruptions or accelerated asset 
degradation. By systematically upgrading airfield 
drainage assets, expanding retarding basins, and 
integrating climate-resilient engineering standards 
into all major civil works, the program addresses 
these interrelated physical and financial exposures.

Sustainable design in construction
Sustainable construction design and procurement 
are resourced directly through individual project 
budgets and resourcing within the Group’s capital 

expenditure portfolio. By embedding sustainability 
requirements into the standard project lifecycle, 
the Group ensures that both financial and staffing 
resources are sufficiently allocated to capital works 
projects.

This approach leverages existing project delivery 
teams and specialised sustainability advisors, 
ensuring that initiatives such as the use of low-
carbon materials and construction practices 
are funded and executed as components of the 
project’s scope rather than as auxiliary costs.

Maintenance
Maintenance of the Group’s existing asset base 
is resourced through dedicated operational 
expenditure budgets, managed by the Asset 
Management and Facilities teams. Resourcing is 
allocated to proactive maintenance schedules 
designed to mitigate the impacts of extreme 
weather events, such as increased heat stress on 
runway pavements and accelerated wear on HVAC 
systems.

This program ensures that technical staff and 
contractors are deployed to maintain the integrity 
of infrastructure, including the clearing of drainage 
networks and the servicing of flood-mitigation 
pumps. The Group ensures that maintenance 
cycles are adjusted to reflect changing conditions, 
providing the necessary resources to sustain 
operational continuity. 
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Governance

Board oversight
The Group’s Board of Directors (the Board) 
has ultimate responsibility for the Group’s 
strategy, business plans, annual budgets, risk 
management framework and governance of 
climate-related risks and opportunities. While the 
Board is supported by specialised committees, 
it retains direct authority over the final approval 
of the Group’s climate-related strategy, risk 
tolerances, emissions reductions targets and 
public disclosures. The Board meets eight times 
per year and receives monthly updates on 
safety, compliance, risk and updates on progress 
against key performance measures. The Board 
also receives a comprehensive business update 
on a monthly basis, which includes an update on 
the Group’s progress against key performance 
measures. In overseeing the Group’s strategy, 
annual budgets, and major transactions, the Board 
reviews and approves management’s process for 
evaluating trade-offs, ensuring that upfront capital 
allocation for long-term infrastructure resilience 
is systematically balanced against immediate 
operational and financial constraints. 

The Board is supported in its oversight of climate-
related risks and opportunities by the Audit, Risk 
and Finance Committee (ARFC). As formally 
stated within the ARFC Charter, the committee is 
explicitly tasked with monitoring systematic risk 
management practices integrated into business 
planning, reviewing management’s processes for 
ensuring compliance with statutory regulations, 
and maintaining an ongoing understanding of 
the Group’s strategic risks. This charter-mandated 
framework governs the committee’s review of 
climate risk identification, financial statement 
impacts, and internal control systems, which 
inherently encompasses climate-related risks 
and opportunities. The ARFC comprises four Board 
directors, meets at least three times per annum 
and receives management updates on the Group’s 
risks at each meeting. Papers and minutes of ARFC 
meetings are made available to all Board directors 
to ensure oversight. The Chief Financial Officer 
(CFO) serves as the primary link between the ARFC 
and management.

To ensure the Board possesses the appropriate 
skills and competencies to oversee strategies 
responding to climate-related risks and 
opportunities, the Board was supported by 
education and specialist advice. The Board’s 
composition reflects both investor representatives 
and independent non-executive directors 
with extensive experience in capital allocation, 
infrastructure investment, commercial operations, 

sustainability oversight and risk governance. 
The Board ensures its specific climate-reporting 
competencies are actively developed and 
verified against emerging regulatory standards. 
Subsequent to year-end, the board has 
participated in a bespoke mandatory climate 
disclosure training session, which focused on the 
Global Principles of Climate & Nature Governance 
and the Australian Institute of Company Directors 
(AICD) Director’s Guide to Mandatory Climate 
Reporting. This session educated directors 
regarding sustainability requirements, emerging 
market trends, and specific legal duties related to 
managing climate-related risks and opportunities.

The Group’s Remuneration Committee, comprising 
four Board directors, met four times in FY26, 
assisting the Board in considering all matters 
pertaining to executive and non-executive 
remuneration and performance, which includes 
the incorporation of Environmental, Social and 
Governance (ESG) performance metrics into 
incentive schemes. In the 2026 financial year 
(FY26), 6% of short-term incentives for all members 
of the Group’s Executive Leadership Team (ELT), 
including the Chief Executive Officer (CEO), 
were linked to the ESG strategy, which contains 
the Group’s strategy to pursue climate-related 
opportunities and manage climate-related risks. 

Management responsibilities
Management identifies, assesses and manages 
risks and opportunities, including climate-related 
matters. The governance structure and processes 
are informed by the Group’s Risk Management 
Policy (RMP), Risk Management Framework (RMF) 
and Climate Risk Management Framework (CRMF). 
These set the Group’s approach to compliance, 
supporting strategic objectives and building 
resilience to climate-related impacts, and 
promoting a proactive and consistent risk culture 
across the Group.

 Management maintains a documented 
stewardship process governing the preparation 
of climate-related disclosures, covering scenario 
analysis, risk and opportunity assessment, financial 
impact assessment and GHG measurement.

Decarbonisation Steering Group
The Decarbonisation Steering Group (DSG), which 
includes the Executive General Manager (EGM) 
for Planning, Environment and Infrastructure, 
the Chief of Staff and senior leadership, is 
responsible for supporting the monitoring 
and coordination of climate-related risks and 
opportunities. The operational mandate, cross-
functional composition, and direct reporting 
obligations of the DSG are formally codified within 
the DSG Terms of Reference (ToR). In the ToR, 
the DSG is established as the Group’s primary 
management governance forum to ensure climate 
considerations are embedded within corporate 
strategy and initiatives. The DSG meets regularly 
to manage and oversee risks and opportunities, 
including decarbonisation initiatives, electrification 
opportunities, climate change adaptation, 
electricity market opportunities and infrastructure 
upgrade opportunities. The DSG is overseen by the 
EGM Planning, Environment & Infrastructure and 
Chief of Staff, who act as the primary link between 

management-level implementation and ELT 
oversight.

The DSG considers climate opportunities and 
monitors performance. The DSG uses a standard 
capital works procedure for implementing 
emissions reductions projects, which includes 
funding requests, designs and works. The DSG 
endorses climate-related targets based on 
technical modelling and feasibility studies; these 
targets are then presented to the Board for ultimate 
approval. The DSG uses an ESG data management 
platform to monitor the performance of climate-
related targets. The software supports the tracking 
of energy consumption, facility performance and 
emissions across the business.

Safety, Risk and Compliance 
Executive Committee
The Safety, Risk and Compliance Executive 
Committee (SRC) includes members of ELT and 
senior leadership. The SRC has executive level 
accountability for governance of enterprise risk 
management, overseeing the Group’s safety and 
risk management practices, and ensuring that the 
appropriate policies and procedures are adopted 
for the identification, management and reporting of 
significant risks, including those related to climate. 
The SRC is chaired by the CFO and provides formal 
escalation of significant climate risks directly to the 
ARFC on a quarterly basis, ensuring executive-level 
oversight is reported to the Board-level committee.

The Group escalates and reports risk levels on 
a tiered framework, requiring immediate and 
monthly updates to the Board and executive 
committees for Very High risks, bimonthly 
integration into enterprise reporting for High risks, 
biannual executive reviews for Medium risks, and 
no mandatory reporting for Low and Very Low risks.
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The Group’s Board
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Remuneration Committee

Head of Financial
Reporting & Control General Counsel

Figure 2. Overview of climate governance structure

Climate-related targets
Net Zero for Scope 1 and Scope 2 (market-based) target
The Group is committed to maintaining Net Zero 
Scope 1 and Scope 2 (market-based) emissions 
through operational reductions under the Net 
Zero Program and ACCU procurement for residual 

emissions. This target aligns with the Paris 
Agreement’s 1.5°C goal and is not derived using a 
sectoral decarbonisation approach. 

The methodology used to monitor this target 
was developed internally and is consistent with 
the NGER scheme. These monitoring metrics are 
reviewed monthly by the DSG and have not been 
validated by an external party.

Milestone of the Group Net Zero for scope 1 
and scope 2 (market-based) target
For FY26, the Group achieved Net Zero Scope 1 
and Scope 2 market-based emissions through 
retirement of ACCUs to offset residual emissions. 
These credits are issued by the Clean Energy 
Regulator and held in the ANREU registry. 

While the Group is committed to reducing 
emissions directly, carbon offsets are an additional 
measure to address residual emissions that are 
challenging to eliminate completely.

The secured ACCUs fund nature-based carbon 
sequestration driven by diverse plantings and 
multi-species reforestation. By using diverse 
plantings to capture and store atmospheric 
carbon, the project simultaneously establishes 
critical landscape connectivity and habitat 
creation for threatened native species, including 
the Malleefowl and Carnaby’s Black Cockatoo.  

Targets and metrics

Table 4. Net Zero for Scope 1 and Scope 2 (market-based) target

Metric Maintain Net Zero Scope 1 and Scope 2 (market-based) emissions from FY26 onwards

Entity The Group

Accounting Method Market-based

Quantitative Measurement Net total

Monitoring Metrics Natural Gas

Consumption in GJ and MJ 
Emissions in tCO2e

LPG

Consumption in L 
Emissions in tCO2e

Petrol and diesel

Consumption in L 
Emissions in tCO2e

ACCUs

Units surrendered

Petroleum-based oils and greases

Consumption in L 
Emissions in tCO2e

Hydrofluorocarbons

Emissions in tCO2e

Electricity

Consumption in kWh 
Emissions in tCO2e

LGCs

Units surrendered

GHG Covered CO2 CH4 N2O CO2e
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Absolute Scope 1 and Scope 2 (market-based) emissions target
The Group is aiming to reduce its operational 
emissions through energy efficiency projects, 
solar rollout and electrification upgrades, and has 
established a target to achieve a 90% reduction of 
absolute Scope 1 and 2 (market-based) emissions, 

from FY19 levels by FY40. This target was not derived 
using a sectoral decarbonisation approach, rather 
it uses a physical reduction method which aligns 
with the emissions reduction required to meet the 
Paris Agreement’s 1.5˚C goal.

The methodology used to monitor this target 
was developed internally and based on NGER 
standards. This target is reviewed monthly by the 
Decarbonisation Steering Group and has not been 
validated by an external party.

To ensure accountability and alignment with 
capital expenditure planning, the Group has 
established an interim milestone of 85% reduction 

by FY30.

The Group has achieved a 87.1% reduction in 
absolute Scope 1 and 2 (market-based) emissions 
in FY26, compared to the FY19 baseline. This reflects 
various energy efficiency and emissions reduction 
projects that the Group has invested in to reduce its 
operational emissions. 

Internal carbon pricing
The Group is exploring an internal carbon pricing 
approach to support decision-making for capital 
projects, with an initial focus on major construction 
and infrastructure investments. The internal carbon 
price is intended to inform decisions on design 
options, materials selection and construction 
methodologies by explicitly considering embodied 
carbon outcomes alongside financial cost.

Scope 1 and 2 emissions
Scope 1 and 2 (market-based) emissions were 
6,828 tCO2e in FY26. Scope 1 emissions of 5,347 
tCO2e comprised primarily natural gas for thermal 
heating (83%) and transport fuels, down 3.3% from 
FY25 driven by fleet and plant electrification at 
Melbourne Airport.

The Group calculates Scope 2 emissions using both 
the location-based and market-based methods. 
Location-based Scope 2 emissions reflected the 
GHG intensity of the Victorian and Tasmanian 
electricity grids. Scope 2 (Location-based) 
emissions were 19,764 tCO2e for FY26, representing 
a 32% reduction from FY25. The reduction was 
primarily driven by the additional on-site solar 
generation. Scope 2 (Market-based) emissions 
were 1,481 tCO2e. Melbourne Airport achieved 0 
tCO2e through renewable electricity procurement 
and on-site solar generation, supported by 
retirement of 57,495 Large-Scale Generation 
Certificates (LGCs).

Launceston Airport’s Scope 2 (market-based) 
emissions were 1,481 tCO2e, calculated using the 
Australian National Residual Mix Factor (0.81 kg 

CO2e/kWh). This exceeds the location-based 
equivalent due to Tasmania's high renewable grid 
baseline. 

The Group applies an operational control 
approach to define its organisational boundary for 
GHG emissions, consistent with the requirements of 
NGER.

Scope 3 emissions
For Scope 3 emissions, the boundary covers the 
Group’s value chain, which is made from upstream 
and downstream activities that result in material 
emissions. Refer to Appendix 4 for further detail.

Table 5. Absolute Scope 1 and Scope 2 (market-based) emissions target

Table 6. Capital deployment towards risks and opportunities

Metric Absolute Scope 1 and Scope 2 (market-based) emissions reduction with reference to the 
base line period of FY19, measured in tCO2e.

Entity The Group

Period FY19-FY40

Base Period FY19

Interim Milestone Period FY30

Target Period FY40

Accounting Method Absolute market-based

Monitoring Metrics Natural Gas

Consumption in GJ and MJ 
Emissions in tCO2e

LPG

Consumption in L 
Emissions in tCO2e

Petrol and diesel

Consumption in L 
Emissions in tCO2e

Petroleum-based oils and greases

Consumption in L 
Emissions in tCO2e

Hydrofluorocarbons

Emissions in tCO2e

Electricity

Consumption in kWh 
Emissions in tCO2e

GHG Covered CO2 CH4 N2O CO2e

Climate-related risk and opportunity Whole project expenditure FY26 project expenditure

Net Zero Program $140.87m $28.99m

Hydraulics and Structure Program $29.31m $2.71m

ACCU Retired to date FY26 Retirement

ACCU offset for Scope 1 and 2 Net Zero since 2025 9 828 units 6 828 units

Climate-related metrics
Capital deployment towards risks and opportunities
Details on capital deployment for climate-related 
risks and opportunities can be found in the 
Resourcing mitigation, adaptation and responses 

to climate-related risks and opportunities section 
in Strategy on page 150. The below table outlines 
capital deployment for major projects.
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GHG emissions performance

Table 7. GHG emissions

GHG emissions (tCO2e) Melbourne Airport Launceston Airport APAC

Scope 1 5 097 249 5 347

Mobile and Stationary Combustion Fuels 585 208 794

Natural Gas 4 453 0 4 453

Fugitive Emissions 59 41 100

Scope 2

Electricity (location-based) 19 322 442 19 764

Electricity (market-based) 0 1 481 1 481

Scope 3 5 857 049 81 352 5 938 401

Category 1: Purchased goods and services 52 929 2 044 54 973

Category 2: Capital Goods 363 827 7 649 371 476

Category 3: Fuel- and Energy-Related Activities 491 264 755

Category 5: Waste Generated in Operations 7 745 368 8 113

Category 6: Business Travel 714 43 757

Category 7: Employee Commuting 1 377 161 1 538

Category 11: Use of Sold Products 5 349 778 69 999 5 419 777

Category 13: Downstream Leased Assets 80 188 824 81 012

Emissions data is disaggregated between Melbourne Airport and Launceston Airport, which together 
comprise the consolidated Group. There are no other investees, associates, or joint ventures outside this 
boundary. For emissions calculation methodology, please see Appendix 4. 

In the opinion of the Directors of the Company, the Company has taken reasonable steps to ensure the 
substantive provisions of the Sustainability Report of the Company and its subsidiaries for the year ended 30 
June 2026 are in accordance with the Corporations Act 2001, including:

a.	 Complying with Australian Sustainability Reporting Standard AASB S2 Climate-related Disclosures and 
any further requirements determined under section 296C(2) of the Corporations Act 2001; and 

b.	 Containing the climate statement disclosures required by section 296D of the Corporations Act 2001.

This declaration is made in accordance with a resolution of Directors made on 28 August 2026.

On behalf of the Directors

Christine O’Reilly 
Chair

28 August 2026 
Melbourne

Directors' declaration
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Scenario Assumptions

Scenario 1: Low 
warming scenario
IPCC SSP1-1.9 (1.5˚C) 
and NGFS Net Zero

This scenario is aligned with the Paris Agreement. It sees a rapid global transition 
occurring, with significant policy and technology changes occurring prior to 2030 and 
net zero being reached by 2050.

The largest shift in this scenario will be borne by developed countries needing to 
decarbonise. The scenario requires strong government support and investment, high 
R&D support and high carbon prices. It works to increase electrification across the 
globe (increasing total energy supply and demand) and reduce energy intensity for 
production. 

This scenario requires equitable growth across the globe (not just within regions), 
reductions in energy emission intensity and a population growth in the lower bounds 
of UN scenarios. GDP increases due to global equitable growth, limited climactic 
impacts and urbanisation is significantly higher. Green consumer pressure is high and 
behavioural change is high.

Local weather patterns remain stable, reducing the risk of flood damage to runways 
and terminals or heat-related flight curtailments. Demographics and land use are 
stable, supporting planned growth but with high community demand for sustainability.

Electricity grids have lower carbon intensities and low emissions fuels and efficient 
technologies are in demand.

Scenario 2: High 
warming scenario
IPCC SSP5-8.5 (4˚C)

In this scenario, globalisation drives global growth dependent on fossil fuels, countries 
work to rapidly industrialise with only the implemented policy agendas in place for 
emissions. There are very high risks of irreversible impacts of climate change across all 
areas of the globe, decreased food yields, significant increases in extremely hot days, 
reductions in global productivity, an increase in net global emissions compared to 2020 
and extreme effects on developing countries. 

Growth fuels a reduction in immediate inequalities increasing short term global 
GDP, however, long term changes in environmental conditions are expected to have 
significant impacts on GDP in the long run. Currently very few jurisdictions account 
for carbon prices. Globally, governments’ support for renewables is low and energy 
demand is high, with limited regulatory or consumer pressure for “green” processes. 

While this scenario represents limited transition risks, it poses severe physical risks 
across most areas of the globe. Global temperatures in 2070 are 3.5 degrees warmer. 
Major divergence in temperatures is expected to begin in the period between 2040-
2060 where likely temperatures are 2.4 degrees warmer. This will exacerbate global 
climatic events, likely driving increased funding towards adaptation or response 
measures (disaster relief, flood walls, increased air conditioning), rather than mitigation 
measures (increased renewables etc.).

Local weather patterns see a significant increase in the frequency and intensity of 
extreme heat days and potential for severe flooding near river/creek systems.

Continued reliance on fossil fuels in the wider market drives up operational and capital 
costs. 

Low emissions aviation technology stalls, with aircraft efficiency improvements 
insufficient to offset passenger growth. Capital expenditure is diverted to adaptation 
rather than mitigation technology.

Appendices

Appendix 1. 
Climate scenario assumptions

Appendix 2. 
Climate scenario implications

Scenario 1: Low Warming Scenario
Aligning with IPCC SSP1-1.9 

Short Term (0 – 2 years) Medium Term (2 – 20 years) Long Term (20 – 75 years)

High organisational effort to 
execute and coordinate change 
process to increase efficiencies 
and alignment, leading to potential 
for unforeseen cost and transition 
delays especially over operationally 
dependent emission reductions 
which is exacerbated by speed of 
change required.

New procedures alter processes 
for organisation and behaviours 
and there is currently a gap 
between regulated processes and 
recommended processes. Inability 
to implement change affects 
operating capacity due to need to 
reduce emissions.

High decarbonisation leads to 
significant cost increase for more 
sustainable building practices 
and materials impacting the total 
capital cost portfolio.

Inability for airline industry 
to decarbonise in line with 
expectations leads to decreased 
investor appetite and consumer 
desire to utilise air travel affecting 
revenues.

Due to lagging movement to new 
fuel sources Australia sees reduced 
airline customer viability and the 
Group faces pushback from clients 
for unavailability of desired new 
fuel sources.

Increase in carbon credit price cost 
or reduced applicability drives an 
increase in the real costs of carbon 
emissions.Im

pl
ic

at
io

ns

Scenario 2: High Warming Scenario
Aligning with IPCC SSP5-8.5 

Short Term (0 – 2 years) Medium Term (2 – 20 years) Long Term (20 – 75 years)

Regional bushfires or grassfires 
lead to smoke and particles in the 
airshed. This results in poor visibility 
affecting plane landings and 
take-offs, could result in reduced 
passenger numbers, reduced 
landside staff as they can't access 
the airport, which can impact 
revenue and balance sheets.

Biodiversity offsets that are located 
on-site may deteriorate or become 
non-compliant due to natural 
decline from climate impact.

More frequent or more intense 
rainfall causes reduced visibility for 
aircraft and also impacts ground 
support equipment, resulting in 
delays.

Increase in frequency of high winds 
can result in damage to ground 
equipment including high intensity 
approach lighting structure, 
standing aircraft and luggage 
vehicles.

Compacted dry soils lead to 
increased run-off risk when heavy 
rain occurs. Inundation of airfield 
areas and aircraft manoeuvring 
surfaces could cause ponding in 
operational areas, resulting in flight 
delays, cancellations, en-route 
diversions and revenue loss.
Heat can damage pavements and 
underground services. Asphalt 
bindings in airfield pavements 
and sub-layers weaken under 
sustained extreme heat, leading to 
oxidising, stiffening and cracking.

Im
pl

ic
at
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Appendix 3. 
Detailed climate-related risk and opportunity assessments

Detailed climate-related transition risks, physical 
risks and opportunities, including financial effects, 

scenario sensitivity, mitigation and concentration 
are assessed in this appendix. 

Transition Risk

Capital expenditure and early write-offs

This risk relates to the early retirement and replacement of emissions intensive assets with lower emissions alternatives, 
which may accelerate the Group’s capital expenditure profile, bringing forward asset replacement cycles.

The Group’s transition exposure is concentrated within high-value, long-life assets—specifically centralised energy plant 
and legacy terminal infrastructure—which may require accelerated replacement cycles and a subsequent reallocation 
of capital toward non-discretionary sustainability investments. This concentration introduces potential volatility to asset 
useful lives and long-term infrastructure planning, alongside value chain exposure to cost increases for carbon-intensive 
development materials. To mitigate these exposures, the Group actively aligns its capital plans with airline partners and 
utilises strategic procurement methods, including service agreements and fixed-price contracts, to contain cost inflation. 
Furthermore, these structural transitions are managed via robust project planning, dedicated change management, and 
close collaboration with key delivery partners, ensuring sustainable design and procurement principles are seamlessly 
integrated through the Group’s Carbon Management Strategy.

Under a low warming scenario, anticipated effects would occur across all time horizons.

Current financial effects

•	 There is no material impact identified on the Group’s financial performance or position in current period. Current 
activities remain aligned with business-as-usual infrastructure renewals. The Group has assessed key financial 
statement line items and accounting estimates, including property, plant and equipment (PPE) carrying values, 
aeronautical and non-aeronautical revenue streams, and asset impairment indicators, and identified no impacts in 
the current period. There were no climate-related adjustments to net cash flows from operating or investing activities. 
Accordingly, there is no significant risk of a material adjustment within the next annual reporting period to the carrying 
amounts of assets or liabilities.

Anticipated financial effects

•	 The Group has already delivered significant progress in decarbonisation, through extensive electrification and transition of 
gas-powered assets to high-efficiency electric alternatives.
Over the medium term, the Group anticipates higher energy and carbon offset costs. These costs are partially offset by 
reduced maintenance costs as legacy plant is replaced with lower‑carbon alternatives. Interest income is expected to 
fluctuate, rising initially from cash balances generated from cost-avoidance initiatives (heat pump installations), then 
declining as capital is deployed for low-carbon investments (EV charging infrastructure). Overall impact on total expenses 
and profit before income tax is minor, as these items represent a small proportion of the Group’s total cost base. 
Crucially, financial exposure to these transition capital requirements is structurally mitigated by the Group’s commercial 
aeronautical agreements. These frameworks provide established, long-term consultation and pricing mechanisms designed 
to incorporate and recover eligible infrastructure investments over time.
Over the medium-term cash and cash equivalents are expected to reflect the net effect of operational savings and capital 
outflows, with no anticipated impact on PPE carrying value or net assets. Investing cash outflows are expected to increase 
from low carbon capital expenditure, with financing cash flows impacted by associated borrowings and debt issue costs. 
Quantitative ranges have not been disclosed due to the level of measurement uncertainty associated with modelling 
complex, site-specific transition pathways over an extended time horizon.

Assumptions

•	 The analysis relies on the core assumptions that the Group maintains sufficient operational capacity to seamlessly transition 
assets to lower-emissions alternatives without compromising safety or operational performance, while the overall quantified 
outcomes reflect consolidated impacts directly informed by detailed, site-specific transition data.

Transition Risk

Decline in air travel

This risk involves a potential reduction in passenger volumes as the aviation sector transitions to lower emissions 
operations. Increased ticket prices driven by decarbonisation costs, alongside changes in government policies and 
evolving consumer preferences, may reduce demand for air travel at the Group’s airports.

The Group’s structural exposure to a climate-driven decline in air travel is concentrated within its core passenger-driven 
business model, which maintains a high baseline reliance on aeronautical charges, retail concessions and ground 
transport charges. This exposure extends into the value chain, where increased industry decarbonisation costs could 
compromise airline financial viability, disrupt established route networks, and alter passenger affordability dynamics. 
To mitigate these concentrations, the Group's business model uses cyclical agreement frameworks reflecting forward 
passenger demand, while diversifying non-passenger dependent revenue stream. Furthermore, the Group actively 
manages its long-term demand resilience by implementing the Group Carbon Management Strategy, which has SAF 
deployment as a central strategic pillar.

Under a low warming scenario, anticipated effects would occur in the long-term horizon.

Current financial effects

•	 Financial performance and current aeronautical and non-aeronautical revenue streams have not been impacted 
by climate-related price elasticity. There were no climate-related adjustments to net cash flows from operating 
activities or net cash used in investing activities. The Group has assessed that there is no significant risk of a material 
adjustment within the next annual reporting period to the carrying amounts of assets or liabilities associated with 
passenger-driven operations.  

Anticipated financial effects

•	 The Group has determined that providing quantitative information regarding the anticipated financial effects of a decline 
in air travel is not appropriate at this time. This determination is based on the critical level of measurement uncertainty with 
several interdependent variables, including the global rate of Sustainable Aviation Fuel (SAF) scaling, aircraft efficiency 
technological breakthroughs and demand response to industry cost pass-throughs. 
These factors are expected to primarily impact aeronautical revenue, with potential effects across pricing and passenger 
volumes. Cost pass-through from SAF and potential policies implemented to restrict aircraft movements are expected 
to place upward pressure on airline pricing, which may reduce passenger demand, resulting in lower volumes. The effect 
of pricing adjustments and changes in passenger volumes is expected to influence aeronautical revenue outcomes. The 
financial impacts of a climate-driven decline in air travel are not anticipated to be material over the Group’s planning 
horizons. This assessment reflects APAC’s unique operational reality, with Australia’s geographical isolation and the absence 
of viable high-speed surface transport alternatives, which structurally underpins the long-term resilience of passenger 
demand.
Financial performance is also likely to be affected by impacts on passenger-dependent non-aeronautical revenue streams, 
including retail and car parking. Given the Group’s high operating leverage, operating margins and profit measures are 
sensitive to fluctuations in passenger volumes. In addition, sustained changes in demand may have secondary effects 
on the Group’s financial position. These dynamics are expected to contribute to increased volatility in net cash from 
operating activities, which the Group manages through revenue diversification and active participation in industry-wide SAF 
development initiatives.

Assumptions

•	 The assessment relies on the core assumptions that the pace of sustainable aviation fuel adoption and technological 
advancements remains highly uncertain and may influence future passenger demand. Additionally, the quantitative analysis 
does not fully incorporate the long-term buffer effects of the Group’s revenue diversification strategies, which are designed to 
reduce structural reliance on passenger-driven income stream outcomes over time. 
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Physical Risk

Increased Climate Hazards Impacting Physical Infrastructure Costs

This risk relates to an increase in maintenance and repair costs as a result of more frequent and severe weather events. 
Changes in temperature, rainfall and other climate conditions may accelerate asset degradation and increase the level 
of ongoing expenditure required to maintain safe and reliable operations.

The Group’s physical exposure is concentrated where critical infrastructure assets interact directly with intensifying 
climate hazards. This concentration introduces operational vulnerability in the form of increased expenditure variability 
driven by reactive maintenance requirements, alongside a potential reduction in useful asset lives that could accelerate 
replacement cycles and drive higher depreciation. Within the value chain, these concentrations expose the Group to 
downstream airline operational disruptions from maintenance downtime, a heavy reliance on specialised contractors 
and resilient materials and increased insurance premiums and changes in insurance availability. To proactively manage 
these concentrations, the Group includes infrastructure design standards that aim to ensure operational resilience under 
heightened rainfall intensities over time. Commercially, the Group neutralises these risk concentrations by embedding 
forward climate-related operational profiles directly into its cyclical aeronautical agreement frameworks. Because these 
commercial mechanisms are structured to systematically factor in evolving baseline asset utilisation and lifecycle costs 
during regulatory and commercial resetting windows, they provide a reliable, long-term pathway for operational cost 
recovery over planning horizons.

Under a high warming scenario, anticipated effects would occur in the medium and long-term horizons.

Current financial effects

•	 Baseline maintenance and repair expenses, alongside overall asset carrying amounts, remained within approved 
budget tolerances during the period, resulting in no impact expected on the Group’s current financial performance 
and position based on current analysis. Operational cash flows for maintenance remain within baseline budget 
tolerances, with no climate-related adjustments to net cash flows. The Group has assessed asset performance data 
and determined that there is no significant risk of a material adjustment within the next annual reporting period to the 
carrying amounts of PPE.

Anticipated financial effects

•	 Climate modelling indicates a progressive escalation in costs recognised in the consolidated statement of profit and loss, 
primarily driven by increasing maintenance and HVAC expenditure as assets experience greater thermal stress from extreme 
heat and intense rainfall events. This impact develops through the medium-term and accelerates into the long term, 
reflecting sustained increases in asset utilisation and repair requirements rather than an abrupt step change.
While these rising operational costs are expected to place downward pressure on operating margins within specific business 
units, the overall impact on total Group expenses is moderated given maintenance represents a relatively small proportion of 
the total cost base. Physical disruptions are also expected to impact the Group’s financial position, including cash and cash 
equivalents.
While higher operating expenditure could contribute to increased funding needs over time, any resulting impact on external 
financing or financing cash flows is not anticipated to be material. This is because these climate-induced cost pressures are 
tightly contained within specific, non-material sections of the operational expense base, and are therefore unlikely to drive a 
systemic shift in the Group’s aggregate borrowing requirements, financial metrics or debt issue costs.
Quantitative metrics are restricted to qualitative impact ratings for the extended horizon due to the level of measurement 
uncertainty regarding the point at which incremental maintenance is no longer sufficient and more significant asset 
replacement or rebuild activity is required.

Assumptions

•	 The forward-looking assessment relies on the core analytical assumption that current maintenance expenditure profiles 
provide a reliable baseline for projecting future climate-related cost curves. However, a key threshold uncertainty remains 
inherent within the underlying lifecycle models, specifically regarding the precise inflection point at which incremental, 
operational maintenance ceases to be sufficient to mitigate accelerating thermal stress or inundation, thereby forcing a 
structural transition into outright asset replacement or major capital rebuilds.

Physical Risk

Capital expenditure on climate change resilience

This risk relates to increased capital expenditure required to design and construct infrastructure that meets evolving 
climate resilient standards. As engineering and regulatory requirements respond to more severe weather conditions, the 
Group may need to invest in higher specification assets to ensure long-term resilience and operational reliability.

The Group’s physical resilience exposure is concentrated across new infrastructure developments and critical precinct 
drainage systems where there is a dependence on assets to support continued operations. This structural exposure 
mandates an increased baseline capital allocation, shifting resource deployment toward higher upfront infrastructure 
investments to ultimately insulate long-term asset values and lower future operating costs. Within the value chain, these 
concentrations drive an increased demand for specialised materials and engineering services as resilience standards 
evolve, though achieving enhanced asset protection serves to strategically reinforce long-term financing and insurance 
outcomes. 

To proactively manage these concentrations, the Group implements its Sustainable Design Guideline to embed climate 
resilience directly into project planning, while upgrading infrastructure design standards to support increased rainfall 
intensity across airside and landside assets. Commercially, this capital plan is managed through cyclical aeronautical 
agreement frameworks, which establish a transparent, robust consultation and recovery mechanism to align forward 
capital expenditure programmes and ensure predictable cost recovery over time. 

Under a high warming scenario, anticipated effects would occur across all time horizons.

Current financial effects

•	 There is no impact expected on the Group’s financial performance or position in the current period based on current 
analysis, with no impacts reflected in the income statement or balance sheet. Payments for PPE remain aligned with 
approved capital portfolios, and no climate-related adjustments were required for net cash flows from operating or 
investing activities.  Furthermore, the Group has assessed asset deployment pipelines and determined that there is no 
significant risk of a material adjustment within the next annual reporting period to the carrying amounts of assets or 
liabilities.

Anticipated financial effects

•	 The Group anticipates an impact on its future financial position, primarily driven by increased capital expenditure on PPE due 
to higher drainage capacity requirements under high warming scenarios. 
While these requirements are anticipated to increase cash outflows through higher investment in PPE and investment 
property, any impact on external financing, total liabilities, or the Group’s aggregate debt profile is not expected to be 
material. This reflects APAC’s extended deployment horizons and capital programming flexibility, which allow resilience 
upgrades to be integrated into baseline infrastructure renewal cycles.
While no impact is currently expected on financial performance, these requirements are anticipated to increase cash 
outflows through higher investment in PPE and investment property, reflected within investing activities. This is also expected 
to drive an increase in borrowings, supported by the Group’s aeronautical commercial agreements and long-term cost 
recovery mechanisms.
Absolute quantitative figures have not been disclosed due to the high level of measurement uncertainty regarding the cost 
premiums associated with specialised, climate-resilient materials and design requirements over a multi-decade horizon.

Assumptions

•	 The assessment relies on the core analytical assumption that future capital expenditure requirements are heavily influenced 
by increasing rainfall intensity and evolving runoff standards, while acknowledging a fundamental baseline uncertainty 
regarding the long-term cost premiums, availability, and design requirements of specialised, climate-resilient engineering 
materials over extended planning horizons.
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Opportunity

Renewable energy and energy efficiency

This opportunity relates to reducing exposure to rising electricity prices through increased use of onsite solar generation, 
battery storage, energy efficiency initiatives and electrification across the Group’s operations. By reducing reliance on 
grid electricity, the Group can reduce its exposure to volatile market energy prices while strengthening its long-term 
operational resilience.

The Group’s climate-related commercial opportunities are concentrated across core precinct assets—specifically 
landside and airside infrastructure capable of supporting scaled onsite renewable energy generation and battery 
storage systems. Within the business model, this concentration drives structural value creation by lowering long-term 
operating costs through a reduced reliance on grid electricity, while providing a potential uplift in the underlying carrying 
value of infrastructure equipped with independent generation capacity. Furthermore, it opens long-term pathways to 
diversify non-aeronautical revenue streams through the strategic supply of renewable electricity and related energy 
services across the precinct. 

For the Group’s value chain, these concentrations enhance the Group’s operational resilience and energy security by 
reducing structural dependence on third-party electricity retailers, while enabling the Group to actively support the scope 
emissions reduction targets of commercial tenants and partners via precinct-wide green energy provisions.

Under a low warming scenario, anticipated effects would occur across all time horizons.

Current financial effects

•	 The Group’s financial performance has reduced OPEX, mainly utilities, as onsite solar farms have reduced Melbourne 
Airport’s consumption of electricity from the grid. Capital is currently being deployed for thermal network upgrades 
and the electrification of heating systems, which is reflected in payments for PPE. To achieve these operational 
savings, the Group invested capital for onsite solar farms and thermal network electrification. These deployment 
costs are reflected as cash outflows from investing activities via payments for PPE, structurally increasing the carrying 
value of infrastructure assets on the consolidated statement of financial position. Net cash flows remain aligned with 
the Group’s energy management strategy. Furthermore, the Group has evaluated that there is no significant risk of a 
material adjustment within the next annual reporting period to the carrying amounts of related infrastructure assets 
or liabilities. Quantitative financial effects are withheld due to the high level of measurement uncertainty involved in 
estimating future cost avoidance, such that resulting estimates would not provide useful information.  

Anticipated financial effects

•	 The Group anticipates impact on financial performance through continued reductions in OPEX. The Group expects an 
increase in the value of precinct PPE and investment property as assets are equipped with onsite generation and battery 
storage infrastructure. These actions are anticipated to result in an impact on net cash from operating activities due to 
long-term cost avoidance and reduced dependency on third-party energy retailers. Absolute quantitative financial effects 
over the extended horizon are withheld due to the high measurement uncertainty associated with forecasting long-term 
wholesale electricity market price curves, grid distribution tariff structures, and future technological replacement costs. 
Near-term capital allocation requirements, however, remain tightly managed within the Group’s short-term approved capital 
works budgets.

Assumptions

•	 The forward-looking financial assessment relies on the core analytical assumptions that localised grid distribution tariff 
structures and market volatility will continue to incentivise independent precinct power generation, and that the long-term 
cost curve of commercial battery storage technology will support viable capital deployment models. Additionally, the 
operational cost-avoidance models assume that future tenant regulatory frameworks will support voluntary precinct-wide 
energy opt-in programs, allowing the Group to scale its sustainable energy infrastructure without generating under-utilised 
asset positions. 

 

Opportunity

Sustainability services

This opportunity relates to generating additional revenue through the commercialisation of sustainability initiatives, 
for example, the sale of renewable electricity Large-Scale Generation Certificates across the airport precinct. By 
leveraging existing and newly developed green infrastructure, the Group can diversify revenue streams and enhance the 
commercial value of its assets.

The Group's climate-related commercial opportunities are concentrated across core non-aeronautical commercial 
precinct assets and tenant networks that are structurally positioned to integrate embedded green utilities. Within the 
business model, this concentration enables meaningful revenue diversification that actively reduces the Group's long-
term reliance on core passenger-driven aviation income. By directing capital investment into onsite energy and circular 
economy infrastructure, the Group drives long-term value creation and supports a potential valuation uplift across 
property assets that incorporate advanced sustainability services. 

For the Group’s value chain, these infrastructure capabilities allow the Group to act as a localised utility provider, directly 
supporting the Scope 3 emissions reduction and environmental targets of airport tenants and commercial partners while 
reducing the precinct's dependence on external energy providers.

Under a low warming scenario, anticipated effects would occur across all time horizons.

Current financial effects

•	 Melbourne Airport’s role as a GreenPower retailer has generated a new, non-aeronautical revenue stream through the 
sale of GreenPower and LGCs. Aeronautical and Non-aeronautical Revenue subtotals have been positively impacted 
by these sustainability services. Regarding the Group's financial position, capital has been allocated for rooftop 
solar installations across the business precinct. Current cash flows reflect these new revenue inflows, which assist 
in diversifying the Group's income base. Furthermore, the Group has determined that there is no significant risk of a 
material adverse adjustment within the next annual reporting period to the carrying amounts of related infrastructure 
assets or liabilities. Quantitative financial estimates are withheld due to the high level of measurement uncertainty 
involved in forecasting market spot prices for LGCs, evolving national renewable energy policies, and voluntary tenant 
opt-in rates, such that resulting quantitative figures would not provide useful information.

Anticipated financial effects

•	 The Group anticipates impact on financial performance over the medium-term as the expansion of accredited renewable 
energy and waste services attracts high-quality tenants and increases leased asset yields. This shift is expected to further 
decouple the Group's financial performance from passenger volumes, providing a more resilient net cash from operating 
activities profile. Regarding financial position, the Group anticipates an increase in intangible asset value and the carrying 
amount of investment property, reflecting the premium associated with sustainable infrastructure and the maturity of 
the GreenPower network. Quantitative financial estimates for the long-term horizon have been withheld due to significant 
measurement uncertainty regarding future market spot-prices for LGCs and voluntary tenant opt-in rates over a multi-
decade horizon; short-term revenue expectations are managed within standard annual commercial budgeting cycles.

Assumptions

•	 The forward-looking commercial assessment relies on the core analytical assumptions that regulatory structures and 
pricing incentives to support the ongoing financial viability of LGC trading schemes remain stable. Additionally, the revenue 
diversification models assume sustained, market-driven corporate tenant demand for precinct-based sustainability services, 
alongside regulatory frameworks that allow the Group to operate flexibly as an embedded utility network manager without 
encountering prohibitive structural or commercial barriers.
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Appendix 4. 
Methodology for the calculation of GHG emissions
The Group’s methodology for measuring 
Greenhouse Gas (GHG) emissions is in accordance 
with the National Greenhouse and Energy Reporting 
Scheme for which the Group is a mandatory 
reporter. This ensures that the reported figures 
are consistent and accurate for climate-related 
financial disclosures.

The organisational boundary for GHG emissions 
reporting is defined using an operational control 
approach. This approach ensures that the Group 

reports all of the Scope 1 and Scope 2 emissions 
from all emissions that the Group has the 
authority and operational control over. For Scope 
3 emissions, the boundary covers the Group’s 
value chain, which is made up of upstream and 
downstream activities that result in material 
emissions.

The Group’s Scope 3 GHG emissions inventory 
considers 15 categories established by the GHG 
Protocol.

The Group’s Scope 3 emissions inventory has 
been prepared using a combination of primary 
activity data and secondary emissions factors, 
with a focus on using the most representative data 
available for each category. In accordance with 
AASB S2, the Group acknowledges that measuring 

Scope 3 emissions involves inherent measurement 
uncertainty due to reliance on third-party data, 
estimation models, and secondary emission 
factors. The nature, data quality, and specific 
methodologies applied to manage this uncertainty 
for material categories are detailed below:

The Group has Scope 3 emissions associated with:

Category 1 Purchased Goods and Services

Category 2 Capital Goods

Category 3 Fuel- and Energy-Related Activities

Category 5 Waste Generated in Operations

Category 6 Business Travel

Category 7 Employee Commuting

Category 11 Use of Sold Products

Category 13 Downstream Leased Assets

The Group deemed specific Scope 3 categories from its disclosure to be not relevant to the business. These are:

Category 4
Upstream Transportation and Distribution: GHG emissions associated with the transport of 
materials for operational use and for construction are included in Category 1 and Category 2’s 
respective calculation methodologies.

Category 8 Upstream Leased Assets: the Group does not maintain leases for off-site offices.

Category 9 Downstream Transportation & Distribution: the Group does not sell physical products that 
require third-party transportation or distribution to a point of sale.

Category 10 Processing of Sold Products: the Group does not sell intermediate products that require further 
industrial processing by third parties.

Category 12 End-of-Life Treatment of Sold Products: the Group does not manufacture or sell physical 
goods that result in a waste stream at the end of their life cycle.

Category 14 Franchises: the Group does not operate or manage a franchise-based business model.

Category 15 Investments: the Group has no equity investments or joint ventures managed outside of the 
defined operational control boundary.

For Category 11 
(Use of Sold Products), emissions are estimated using aviation activity data, including aircraft 
taxi times, air time, engine type, and asset age, with non-linear fuel burn factors consistent 
with recognised airport accounting approaches under the Airport Carbon Accreditation. 

For Category 13
(Downstream Leased Assets), emissions are based on tenant electricity consumption data 
obtained from embedded network metering reports. Where primary data is unavailable, 
emissions are estimated using secondary data and industry averages. 

For Category 1
(Purchased Goods & Services) and Category 2 (Capital Goods), procurement expenditure 
data is mapped to emission factors using recognised databases and national infrastructure 
emission datasets. 

For Category 6 

(Business Travel) and 7 (Employee Commuting), emissions are calculated using business 
travel records and employee postcode data, together with standard fuel efficiency 
assumptions and National Greenhouse Accounts Factors (NGAF) 2025. This balanced 
approach is intended to support a reasonable and transparent estimate of the Group’s Scope 
3 inventory.
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Emissions Source Calculation Methodology Data Quality

Scope 1

Direct 
emissions from 
operations 
within the 
Group’s NGERs 
operational 
boundary.

•	 Fuel, gas and 
petroleum-based 
oil and grease 
consumption 
within the Group’s 
operational boundary

•	 Fugitive emissions 
from air conditioning 
units within the Group’s 
operational boundary

Fuel, gas and petroleum-based oil 
and grease emissions calculated 
by multiplying the quantity of 
fuel type by the relevant energy 
and/or fuel emission factor. 
Energy factor and emissions 
factor sourced from National 
Greenhouse Accounts Factors 
(NGAF) 2025.

Fugitive emissions are calculated 
by multiplying the charge of 
refrigerant by its global warming 
factor by the leakage rate. 
Leakage is estimated using 
the NGER Method 1 default 
leakage rates for commercial air 
conditioning. APAC applies the 
standard NGER annual leakage 
factor to this total capacity to 
estimate annual fugitives.

Data is based on supplier invoices 
and utility meter readings, which 
are considered accurate for 
billing and operational purposes.

For refrigerants, data is based 
on verified equipment charge 
capacities but relies on default 
statutory calculation methods for 
leakage rates.

Scope 2

Indirect 
emissions from 
the generation 
of purchased 
electricity 
within the 
Group’s NGERs 
operational 
boundary.

•	 Electricity consumption 
within the Group’s 
operational boundary

A dual accounting approach is 
used for calculations.

Location-Based accounting uses 
grid-based emissions factors for 
the state where the electricity is 
consumed as per NGAF 2025.

Market-Based accounting 
considers the retirement of LGCs 
and Residual Mix Factors as per 
NGAF 2025.

Data is considered accurate as 
it is sourced directly from the 
Group’s embedded network 
reports and utility invoices.

Scope 3

Category 1: Purchased Goods and Services

Purchased 
goods and 
services

•	 Operational 
expenditure 
associated with goods 
and services

Emissions factors are sourced 
from The Comprehensive 
Environmental Data Archive 
(CEDA) database. The Group’s 
OPEX spend data per spend 
categories are matched to the 
respective CEDA emissions factors.

Data is based on internal 
procurement spend registries.

Category 2: Capital Goods

Capital goods •	 Capital expenditure 
per asset category

Emissions factors are sourced 
from The Comprehensive 
Environmental Data Archive 
(CEDA) database and Embodied 
Carbon Measurement for 
Infrastructure: Technical Guidance, 
from Department of Infrastructure, 
Transport, Regional Development, 
Communications, Sport and 
the Arts (ECMI). The Group’s 
capital expenditure data per 
asset category is matched to the 
respective emissions factors.

Data is based on capital 
expenditure records mapped 
to asset-specific infrastructure 
material benchmarks.

Emissions Source Calculation Methodology Data Quality

Scope 3 (continued)

Category 3: Fuel and energy related activities

Emissions 
related to 
production 
of fuels 
and energy 
purchased and 
consumed

•	 Upstream emissions 
from electricity, fuel, 
gas and petroleum-
based oil and 
grease consumption 
within the Group’s 
operational boundary.

Fuel, gas and petroleum-based oil 
and grease emissions calculated by 
multiplying the quantity of fuel type by 
the relevant energy and/or fuel emission 
factor. Energy factor and emissions factor 
sourced from NGAF 2025.

Data inherits the primary 
activity metrics and utility 
logs compiled for Scope 1 
and Scope 2 compliance.

Category 5: Waste generated in operations

Waste 
generated in 
the Group’s 
operational 
boundary

•	 Water and wastewater

•	 Operational and 
construction waste

Water and wastewater quantities are 
multiplied by emissions factors from the 
Australian Life Cycle Inventory Database 
and waste quantities are multiplied by 
emissions factors from NGAF 2025.

Waste data is sourced 
from service providers 
and contractors. Water 
data is from network 
data.

Category 6: Business travel

Transport and 
accommodation 
of employees for 
business-related 
travel

•	 Air travel

•	 Hotel stays

•	 Taxi and rideshare 
transactions

•	 Hire car reservations

Air travel and hotel stay emissions factor 
sourced from UK Department for Energy 
Security and Net Zero, Greenhouse gas 
reporting, conversion factors 2025.

Taxi and rideshare emissions are 
calculated using flag fall estimates and 
distance rate estimates from Unbooked 
Taxi Fare Annual Adjustment 2025 
Commission Assessment, Essential 
Services Commission for Melbourne Airport 
and from Taxi and Hire Vehicle Industries 
Order, Transport Tasmania (Department of 
State Growth) for Launceston Airport. Fuel 
efficiency is sourced from ABS Survey of 
Motor Vehicle Use and emissions factors 
are sourced from NGAF 2025.

Data is sourced from 
corporate travel booking 
data.

Category 7: Employee commute 

Transport of 
employees 
between their 
homes and 
their workplace

•	 Employee commuting

•	 Non-Group employee 
(secondees) 
commuting

Distance per day is calculated based on 
employee postcodes and distances to 
and from the airports averaged.

Fuel efficiency is sourced from ABS Survey 
of Motor Vehicle Use. Emissions factors are 
from NGAF 2025.

Data is based on static 
human resources 
records, employee home 
postcodes, and average 
office attendance 
assumptions.

Category 11: Use of sold products

Flights 
operating at 
the airports

•	 Flights operating at the 
airport

Applied halfway approach where half of 
the flight to and half of the flight from the 
destination airport is accounted for, by the 
origin and destination airports respectively 
(refer to ACA Application Manual Issue 12).

The Group utilises aviation data platforms 
to calculate estimated gate-to-gate fuel 
consumption by fusing tracked utilisation 
data—including actual taxi times, air 
minutes, and aircraft-specific attributes 
like engine series and age—with non-
linear fuel burn models.

Data is based on high-
resolution radar tracking, 
actual taxi times, and 
specific aircraft attributes 
processed through an 
advanced third-party 
methodology.
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Emissions Source Calculation Methodology Data Quality

Scope 3 (continued)

Category 11: Use of sold products (continued)

Auxiliary power 
units

•	 Fuel burned during 
ground operations 
while aircraft are 
parked or during pre-
flight checks

Fuel consumption estimates are from 
Airport Carbon and Emissions Reporting 
Tool (ACERT) developed by Airports 
Council International (ACI). Emissions 
factors are from NGAF 2025.

Data is based on high-
resolution radar tracking, 
actual taxi times, and 
specific aircraft attributes 
processed through an 
advanced third-party 
methodology.

Engine run ups •	 Fuel burned during 
engine run up and 
testing

Engine Run Up fuel consumption estimates 
from Airport Carbon and Emissions 
Reporting Tool (ACERT) developed by 
Airports Council International (ACI) and 
from EMEP/EEA Air Pollutant Emission 
Inventory Guidebook. Emissions factors are 
from NGAF 2025.

Data is based on verified 
airport movement 
frequencies and engine 
testing logs combined 
with regulatory time-in-
mode constants.

Ground support 
equipment

•	 Ground support 
equipment fuel use by 
third parties 

Ground Support Equipment (GSE) 
emissions are estimated using the Primary 
Simple Approach (Aircraft-based) as 
defined in ICAO Doc 9889 (2020), which 
calculates total kgCO2e by multiplying 
actual aircraft movement data by default 
emission factors, which are categorised by 
aircraft size and GSE technology ages.

Data is based on high-
resolution radar tracking, 
actual taxi times, and 
specific aircraft attributes 
processed through an 
advanced third-party 
methodology.

De-icing •	 De-icing fluid usage Calculations methodology and 
emissions factors are from Airport 
Carbon and Emissions Reporting Tool 
(ACERT) developed by Airports Council 
International (ACI).

Data is sourced from 
direct ground handling 
fluid consumption 
records.

Precinct 
employees 
ground 
transport

•	 Ground transport 
journeys by airport 
visitors, staff of tenants, 
contractors, and other 
third-party personnel 
not directly employed 
by the Group

Fuel efficiency is sourced from ABS Survey 
of Motor Vehicle Use. Emissions factors are 
from NGAF 2025.

Distance per Day was based on the Group 
Employees average.

Mapped from Group 
employee travel 
averages.

Passenger 
road ground 
transport

•	 Ground transport 
journeys by 
passengers

Fuel consumption data is used for car park 
shuttle bus and for airside buses.

For other transport modes, assumptions of 
number of passengers, distance travelled 
and fuel efficiency are outlined for each 
transport service. Emissions factors are 
sourced from NGAF 2025.

Data is based on internal 
commercial parking and 
transport transactions.

Emissions Source Calculation Methodology Data Quality

Scope 3 (continued)

Category 13: Downstream leased assets

Operation of 
assets owned 
by the Group 
and leased to 
other entities

•	 Tenants’ fuel 
and electricity 
consumption and 
fugitive emissions.

Fuel emissions are calculated by 
multiplying the quantity of fuel type by 
the relevant energy and/or fuel emission 
factor. Energy factor and emissions 
factor sourced from National Greenhouse 
Accounts Factors (NGAF) 2025.

For electricity, a dual accounting 
approach is used for calculations.

Location-Based accounting uses grid-
based emissions factors for the state 
where the electricity is consumed as per 
NGAF 2025.

Market-Based accounting considers 
the retirement of LGCs and Residual Mix 
Factors as per NGAF 2025.

Fugitive emissions are calculated by 
multiplying the charge of refrigerant by 
its global warming factor by the leakage 
rate. Leakage is estimated using the 
NGER Method 1 default leakage rates for 
commercial air conditioning. The Group 
applies the standard NGER annual leakage 
factor to this total capacity to estimate 
annual fugitives.

Data is based on tenant 
sub-meter electricity 
readings and direct 
tenant fuel logs.

	 181Introduction	 Melbourne Airport	 Launceston Airport	 Financial Statements	 Sustainability Report	180	 APAC Annual Report FY26



 

 

Liability limited by a scheme approved under Professional Standards Legislation. 

Member of Deloitte Asia Pacific Limited and the Deloitte organisation. 
 
 

 
 
Deloitte Touche Tohmatsu   
ABN 74 490 121 060   
Quay Quarter Tower 
Sydney, NSW, 2000 
Australia  
 
Phone: +61 2 9322 7000 
www.deloitte.com.au  
 
 
 

 

Independent Auditor’s Review Report to the Members of 
Australia Pacific Airports Corporation Limited 
 
Review Conclusion 

We have conducted a review of the following specified Sustainability Disclosures in the Sustainability Report 
of Australia Pacific Airports Corporation (“APAC” or the “Company”) and its subsidiaries (the “Group”) for the 
year ended 30 June 2026 as required by Australian Standard on Sustainability Assurance ASSA 5010 Timeline 
for Audits and Reviews of Information in Sustainability Reports under the Corporations Act 2001 (“ASSA 
5010”) issued by the Auditing and Assurance Standards Board (“AUASB”): 

Sustainability Disclosures   Reporting requirement of 
Australian Sustainability 
Reporting Standard AASB S2 
Climate-related Disclosures 
(“AASB S2”) (including related 
general disclosures required by 
Appendix D) 

Location in the 
Sustainability Report 

 Governance  Paragraph 6  Pages 14 to 15 

Strategy (risk and 
opportunities)  

Subparagraphs 9(a), 10(a) and 
10(b)  

Pages 6 to 7 

Scope 1 and 2 emissions  Subparagraphs 29(a)(i)(1) to (2) 
and 29(a)(ii) to (v)  

Pages 16 to 19 

We have conducted a review of the following specified Sustainability Disclosures in the Sustainability Report 
of Australia Pacific Airports Corporation (“APAC” or the “Company”) and its subsidiaries (the “Group”) for the 
year ended 30 June 2026 as requested by the Directors: 

Sustainability Disclosures   Reporting requirement of Australian 
Sustainability Reporting Standard 
AASB S2 Climate-related 
Disclosures (“AASB S2”) (including 
related general disclosures required 
by Appendix D) 

Location in the Sustainability 
Report 

Scope 3 emissions   Subparagraphs 29(a)(i)(3) and 
29(a)(vi) of AASB S2 

Pages 16 to 19 

The requirements of AASB S2 identified in the table above form the criteria relevant to the specified 
Sustainability Disclosures and apply under Division 1 of Part 2M.3 of the Corporations Act 2001 (the “Act”). 

We have not become aware of any matter in the course of our review that makes us believe that the 
Sustainability Disclosures specified in the table above do not comply with Division 1 of Part 2M.3 of the 
Corporations Act 2001. 

 

 

 

 
 

 

Basis for Conclusion 
Our review has been conducted in accordance with Australian Standard on Sustainability Assurance ASSA 
5000 General Requirements for Sustainability Assurance Engagements (“ASSA 5000”) issued by the AUASB.  
 
Our review includes obtaining limited assurance about whether the specified Sustainability Disclosures are 
free from material misstatement. 
 
In applying the relevant criteria, we note that subsection 296C(1) of the Act includes a requirement to comply 
with AASB S2. 
 
Our conclusion is based on the procedures we have performed and the evidence we have obtained in 
accordance with ASSA 5000. The procedures in a review vary in nature and timing from, and are less in extent 
than for, an audit. Consequently, the level of assurance obtained in a review is substantially lower than the 
assurance that would have been obtained had an audit been performed. See the ‘Summary of the Work 
Performed’ section of our report below. 
 
Our responsibilities under ASSA 5000 are further described in the ‘Auditor’s Responsibilities’ section of this 
report.  
 
We are independent of the Group in accordance with the applicable ethical requirements of APES 110 Code 
of Ethics for Professional Accountants (including Independence Standards) issued by the Accounting 
Professional & Ethical Standards Board Limited (November 2018 incorporating all amendments to June 2024 
(the “Code”), together with the ethical requirements in the Act, that are relevant to our review of the specified 
Sustainability Disclosures. We have also fulfilled our other ethical responsibilities in accordance with these 
requirements and the Code. 
 
We confirm that the independence declaration required by the Act, which has been given to the directors of 
the Company, would be in the same terms if given to the directors as at the time of this auditor’s report. 
 
Our firm applies Australian Standard on Quality Management ASQM 1 Quality Management for Firms that 
Perform Audits or Reviews of Financial Reports and Other Financial Information, or Other Assurance or 
Related Services Engagements, which requires the firm to design, implement and operate a system of quality 
management, including policies and procedures regarding compliance with ethical requirements, 
professional standards, and applicable legal and regulatory requirements.  
 
We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for our 
conclusion.  
 
Other information 

The directors of the Group are responsible for the other information. The other information comprises the 
information included in the Group’s annual report for the year ended 30 June 2026 but does not include the 
specified Sustainability Disclosures and our auditor’s report thereon.  
 
Our conclusion on the specified Sustainability Disclosures does not cover the other information and we do 
not express any form of assurance conclusion thereon. The other information includes the financial report 
upon which we have performed an audit and issued a separate auditor’s report. 
 
In connection with our review of the specified Sustainability Disclosures, our responsibility is to read the other 
information identified above and, in doing so, consider whether the other information is materially 
inconsistent with the specified Sustainability Disclosures, or our knowledge obtained when conducting the 
review, or otherwise appears to be materially misstated. If, based on the work we have performed, we 
conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard. 
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Responsibilities for the Specified Sustainability Disclosures  
The Directors of the Group are responsible for: 

a) The preparation of the specified Sustainability Disclosures in accordance with the Act; and 
b) Designing, implementing and maintaining such internal control necessary to enable the preparation 

of the specified Sustainability Disclosures, in accordance with the Act that are free from material 
misstatement, whether due to fraud or error. 

 
Inherent Limitations in Preparing the Specified Sustainability Disclosures 
Greenhouse gas emissions quantification is subject to significant measurement uncertainty, which arises 
because of incomplete scientific knowledge used to determine emissions factors and the values needed to 
combine emissions of different gases. The comparability of sustainability information between entities and 
over time may be affected by inconsistencies in the methods to estimate or measure those emissions, due to 
different, but acceptable, methods applied. 
 
Scope 3 greenhouse gas emissions are subject to more inherent limitations than for Scope 1 and Scope 2 
emissions, given the lack of availability and relative precision of information used for determining both 
qualitative and quantitative Scope 3 information from value chain entities outside the operational control of 
Australia Pacific Airports Corporation Limited. 
 
The specified Sustainability Disclosures include judgements and assumptions about future events and 
circumstances. Actual outcomes may differ from those described and, accordingly, the disclosures are 
subject to a higher level of inherent uncertainty. 
 
Auditor’s Responsibilities 
Our objectives are to plan and perform the review to obtain limited assurance about whether the specified 
Sustainability Disclosures are free from material misstatement, whether due to fraud or error, and to issue a 
review report that includes our conclusion. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence decisions of users 
taken on the basis of the specified Sustainability Disclosures. 
 
As part of a review in accordance with ASSA 5000, we exercise professional judgement and maintain 
professional scepticism throughout the engagement. We also:  

• Perform risk assessment procedures, including obtaining an understanding of internal control 
relevant to the engagement, to identify and assess the risks of material misstatements, whether due 
to fraud or error, at the disclosure level but not for the purpose of providing a conclusion on the 
effectiveness of the entity’s internal control. 

• Design and perform procedures responsive to assessed risks of material misstatement at the 
disclosure level. The risk of not detecting a material misstatement resulting from fraud is higher than 
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 
Summary of the Work Performed 
A review is a limited assurance engagement and involves performing procedures to obtain evidence about the 
specified Sustainability Disclosures. The nature, timing and extent of procedures selected depend on 
professional judgement, including the assessed risks of material misstatement at the disclosure level, 
whether due to fraud or error. In conducting our review, we: 

• Performed inquiries, walkthroughs, and inspection of documentation to understand the processes, 
systems, methodologies and personnel involved in preparing the specified Sustainability 
Disclosures.  

• Inspected internal information (e.g. meeting minutes, terms of reference, committee charters and 
internal policies) supporting the Governance disclosures.  

• Assessed the appropriateness of management’s determined reporting boundary.  

 
 

 

• Assessed the completeness and accuracy of disclosed climate-related risks and opportunities based 
on management’s process and judgements to identify material information for disclosure. 

• Tested on a sample basis Scope 1, 2 and 3 emissions data and emission factors and assessed 
management’s estimation methods against the relevant requirements of AASB S2 and the GHG 
Protocol.  

• Reconciled the specified Sustainability disclosures in the Sustainability Report to the underlying 
outcome of procedures performed.  

• Evaluated the disclosure and overall presentation of the specified Sustainability Disclosures against 
the relevant requirements of AASB S2. 
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Partner 
Chartered Accountants 
Sydney, 28 August 2026 
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